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 Systemwide Goals 2020-21 
 

Educator goals help focus teaching and self-reflection, while helping to assess 
impact on student learning and professional practice. 

 
EDUCATIONAL GOAL 1:  Academic Excellence 
 
The Newton Public Schools are actively cultivating a culture of equity and excellence by creating and sustaining curriculum and instructional 
practices that lead to high quality learning for each and every student. We will build the capacity of our educators to meet challenges and 
opportunities of teaching and learning in a dynamic and evolving environment. Instruction is designed to move flexibly among modified in-person, 
distance and hybrid learning models. 
 
Objective A: Provide curriculum and instruction that inspires and engages all students and reflects an anti-racist lens. 
 
Key Action Steps Anticipated Outcomes 
In all of our schools 
Infuse anti-racist and universally designed lenses (UDL) throughout 
curriculum, professional learning and instruction regardless of instructional 
mode. (P,I) 
● In teacher, coordinator and planning groups, take advantage of existing 

vetted curriculum such as Facing History & Ourselves to review 
curriculum with an anti-bias, anti-racist lens, remove materials 
containing the ‘N’ Word, include counter-narratives and study of 
cultures of people of color including ancient civilizations.  

● Provide professional learning experiences to utilize Universal Design 
for Learning as foundational to curriculum development and 
instructional practices.  

● Continue to increase the diversity of characters and topics in classroom 
libraries. (I)   

● More students see themselves in culturally sustaining ways in the 
curriculum and fewer are disengaged as a result of greater access to 
a wide range of diverse curricular content. Teachers become adept at 
recognizing, interrupting and reversing bias in the curriculum and in 
instructional practices. 

 
 
 
● UDL results in more robust access and expression for all learners, 

respectful of individual learning styles. 
 
● Increased equity and access to a range of genres and diverse 

characters and authors. 
Provide professional development to all educators in the use of digital tools 
that improve student access and engagement. (I) 
 

Digital skills will enhance student learning. 
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In elementary schools 
Identify resources that allow us to continue literacy instruction including 
intervention regardless of our mode of education. (P) 

Effective literacy instruction continues regardless of educational mode.  

Implement Google Classroom (Grades 4 & 5) and SeeSaw (Grades K-3) as 
the learning management system for elementary schools. (I) 

Google/SeeSaw will enable more flexible integration of technology 
resources for elementary teaching and learning.  

Adjust curriculum and instruction in mathematics, science and social 
studies to enable flexible movement among modified in-person, distance 
and hybrid learning models. (I) 

Student learning continues for all students regardless of learning mode.  
 

In high schools 
Continue to revise and realign history and social science curricula based on 
the new MA history and social science standards. Infuse culturally 
sustaining lens throughout HS curricula. (P,I)  

Revised course outlines and recommended materials aligned with 
standards. 
 

 
 
EDUCATIONAL GOAL 1:  Academic Excellence 
 
Objective B: Foster a cycle of continuous instructional improvement.   
 
Key Action Steps  
In all of our schools 
Train critical personnel (administrators, coaches, etc.) in the use of Google 
Data Studio and GSuite for assessment and analysis of student data. 
Include the IT Data Team at the Ed Center to support the back-end work of 
data collection and analysis. (P,I) 
 

Educators are able to use identified tools to assess key skills in 
accordance with district guidelines. As a result, less time is devoted to 
assembling data and more time to analyzing and improving teaching and 
learning. 

Continue to implement and analyze strategies to increase enrollment of 
underrepresented groups in higher-level courses and supports across 
content areas, including clustering, move-up support, and multi-level and 
un-leveled courses. (I)   
 

Increased enrollment of underrepresented groups in higher-level courses 
and develop other strategies for ensuring diverse class configurations. 
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EDUCATIONAL GOAL 2:  Educational Equity 
 
Narrow achievement gaps by increasing equitable and universal opportunities for all students, irrespective of race, ethnicity, socioeconomic status or 
disability to access education and to achieve to their maximum potential. 
 
Objective: Create universal designs and build upon promising Inquiry Cycle processes using data to meet the needs of all learners and ensure that all 
students succeed.   
 
