
 

 

 
NEWTON SCHOOL COMMITTEE 

 
                              Date:   August 16, 2021 

                       Location:   School Committee meeting via ZOOM  
 
 

                                    Time: 
       Members Remote:       
        Students Remote: 
                 Staff Remote:        

 
 
         
                 
            

 
 
              

7:00 pm Regular School Committee Meeting 
Goldman, Fleishman, Albright, Shen, Olszewski, Prenner, Shields, Ray-Canada, Miller, Mayor Fuller  
Weissell, Shen, Nabeshima, Sawhney 
Toby Romer, Assistant Superintendent for Secondary Education; Beth Fitzmaurice, Assistant   
Superintendent for Student Services; Ayesha Farag, Assistant Superintendent for Elementary Education; 
Liam Hurley, Assistant Superintendent/Chief Financial and Administrative Officer; Renee McCall, 
Assistant Superintendent for Teaching & Learning; Danielle Morrissey, Principal, Lincoln-Eliot; Stephanie 
Gilman, Director of Planning, Project Management & Sustainability; Katy Hogue, Director of Data 
Analysis and Enrollment Planning, David Stickney, Director of Facilities, Steven Rattendi, Director of IT 
and Library Services; Jill Murray, Attorney 
Others: Josh Morse, Commissioner of Public Buildings; Arrowstreet and Hill International staff, Drs. 
Brenda  Anders Pring and Dori Zaleznik 
 

At 7:00 pm Chair Goldman welcomed everyone to the first of two August meetings. There will be a Special Meeting, No Public Comment, 
next Tuesday at 7:30 pm, and announced that she was moving the System wide and Superintendent’s Goals to the next meeting. She 
then opened the meeting to Public Comment. 
 
 
Public Speakers: 
Terry Sauro 142 Cook St, Newton – She expressed her concerns regarding the proposed reduction of the number of classrooms at 
Lincoln-Eliot, especially as it relates to special education space and delivery. She believes NPS should build to capacity since the building 
will be there for 100 years, who knows what the enrollment will be then. She spoke about some district wide programming that  moved 
to another school and the need for sub-separate space.  
 
Jonathan Levy, Parker St, Newton – He said the data are clear on the value and importance of universal masking, and other public health 
measures to protect our kids. He spoke briefly about looking at decision making through a public health lens rather than a medical lens. 
Stating that medicine tries to keep individuals healthy, but public health worries about populations with an emphasis on the most 
vulnerable. He also stated his concern regarding the health of vulnerable family members, peer pressure and mental health of the 
students if masking is voluntary.  
 
Tanya Chitris, Brookline St. Newton – She  asked the following–  

1) How will NPS ensure that students are maintaining distancing 
2) Will NPS mandate a mask policy for students and staff 
3) What is the plan for vaccine recommendations for NPS staff and students  
4) What is the plan for frequent to ensure rapid detection of outbreaks within the student population 

 
Carrie Vaudreuil, 19 Fessenden St., Newton – She stated that she is in favor of a universal masking policy. She is concerned that without 
requiring masks for staff and students over two, and taking every possible measure to stop the spread of Covid, we’ll end up in remote 
learning again which was mentally unhealthy for all concerned. She stated that the CDC and the American Academy of Pediatrics have 
released recommendations that all students, teachers and staff be masked. She recommends that NPS align with the experts and do what 
is safest for our children. 
 
Ruth closed Public Speaking and asked Dr. Fleishman for the Fall Planning Update which is inclusive of a discussion of our Medical 
Advisory Group’s recommendations. Drs. Dori Zaleznik and Brenda Anders Pring are here tonight representing the Medical Advisory 
Group (MAG). 
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Fall Planning Update 
Document: Advisory Group Recommendations, Covid-19 Health and Safety Presentation 
 
Dr. Fleishman stated that it’s been a busy summer, focused on goals. Particularly academic goals and academic excellence - focusing on 
the learning that needs to take place next year. Some areas of work include educational equity, and professional development on that 
topic, social and emotional work and thinking about students transitioning back to school. On-going work continues in the Operations 
area, preparing for the opening of school. The most important part for next year is health and safety.  To that end, NPS has been 
working closely the our Medical Advisory Group, which is especially important for districts to have its own advisory panel because the 
state has left the decision making up to the individual districts which poses a lot of challenges. Dr. Fleishman introduced two members 
of the MAG, Drs. Brenda Anders Pring and Dori Zaleznik. Before turning it over to Dori and Brenda and the presentation of MAG’s 
recommendations, Dr. Fleishman listed the names and some credentials of the other members of the MAG.  
 
