
 
 
 

Business, Finance and Planning 

TO:  School Committee      
 
FROM:  Liam Hurley, Assistant Superintendent/Chief Financial & Administrative Officer 
  Stephanie Kane Gilman, Director of Planning, Project Management and Sustainability 
  David Stickney, Director of Facilities 
  
DATE:  October 4, 2021 
 

RE:  FY23 Capital Improvement Plan (FY23-FY27) 
 

FY23 Capital Improvement Plan (FY23-FY27) 
The City of Newton Capital Improvement Plan (CIP) will be presented to the City Council on October 4, 
2021.  The School Committee typically reviews and votes to approve the draft five-year CIP in advance of 
the Mayor’s CIP presentation, which also includes the City’s financial forecast. However, this year the CIP 
presentation to the City Council coincides with the School Committee’s draft CIP discussion on October 4, 
2021.  The School Department works closely with the City to update the CIP each year and the CIP will 
continue to be refined between October and April, when a final CIP five-year funding schedule is approved 
with the city budget. The CIP document is dynamic and is typically updated semi-annually, in October and 
then again with a Supplemental CIP update in May of each year. After each update, the five-year CIP and 
financial forecast spreadsheets are posted on the Capital Improvement Plan webpage of the City’s website. 
Finally, approved projects for the upcoming fiscal year are then docketed so that funding can be appropriated 
on a timeline that works for project schedules.  
 
A team from the schools met with the City’s Capital Improvement Plan committee in August 2021 to review 
and discuss school priorities and changes since the prior year for school building projects. Additional 
information and input was also gathered from Public Buildings and Facilities and integrated into the CIP list. 
The FY23 CIP (FY23-FY27) will be provided shortly and includes planned major school renovation and 
construction projects as well as building infrastructure projects (e.g., roofs, mechanicals, boilers).  
 
As reported in the Mayor’s May 12, 2021 Supplemental FY22 CIP Update, a number of projects that had 
been put on hold due to the financial uncertainty caused by the COVID-19 pandemic have now been 
restarted and are moving forward. Customarily, projects that were previously funded in the prior year CIP 
continue to be funded, however, due to the unusual circumstances of the global pandemic and the financial 
challenges and uncertainties this was not possible in the FY22 CIP.  The Supplemental FY22 CIP restarted 
many projects and the FY23 CIP update continues to fund these projects but project timing and prioritization 
may have shifted, as is typical with each CIP update. 
 
Updates since the FY22 CIP are summarized below: 
 
 
 

https://www.newtonma.gov/government/finance/capital-improvement-plan
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Projects Funded in FY2021 or Prior Years 
● Oak Hill Middle School Classroom Addition - $3.4M - Complete 

The project was completed on time and on budget for the start of school in September 2021.  
● Newton Early Childhood Program (NECP) - $13M - Project restarted in June 2021 

The project was put out to bid in July, bids were received in September and a contractor has been 
selected. The bids came in on budget and construction will begin shortly. The project is anticipated 
to be substantially complete in November 2022, a year later than originally planned due to the 
pandemic. 
 

Projects Funded in FY2022 
● No projects were anticipated to be funded in FY22; however, ARPA funds were able to be put in 

place to be ready to fund the Countryside feasibility study, should the MSBA invite the project to 
continue to move forward. 

 
DRAFT FY2023-FY2027 CIP 
Based on discussions with the CIP Committee, the following projects are anticipated to be included in the 
FY23-FY27 CIP.  Some infrastructure projects have been identified and added to the CIP, and priorities have 
been revised based on risk factors. Please note that the final CIP presented to the City Council on October 4, 
2021 may have some changes to project timing and/or funding as the CIP committee may have made 
additional changes based on city finances and the overall city-wide CIP.   
 
Infrastructure Projects 

● Bigelow School - Roof Replacement - $1.5M 
The estimate for this project has been increased to replace the entire roof that is deteriorated and 
beyond its useful life.  This project is eligible for the MSBA Accelerated Repair Program (ARP). 