Key Action Steps Anticipated Outcomes 
In all of our schools 
Professional learning experiences include a well-aligned series of workshops 
in culturally responsive teaching and learning, Universal Design for Learning 
(UDL), integrated SEL practices and technology tools and integration during 
the summer; modules will be available during the year. 
 

Educators intentionally design, deliver and assess rigorous standards-
based and culturally responsive learning experiences where SEL is 
thoughtfully integrated into all content areas. 
 

Coordinate NPS academic leaders and NPS family/community members to 
engage in a review of curricula and create suggestions for additions and 
revisions to increase representation of communities of color, non-European 
historical narratives, and other anti-racist frameworks in our materials. 
 

With input from NPS family/community members, recommendations 
for curricular revisions are made to increase representation of 
communities of color, non-European historical narratives, and other 
anti-racist frameworks in our materials. 

Engage in comprehensive review of NPS non-discrimination policy and 
protocol that engages educators and NPS families and community members to 
ensure policies and procedures are effective in supporting all NPS students 
and families and most likely to ensure a welcoming and supportive 
environment for all students. 
 

NPS non-discrimination policy is updated to reflect supportive 
procedures and policies. 
 

Expand 1:1 Chromebook Program providing devices to all students in grades 
3-12, and educate staff and students on technology tools to provide access to 
and enhance learning during modified in-person, hybrid and distance learning 
models. (P, I) 
 
 

Grade 3-12 students are assigned and utilize one-to-one device, with 
appropriate support, staff and student training, and policies and 
procedures in place. 
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In middle schools  
Middle school ELA teachers will collaborate to improve student engagement 
through culturally responsive teaching and instruction. This work will include: 
creating an anti-bias learning progression for ELA in collaboration with high 
school; drafting a policy for teaching texts with racially-charged language in 
middle school ELA; revising district protocol for selection of literature circle 
books in middle school ELA to be more inclusive; developing model lessons 
for middle school ELA following critical literacy framework. (P, I) 
 

1. Literature taught in middle school ELA classes will a) capture a 
broader range of diverse perspectives; and b) be developmentally 
appropriate in terms of content and text complexity.  

2. Middle school ELA teacher feedback surveys will reflect 
increased comfort in talking about race and other controversial 
issues with students.  

3. Classroom observations of middle school ELA teachers will 
reflect a wider repertoire of culturally responsive teaching 
strategies.  

4. Over time, school connectedness surveys will demonstrate 
increased sense of belongingness for students of color across all 
four middle schools. 

 
 

EDUCATIONAL GOAL 3:  Wellness and Support of All Students 
 
Support student wellbeing through enhanced mental health provisions, the development of culturally sensitive, high quality, comprehensive tiered 
support for all learners and excellent specialized instruction, which supports student achievement. 
 
Objective: Promote wellness, integrated social and emotional learning experiences, and universal instructional practices for all students. 
 
Key Action Steps Anticipated Outcomes 
In all of our schools 
Develop a framework for Multi-Tiered Systems of Support across social-
emotional, academic and behavioral development domains in an effort to 
create robust tiered support opportunities for all students in response to 
anticipated growing needs resultant of COVID-19. (C,P,I) 

Establish a systemic, continuous-improvement framework in which 
data-based problem-solving and decision-making is practiced across 
all levels of NPS. 
 

Provide training and support for students, teachers, and administrators, as well 
as appropriate communication for families, regarding a Multi-Tiered System 
of Support, Universal Design for Learning, and Executive 
Functioning/Organizational skills needed for both in-person and distance 
learning. (C,P,I)  

All teachers, and administrators develop understanding of tiered 
support and universal access in order to respond to the growing and 
evolving needs of all learners in the wake of COVID-19.  
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Schedules at all levels will reflect research on student wellness and allow for 
positive relationship building between adults and students through a 
developmentally appropriate SEL or Advisory period. (C,P)  

Improved social emotional skill building and overall wellness of all 
students. 
 

 
 
MANAGERIAL GOAL 1:  School Facilities 
 
Maintain and improve existing facilities to provide clean, safe, healthy and sustainable facilities that support the District’s educational mission and 
goals.  Periodically update long- and short-term plans to improve school facilities, and work with the City to fund and implement the plan. As the long-
range planning for improved school facilities continues in the implementation phase, it is critical to continually update the plan for educational space 
both short-term and long-term. 
 