The recommendations from the Medical Advisory Group are as follows: 

 Vaccination  - all eligible faculty, staff and students 

 Universal Masking – all school personnel, visitors and students, regardless of age or vaccination status, should wear masks 
(covering their nose and mouth) at all times while indoors and riding on school buses 

 Routine COVID-19 Screening Testing – weekly testing should be offered to asymptomatic unvaccinated and vaccinated 
individuals 

 Rapid antigen testing should be offered to those developing possible symptoms of COVID in school as part of a “Test and Stay”  
program for “close contacts” 

 Cases of COVID and those with symptoms developing at home should isolate 

 The “Test and Stay” testing program may allow asymptomatic exposed students (close contacts) to remain in school 

 Ventilation – The ventilation system improvements completed last year should be reevaluated at least yearly to ensure that the 
standards are continuing to be met. Ongoing inspection to ensure that the unit ventilators are still meeting the rigorous 
standards is advisable 

 Hand washing – Hand hygiene with soap and water or hand sanitizer is always advisable; good hand-washing also helps to 
prevent the spread of other respiratory viruses such as influenza 

 
Ruth thanks Dori and Brenda and asked for questions from the Committee members. 
 
Questions, answers and discussion followed including: 
 

 Eating – masks off indoors/outdoors 
 Tents back at the schools 
 Pooled testing same as last year 
 Is it legal to mandate vaccination 
 Request for more data regarding vaccination rates by grade 

o Answer: 79.5% of all eligible NPS students received 1 dose (great majority have received both) 
o 6

th
 grade – only 7% are eligible 

o Highest = 12
th

 gr. At 82.4% 
o Lowest = 7

th
 gr. At 64.84% 

 Can participation I testing be mandated 
 Will visitors be required to wear masks – during school hours, and will the buildings be open to groups 
 Any contingency plans in case things worsen, i.e. remote 
 Request to have some of the important information translated 
 Clarification of pool testing and test/stay 
 Can testing for teachers and contractors be mandated 
 Mirror Boston’s policy – mandatory vaccination or test weekly 
 Mandate testing for extracurriculars 
 What is the timeline for the state testing program 
 Funding coming from the state 
 Staffing – LTS/Team Beth & Liam alternative 

 
Ruth explained that there will be a vote on these recommendations at the next meeting and the protocols will continue to be refined. 

https://drive.google.com/file/d/1_AomykgtbLu9I8ZDSs-Ml0jeWGFWGg1b/view?usp=sharing
https://drive.google.com/file/d/1QtlmsRti3lPh_vZAP723XgI02I5D4Spx/view?usp=sharing
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Ruth moved on to the Ventilation part of the Update with Liam Hurley, Dave Stickney and Josh Morse. 
 
Ventilation Update 
Document: HVAC Update 
 
Liam gave a recap of the recently completed comprehensive Ventilation Action Project (VAP). Following this extraordinary $4.5 million 
project, the district is committed to ensuring that the ventilation systems are well maintained. 
 
The VAP identified several punch list items that are in the process of completing or have been completed: 

 Replaced 18 Unit Ventilators 

 Installing ventilation units in Peirce and Ward cafeterias 
 
We will continue to follow our HVAC guiding principles: 

 Maximize fresh air coming in/exhaust going out 
o Adjust fresh air damper settings 
o Maximize the operating hours of exhaust fans 
o Procure 400 window fans to increase air circulation in classrooms 
o Open windows, weather permitting 

 Minimize air circulation 
o Reviewed/adjusted the building management system control points  

 Increase/sustain air filter efficiency 
o Continue the use of MERV 13 filters where possible 
o Inspect unit ventilators and replace air filters quarterly or more frequently if necessary 
o Procure portable air cleaners for nurses offices and other spaces 

 On-going Maintenance: 
o School Dude used to input & track all work 
o Four on-call HVAC contractors with 24/7 response time 

 Recognizing additional resources were needed, the school and City worked together to procure 
three additional HVAC contractors to assist with maintenance and repair 

 Carbon Dioxide Monitoring Program (CO2) 
o Nine facilities already have CO2 monitoring capabilities, four buildings are being retro-fitted, classrooms and areas of 

assembly in the remaining ten buildings will be fitted with CO2 sensors 
Ruth thanked them for their update and opened the meeting up to questions from the Committee members. 
 