● Peirce School - Heating System Improvements - $865,000 
This project seeks to replace the 69 year old oil fired boiler with an energy efficient heating system 
that does not rely on fossil fuels. Project includes new controls and removal of an underground tank. 

● Lincoln-Eliot Roof Replacement - $210,000 
This project will replace the 1973 portion of the roof that is beyond its useful life. 

● Mason Rice Roof Replacement - $938,600 
The project estimate has been increased to replace the 1990s roof on the main building, which is 
beyond its useful life.  This project may be eligible for MSBA Accelerated Repair Program funding. 

● Replace Boilers at Ward and Franklin - $850,000 
This project is a placeholder to address failed boilers, if replacement is needed before the larger 
capital projects are able to move forward. 

● Memorial Spaulding Roof Replacement - $1.3M 
This project will replace the 1980s built up roofing that is beyond its useful life.  This project may be 
eligible for MSBA ARP funding. 

● Memorial Spaulding Mechanical Upgrades - $250,000 
This funding would address the engineering and design work to replace controls, air handlers and the 
second boiler, and do a hot water conversion. This project may be eligible for MSBA ARP funding. 

● F.A. Day Variable Air Volume Coil Work - $400,000 
This project to replace VAV coils follows the recent boiler replacement project. 
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● Bowen School Roof Replacement - $450,000 
This project will replace the 1950s portion of the building’s roofing system. 
 

Major Capital Building Projects 
● Lincoln-Eliot Elementary School at 150 Jackson Road - $40M 

The FY22 Supplemental CIP noted that this project was being restarted and increased the budget to 
$40M. The revised design enrollment and space program have been approved and conceptual 
designs are being developed. The FY23 CIP anticipates construction in FY23-FY24, with 
completion by fall of 2025. This project must align with the completion of the NECP project. 

● Countryside Elementary School - $55M - In Eligibility Period with the MSBA 
This project was invited into the MSBA’s Eligibility Period in April of 2021. The FY22 
Supplemental CIP increased the project’s estimated cost to $55M. $1.25M in ARPA funds will be 
used for the feasibility study.  This project will need to align with the timing of the Lincoln-Eliot 
project in order to use the Lincoln-Eliot School Pearl Street building for swing space if needed. It is 
anticipated that this project will likely be invited into the MSBA’s Feasibility Study Phase, but the 
timing is uncertain. 

● Franklin Elementary School - $55M - Possible MSBA Project 
The FY22 Supplemental CIP increased the estimated project cost to $55M, based on recent school 
project cost data. Funds to begin preliminary planning for this project are anticipated to be made 
available in FY22 or FY23. 

● Ward/Underwood Elementary School – Estimate TBD 
As noted in the FY22 Supplemental CIP, Ward and Underwood have been coupled, as a task force 
was established in early 2020 to look at options for these two oldest schools in the district, both with 
declining enrollments.  Though COVID-19 put the Task Force on hold, the intent is to restart the 
planning discussions for these schools using ARPA funds. 

● Horace Mann Classroom Addition and Improvements - $15M 
The FY22 Supplemental CIP included a cost estimate of $12M; The FY23 CIP increases the estimate 
to $15M and anticipates project planning work starting in FY22 or FY23.   
 

Projects for the Horace Mann playground and NNHS Field Lights are also included in the FY23 CIP, but are 
listed with Parks, Recreation and Culture projects. 

 
Funding Source is included for each project in the CIP and denotes whether the anticipated funding source is 
bonding, MSBA, Capital Stabilization Fund, or Alternate Funding when funding does not currently fall 
within current resources. Some of the major capital building projects listed above do not currently have 
identified funding, or are not fully funded at this time. These projects are listed here as part of the Schools 
Long Range Plan. 
 
The School Committee will discuss the FY23 CIP on October 4, 2021.  Customarily, a vote is taken at the 
next School Committee meeting.  Therefore, a vote will be requested at the October 18, 2021 School 
Committee meeting.  
 
 


