
NEWTON SCHOOL COMMITTEE

VIRTUAL SCHOOL COMMITTEE MEETING Minutes 
                              Date:   June 8, 2020                        

Location:
  

Remote via ZOOM Meeting
                                    Time:

      Members Remote:      
     
       Students Remote:
               Staff Remote:       
                

       7:00 pm
Goldman, Fleishman, Ray-Canada (absent), Albright, Shen, Olszewski, Prenner, Shields, Miller, Mayor

      Fuller (late 7:14)
Weissell, Sawhney
Toby Romer, Assistant Superintendent for Secondary Education, Khita Pottinger-Johnson, Assistant 
Superintendent for Elementary Education, Beth Fitzmaurice, Assistant Superintendent for Student 
Services, Mary Eich, Assistant Superintendent for Teaching and Learning, Liam Hurley, Assistant 
Superintendent/Chief Financial and Administrative Officer, Rebecca Brogadir, Principal-Ward, Joel 
Jocelyn, Principal – Franklin, Todd Harrison – Principal, - Bigelow, Jill Murray, Interim Director of Jen 
LeTourneau – NNHS Math Dept. Head, Brian Baron, NSHS – English Dept. Head, Kathleen Browning, 
NECP Director,  and Steven Rattendi, Director of Informational Technology and Library Services

At 7:01 pm Chair Goldman welcomed everyone to the Committee’s remote meeting and confirmed Committee member’s 
attendance. She commented on the recent protests and then asked Dr. Fleishman to begin with his Superintendent Update.
 
Dr. Fleishman said he wished we could be together as a community during this sad and painful time to talk about what’s happening, 
and reflect on these conversations.  He spoke about yesterday’s “celebration lanes” at NNHS and NSHS and their upcoming “virtual” 
graduations on Wednesday and Thursday. Dr. Fleishman then updated the Committee on DESE guidance:

 Summer Programs – 975 students in Extended Year Programs (EYP) which will be down remotely, but are committed to in-
person  services, hopefully in August

 Fall – Community survey going out within 48 hours 
 State has a 42 person Committee which will provide guidance on remote learning in the next few weeks
 There have been questions regarding Unit C Special Ed aides. Dr. Fleishman explained that we are facing uncertainty 

regarding next school year, and as such, 80% will be hired back – more if possible.

Ruth opened the meeting to Public Comment:

Rajeev Parlikar, 252 Pearl St., Newton – SEPAC, Co-chair said that SEPAC has been working closely with Beth Fitzmaurice over the 
last many weeks. He recognizes that the district has been working hard to react to the effects of the pandemic. Beth has set up 
weekly  (instead of monthly) meetings. He asks that the district focus on the following for the fall:

- Challenges parents face
- Access to materials and teaching
- Most typical kids cab react to a last minute change, special ed kids have more difficulty
- Support from aides and BT’s:

o Difficult getting this support – Beth said there were obstacles
o Evaluations/IEP’s need to move forward
o Education Funds can be used for Special Ed support
o SEPAC can be a resource to the district

Maggie Schmidt – Chair Goldman read Maggie’s letter:
- Supports Equity Policy

   RUTHANNE FULLER– EX OFFICIO

Newton School Committee Members
WARD

I Bridget Ray-Canada, Vice Chair
II Margaret Albright
III Anping Shen
IV Tamika Olszewski
V Emily Prenner
VI Ruth Goldman, Chair
VII Kathy Shields
VIII Matthew Miller
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Peter Shea, 30 Rustic St. Newton –He also commented on Student Services:
- Work with Beth has been productive
- Increased communications from Beth
- Special Ed community has unique issues
- Be mindful of the special ed community’s needs
- NPS has creative abilities – SEPAC stands ready to help

Ruth closed Public Comment and welcomed the wonderful principal’s, department heads, and administrators in attendance who 
will assist David and Central Staff the Distance Learning Plan Update.

Dr. Fleishman said that in thinking about next year we will have some distance learning – but we don’t know how much. Tonight’s 
presentation will include a retrospective of what we’ve learned. He introduced Mary Eich, Rebecca Brogadir, Joel Jocelyn, Todd 
Harrison, Jennifer LeTourneau and Brian Baron. David and the team have reflected on the three months of Distance Learning 
focusing on:

 Highlights
 Challenges
 Lessons Learned

He explained that we were really faced with “crisis distance learning.” True virtual learning schools take 1-2 years to plan and 
implement. He commented that the District’s goals (Academic Excellence, Educational Equity and Social/Emotional Wellness), don’t 
change in a Distance Learning environment, but have been challenging. 