Questions, answers and discussion followed including: 

 Merv 13 filters and CO2 clarifications 

 Request for another update in September 

 Explanation of the 2-prong approach 

 Clarification of CO and CO2 

 Ventilation dashboards – updated as needed 
 
Ruth thanked them for the information and asked to move on to the Next Steps of the Health and Safety Plan. 
Dr. Fleishman explained  

 Back to School Plan will include: 
 Health & Safety Protocols, Risk Mitigation Measures, Cleaning/Sanitizing 
 Details on testing program 
 Isolation and quarantine guidelines 
 Meals and food service 
 Transportation 
 Support for absent students 
 Travel, Field trips, Visitors to Buildings 
 School gatherings 
 Extracurricular activities 
 Academic and social emotional supports for students 

 
 

https://drive.google.com/file/d/1VO1iRld5wDM1jFzUtZnvK23E5rLfsNTI/view?usp=sharing
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 Share the plan with community on Wednesday, August 18

th
 

 Hold webinar for NPS families on Wednesday, August 25
th

 
(Questions submitted prior to webinar) 

 
Ruth thanked everyone and moved on to the discussion of the proposed Enrollment and Space Program for Lincoln-Eliot from Liam 
Hurley, Stephanie Gilman and Katy Hogue. 
 
150 Jackson Rd – Revised Enrollment and Space Plan 
Document: LE Enrollment and Space presentation; LE Memo 
 
Liam introduced Amy Mistrot who is taking over for Stephen Marshall. Amy came to us via Wellesley and Natick.  
 
He then explained that Stephanie and Katy attended a building committee meeting last week and introduced the revised plan for 
Lincoln-Eliot which is: 
 

 20 classrooms (18 regular/2 special ed) instead of 24 classrooms (22 regular/2 special ed) 

 Adjusts enrollment to a range of 396-414 students from 465.  
o The historic high enrollment of 435 students was in 1970.  
o The average enrollment over the last ten years has been 345, and 301 since 1970.  

 Gym, cafeteria, art, music, and Library will be comparable to Angier, Zervas, and Cabot in total square footage 

 Design includes additional Special Education and Support Space specific to the needs of the Lincoln-Eliot educational program 

 Project designed and sited to add additional four classrooms if needed. Core spaces will be sized to accommodate this 
potential expansion 

 Playgrounds, fields and grounds will be comparable to Angier, Zervas and Cabot, but on a larger site 

 Aligns classroom count with current and projected enrollment to optimize4 asset allocation, reduce embodied and operating 
carbon footprint, and drive the project towards net zero. 

 Lincoln-Eliot total square footage = 75,563 as compared to: 
o Angier = 74,960 
o Zervas = 78,800 
o Cabot = 80, 160 

 
The recommendation was revised after the Lincoln-Eliot resumed its work after Covid restrictions were lifted and in consultation with 
Danielle Morrissey, Principal of Lincoln –Eliot and Maura Tynes Elementary Director of Special Education. It was determined that some 
of the larger spaces intended for special education were too large for its purposes and the number of classrooms was in excess of what 
was necessary.  
 
Katy Hogue explained the data she collected regarding projections, trends variances, etc. including the historical patterns for move-
ins/move-outs.  
 
Enrollment by decade chart: 
 
’71-’80 = 244-434 (average 356) 
’81-’90 = 237-316 (average 264) 
’91-’00 = 281-352 (average 318) 
’01- ’10 = 220-293 ( average 267) 
’11 – ’20 = 317-374 (average 345) 
 
Also included in the presentation was a chart of the Northside Elementary School District percentage of Enrolled and Empty Seats in 10 
years (FY30) 
 
Next Steps: 

 School Committee vote on revised plan 

 Develop conceptual options 

 Site Analysis and Options 

 Renovation/Addition Options or Replacement 
 

https://drive.google.com/file/d/1mBCvAfPzPZu-sA23KQCuyvVLU9dw9KRy/view?usp=sharing
https://drive.google.com/file/d/1SURQHT7W5HePqWjsEv87k6dbUoUaWUsx/view?usp=sharing
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Timeline: 
9/20/21 School Committee vote on Revised Enrollment and Space Program 
Fall 2021 -     School Building Committee (SBC) meetings 

- Community Meeting 
- Renovation/Replacement Options & Decision Matrix to SBC and School Committee for Discussion and Vote on Preferred 

Option 
- Project Updates to School Committee and City Council 

 
Overall Project Timeline:  
June 2021 – June 2022  

– Feasibility Study to Schematic Design and Site Plan Approval 
July 2022 – June 2023 

- Design Development and Construction Documents 
July 2023 – August 2025 

- Bidding and Construction 
September 2025 

- Occupancy 
 
Ruth thanked everyone for the thorough presentation and the additional data. She asked for questions from the Committee. 
 