Objective: Continue to update teaching and learning facilities. Update long-range plan. 
 
Key action steps Anticipated Outcomes 
Facilities-related work due to COVID including safety and health precautions 
including but not limited to:  

● Building walk thru with each principal to conduct pressure test for 
student fit 

● Order PPE 
● Ventilation checks 
● Design cleaning protocols (I) 

● Implement facility/space modifications to meet DESE guidelines 
and Newton Reopening plan needs. 

● Faculty and staff understand and implement health and safety 
protocols. 

● Students and families understand and follow health and safety 
protocols. 

 
Continue to support schools in transition. (I) 
 
 

● Finalize transition for Horace Mann wall changes and sink 
installations in summer 2020; add Horace Mann project to CIP; 
plan for modular classrooms. 

● Support completion of Oak Hill three classroom addition for Fall 
2021. 
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MANAGERIAL GOAL 2:  Technology Infrastructure  
 
The technology infrastructure is reliable, efficient and supports instructional needs. 
 
Objective: Ensure reliable and efficient technology infrastructure.  
 
Key Action Steps Anticipated Outcomes 
Expand and upgrade network and servers to ensure reliability of access across 
all schools K-12 in support of the expansion of the 1:1 Chromebook Program 
(P, I). 

Reliable and dependable access to network services to support 
teaching and learning in the schools. 
 

Develop and implement technical supports, administrative software tools, and 
other systems, as needed for the expansion of the 1:1 Chromebook Program. 
(P, I) 

Increased consistency, equity, and ease of access to technology for 
teaching and learning. 
 

Support the implementation of additional software tools for modified in-
person, hybrid and distance learning models including network configuration, 
database integration, and additional solutions as needed. (P,I) 

Teachers and students have access to instructional technology tools 
that allow for flexibility and a more robust learning experience in 
various educational models. 

 
 
MANAGERIAL GOAL 3:  Transportation  
 
Transportation protocols and procedures are user-friendly, timely, and reflect current standards for safety. 
 
Objective: Strengthen and improve transportation practices to address students’ safety and health, traffic congestion, and impact of district initiatives and 
elementary district boundary changes.  
 
Key Action Steps Anticipated Outcomes 

● Develop arrival and dismissal procedures for efficient and safe 
protocols and procedures due to COVID-19. 

● Review DESE guidelines for transportation. 
● Monitor and adjust new online bus registration software and bus 

application process.  
● Review and update practices for bus pass checks.  
● Work with the communication and I.T. departments to improve 

communication with families regarding transportation. 

● Work with building principals and SRTS to develop arrival and 
dismissal procedures to create as safe an environment as possible. 

● Develop plan and contingencies to accommodate all student 
transportation- related needs in Newton per the DESE guidance.   

● Communicate our protocol and procedures with families, schools, 
and transportation vendors. 

● Continue communicating, monitoring and improving the new 
online bus registration process with MySchoolBucks for a more 
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 efficient bus application process.  
● Create clear policy for bus pass checks at schools including 

procedures and ramifications for elementary and secondary 
students without a bus pass.  

● Enhanced ability for families to receive timely information 
regarding delays and other issues.  

 
 
MANAGERIAL GOAL 4:  Diversity of Faculty, Staff and Leadership  
 
Our hiring and retention plans and procedures are supportive and ensure a diverse and talented workforce. 
 
Objective A:  Continue to develop and implement a strategic plan to recruit and retain an excellent and diverse workforce at all levels of our organization 
that is reflective of the diversity of our community. 
 
Key Action Steps Anticipated Outcomes 
Update diversity hiring and retention plan that articulates our plan for 
recruiting and retaining a diverse workforce. (P) 

Completed hiring and retention plan that will be implemented at the 
start of the hiring season. 

Continue to use digital tools to expand recruitment through networking. (I) 
 

Increase the use of social media for recruitment and building 
networks for future recruitment.  

 
Objective B:  Support staff wellness in the midst and wake of COVID-19. 
 