The District has provided Family Support in the following ways:
- Food – meals will continue through the summer
- Technology – Chromebooks have been critical
- Accessing community resources

o Packets delivered  to families (by terrific volunteer team and SC members)

The team (Brogadir, Jocelyn, Harrison, LeTourneau, Baron, Eich, Romer, Pottinger-Johnson & Fitzmaurice) then presented the 
Distance Learning Update. 

- Mary Eich explained the role that Teaching & Learning plays in providing resources that elementary teachers can choose 
from

- Principals Brogadir, Jocelyn, Harrison and Department Chairs LeTourneau and Baron presented highlights of elementary, 
middle and high school distance learning  and shared the challenges as well.

Challenges include:
- Elementary – providing virtual lessons for K-2 that they can access independently and mitigate impact on families
- Mitigating inequalities 
- Teachers capacity to work from home while managing their own family situations
- Gauging academic progress and S/E well being
- Missing social connections
- Inability for “hands-on” lessons
- Professional Development has been “on-the-fly” need deeper PD over the summer
- Missing traditions, transitions, ceremonies – try to recreate in the virtual world
- Technology platform
- Everything takes longer
- Hard for electives

Looking forward:
- Summer Programs

o Title I, ELL supports will be different
o Space Camp will be virtual for 3 weeks
o NCE – virtual camps and courses
o Calculus Project – 3 weeks remotely (3 hrs/day, some Zoom, some projects
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Beth Fitzmaurice gave the information for NPS’ Helpline (food, housing, mental health etc): 617-559-6021 which is attended 
Monday – Friday from 8:00 am – 3:00 pm and is voicemail equipped. It is not a Hotline.

Beth explained Extended Year Service (EYS)
- Purpose: to prevent regression caused by break in service
- Function: determined by IEP team
- Typical: Pre-K – 12+, 4-6 week program

This year will be starting with distance learning to support continued access to education. Because of Covid, NPS is not able to do in-
person service now, but will look to possibly implementing in August. Families will be contacted soon. She remains hopeful that 
IEP/Evaluations can be done in person.

Mary spoke about lessons learned:
- Distance Learning is hard

o Would not choose to do this
o Student engagement in some cases is tenuous

- Communication balance – some say it’s too much, some say it’s not enough
- Inequality is both exposed and exacerbated by distance learning
- Most important thing to do is to try to prevent gaps from widening

Ruth thanked everyone for their thorough presentation.

Questions, answers and discussion followed:

- Fall: new material, benchmarks, assessment
- Feedback, motivation
- Transitions
- Timeline for NPS’ fall plan
- 25% not engaging

The Mayor commented on these extraordinary times and the importance of keeping everyone “whole” and then everything else wil 
follow.

Ruth commented on the “Black Lives Matter”  used  to illustrate math. She appreciates the creativity/energy put into one of the 
most significant 12 weeks of our lives.

The Chair asked for Kathy Shields and the Equity team (Christine Dutt, Carolyn and Mary) to present the 2nd reading of the Equity 
Policy.

Kathy explained that this was a second reading of the proposed revisions to the Equity Policy. She heard from 4/5 elementary 
schools. She opened it up to questions from the School Committee.

- Are schools struggling to pay for 3 “experiences”
- Any outreach to schools that have not responded
- Use this next year to adjust as needed. How challenging would it be to make adjustments if needed?
- Be mindful of the timeline for changes, PO’s have their own process and need time to make changes
- Tough environment to raise money

Ruth stated that the changes being recommended are a continuation of last year, based on communications from the PTO’s. The 
Policy Revisions are on the calendar for a vote at the June 22nd meeting and won’t go into effect until July 2021. Ruth then asked the 
Members if they wanted to “pause” or “move forward.” Although some members were hesitant to move forward, Ruth thought the 
Committee should carry on and go ahead with the vote at the next meeting and keep an open mind over the next year.

Vote to Approve Elect EDCO Board Member- Tamika agreed to continue as EDCO Board Member
Document:EDCO Board Member Vote Memo.pdf 
Motion: Shields
2nd: Shen
Vote: 8-1-0 (Ray-Canada absent)
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Vote to Approve 5/11/20 and 5/18/20 Minutes
Document: 5-11-20 Minutes Draft.docx; 5-18-20 Minutes Draft.docx
Motion: Shen
2nd: Prenner
Vote: 8-1-0 (Ray-Canada absent) to approve the 5/11/20 and 5/18/20 minutes

Chair Goldman called for adjournment.  Adjourned:        9:47 pm

Lisa Mazzola Date:    __July 15, 2020
School Committee Secretary 