Questions, answers and discussion followed including: 
 

- Change in the size of the rooms 
o Reduced from 750 to 650 sq. ft. 

- Why was the specialists room added, then removed 
- Capacity percentages was very helpful  
- Reducing size equals cost savings – approximately how much saved 
- Right sizing now vs. expanding later 
- Expansion later = increased costs over time  
- Any engagement with families 

Ruth cautioned that it was important to focus on the 10k square foot level, not the specific use of spaces.  
- Noted that two staff members on average attended the meetings asking good questions 
- Flexible spaces for special programs 
- Helpful to have a breakdown of programs and needs over the next few years 
- Is a variance lag of 1 year available 

Ruth encouraged folks to think at the 10k sq. ft. level, outreach and working with faculty will be handled as design phase goes on. The 
Committee will vote next month in order to move to the next phase. 
 
Ruth moved on to the vote on revised policies. These were reviewed in July. She asked if anyone had any questions. There were no 
questions, so Ruth asked if there was a motion to approve the JFABD, JFABE, JFABF and JFBA. 
 
Vote to approve revised Polices JFABD, JFABE, JFABF and JFBA. 
Document: Policies 
 
Motion: Prenner 
Second: Shields 
Vote: 9-0-0  
 
The motion was passed to approve policies JFABD, JFABE, JFABF and JFBA. 
 
 
 
 
 
 
 

https://drive.google.com/file/d/1jMukH9QMKghk1Um0VEl_Nvz5-d2K6ASC/view?usp=sharing
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Next Ruth asked for a motion to approve the 2021-2022 School Committee Calendar noting that March 31, 2022 was added as an 
additional meeting and Updates not included, but will be scheduled are K-5 Literacy; Dyslexia Program; iReady; Harassment Protocol 
and Restorative Justice. 
 
2021 -2022 School Committee Calendar 
Document: Calendar 
 
Motion: Albright 
Second: Shen 
Vote: 9-0-0  
 
The motion was passed to approve the 2021-2022 School Committee Calendar. 
 
Ruth moved on to a vote of the Superintendent’s Assessment. She noted that she and the vice-chair did not think the NTA vote of no-
confidence should be included, as that was not a School Committee determination. Ruth asked if there were any questions or 
comments.  
 
Bridget Ray Canada commented that the highlights in the summative assessment captured the right action. 
 
FY21 Superintendent Assessment 
Document: Superintendent's Assessment 
 
Motion: Ray-Canada 
Second: Albright 
Vote: 9-0-0  
 
The motion was passed to approve the FY21 Superintendent’s Assessment. 
 
Ruth then asked for a motion to approve the July 20, 2021 minutes. 
 
Vote to approve July 20, 2021 minutes 
Document: 7-20-21 Minutes 
 
Motion: Shields 
Second: Prenner 
Vote: 9-0-0  
 
The motion was passed to approve the 7-20-21 School Committee minutes. 

 
 
Chair Goldman reminded everyone that there will be a Special School Committee meeting next Tuesday at 7:30, and a Q&A on the Covid 
Protocols next Wednesday, and the Superintendent’s Newsletter will be out on Wednesday as well. She thanked everyone and adjourned 
the meeting. 
 
Meeting adjourned @ 10:16 pm 

 

Lisa Mazzola      Date:    September 27, 2021 

School Committee Secretary  

https://drive.google.com/file/d/16JNsP6LdNlfqg5GnQmsI6ole0EmeqJsD/view?usp=sharing
https://drive.google.com/file/d/1QDoRTHarz2UrNCTooOsmFyt-h37B2T-a/view?usp=sharing
https://drive.google.com/file/d/1gkHexdS29OtxDpY9mNZaAMkG3qtyREpy/view?usp=sharing