Key Action Steps Anticipated Outcomes 
Cultivate programs and supports through EAP, Harvard Pilgrim, or Tufts, 
which provide for staff wellness. (P,I) 

Improved staff wellness will result in a healthier environment and 
better engagement for students. 

Encourage and facilitate small group wellness activities (i.e., yoga, book 
clubs, mindfulness, quiet spaces, walking groups, healthy cooking, other high 
interest social events, etc.) throughout the district. (P,I) 

A collegial social event focused on health and wellness may help 
improve overall staff wellness, which may result in a healthier 
environment and better engagement for students. 

Create, communicate and implement clear processes for employees who need 
accommodations and/or leaves due to COVID-19. (C,P,I) Staff feeling 
unequivocally supported by the District through this unchartered time. 

Staff feeling unequivocally supported by the District through this 
unchartered time. 
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COMMUNITY GOAL:  Family and Community Engagement 
 
Newton Public Schools seeks to ensure families and the community are fully informed of district operations, initiatives, and plans by utilizing a variety of 
tools and practices. NPS is committed to communication and family engagement that is timely, culturally responsive, collaborative, “equitable, and 
respectful of diverse languages, norms, and values. Effective engagement strives to eliminate barriers to understanding and participation. These 
communication and engagement practices will take place in schools, in the community, and wherever students live and learn.” (Department of 
Elementary and Secondary Education. Family Engagement: Resources for Families. http://www.doe.mass.edu/families/) 
 
Objective A: Share information and facilitate dialogue with/amongst families and the larger Newton community on our efforts related to race and 
achievement and on health, safety and schooling due to the impact of COVID-19.  
 
Key Action Steps Anticipated Outcomes 
Communicate regularly with families to provide guidance on planning, 
procedures and protocols for school operations due to COVID-19. Share plans 
and processes using a variety of tools that ensure information is easy to digest 
and understandable. (P,I) 

Families are informed of district plans about school operations during 
COVID-19 pandemic and feel confident in the decisions made and the 
structures implemented.  
 

Examine current messaging system and explore alternatives in order to create 
more dynamic emails, ability to subscribe to updates, and more dynamic two-
way communication with the district. (C) 

NPS families and the greater Newton community receive information 
in a timely, easy to understand, and easy to navigate format. 
Community members can stay informed of NPS information. 
Families and community can provide feedback and receive responses 
in a timely manner. 

Identify anti-racism work being done in schools, via professional development 
and through implementation in curriculum, clubs, activities, and special 
events. Share information with community. (P,I) 

NPS families and community are informed of district work on anti-
racism. School communities are provided ways in which to support 
and engage in this work. 

Utilize social media to share information as well as timely updates on events. 
Utilize pictures, video and "Live" features to update families on school 
operations, especially related to COVID-19. (I). 

District social media becomes a source for accurate and timely 
information. 
 
 

Review recently updated website formatting to ensure messaging is clear and 
family information is easy to find, access, and download. Build out web page 
related to fall operations planning and resources. (P,I)  

Families/community can easily find needed information. Structures 
for offering input and feedback are clear. 
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COMMUNITY GOAL:  Family and Community Engagement 
 
Objective B: Engage families in school and district initiatives to increase access, involvement, connectedness and support. 
 
Key Action Steps Anticipated Outcomes 
Engage and partner with FORJ and school-based student and parent groups to 
become a more anti-racist district and to create more welcoming and inclusive 
school communities. (P/I) 

Families have the opportunity to engage in their school community on 
anti-racism and cultural competency issues. (P/I) 
 

Provide ongoing opportunities for virtual live engagement with district leaders 
on school operations issues related to COVID-19 pandemic. Utilize surveys to 
solicit feedback and input.  

Families feel informed, knowledgeable, and confident about school 
year operations. 
 

Conduct parent meetings at each school. Utilize virtual meetings to facilitate 
participation and attendance. (P/I) 

A larger percentage of families/community members participate in 
meetings and have opportunity to participate in live discussions on 
issues and concerns. 

Conduct community forum aligned with district initiatives and goals. Create 
an accompanying web page to provide resources to the community. (I) 

Identify speaker or trainer on a topic that aligns with community 
interest and district goals. 

 


