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End-of-Cycle Summative Evaluation Report: Superintendent 

 

 

Superintendent: David Fleishman       July 21, 2020 

Evaluator: Newton School Committee             

 Name Signature Date 

Step 1: Assess Progress Toward Goals (Reference performance goals; check one for each set of goal[s].) 

Professional Practice Goal(s)  Did Not Meet  Some Progress  Significant Progress  Met  Exceeded 

Student Learning Goal(s)  Did Not Meet  Some Progress  Significant Progress  Met  Exceeded 

District Improvement Goal(s)  Did Not Meet  Some Progress  Significant Progress  Met  Exceeded 

 

Step 2: Assess Performance on Standards (Reference Performance Ratings per Standard; check one box for each Standard.) 

 

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently 
below the requirements of a standard or overall and is considered inadequate, or both. 

Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be 
Unsatisfactory at the time. Improvement is necessary and expected.  

Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. 

Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. 
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Standard I: Instructional Leadership     

Standard II: Management and Operations      

Standard III: Family and Community Engagement      

Standard IV: Professional Culture     
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End-of-Cycle Summative Evaluation Report: Superintendent 
 

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.) 

 Unsatisfactory  Needs Improvement              Proficient  Exemplary 

 

Step 4: Add Evaluator Comments 

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory. 

Comments: 

This year has been an extraordinary one, full of disruptions to “business as usual” making it difficult to give a full assessment based 
on goals created at this time last year.  The fall professional development and planning activities were on hold during contract 
negotiations.  Just as the district was ramping up in the new year, COVID19 forced the closure of schools and the scrambling to 
implement a distance learning model.  David and the senior team worked tirelessly this spring to pivot from traditional in-person 
instruction to distance learning, truly building the airplane while flying it. Was it perfect? No.  Lessons have been learned and there is 
a commitment to improvement for the fall. Of special note, is the hard work by the IT Department to procure and distribute devices to 
all families in need – over 1000 by the end of April. It would be remiss not to mention how well NPS worked with City Hall during the 
COVID19 Crisis.  The teams have worked closely on public health and food services to ensure families have basic needs met during 
this crisis.  

 

David continues to provide strategic, thoughtful, and strong leadership for the district. He communicates continuously with NPS and 

the community to keep people abreast of the status of initiatives and changes to the plan. He engages the community through social 

media, email, and now Zoom meetings to get feedback and to understand where the district can improve.  David has a tough job in a 

big district, and he keeps a lot of balls in the air, especially this year.  At times, he seems tireless.  David is willing to admit mistakes 

and work with his team to make the necessary adjustments to improve situation for our students and teachers. He is very supportive 

of educators and protective of their social and emotional well-being especially during COVID.  His orchestration of an end of year 

closing with a speaker who addressed the need of individual healing of educators to enable them to fully support students in the fall 

was a great example of this. When David faces financial challenges, he uses his wealth of experience and knowledge to strategize 

and develop a thoughtful plan to maintain breadth of curriculum, quality educators and reasonable class sizes while minimizing the 

impact to the district. David continues to look for opportunity to improve learning and teaching through initiatives as support programs 

for underrepresented groups, new math curriculum, adding diversity into reading list, evaluating the history curriculum to include black 

history, increasing content courses in multi-level groupings at HS, and diversity hiring.  This year, David made several important hires 

including a long-awaited Director of Diversity Equity and Inclusion, and several new Principals, Assistant Principals and other leaders 
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of color at all levels. 

 

On the facilities and operations front, the new Cabot School opened on time and on budget, providing another state-of-the-art 

learning space for Newton students.  NPS also completed the move of the Horace Mann school from Watertown to Nevada street, 

albeit in a process that left much room for improvement from an educational perspective.  While the operations staff performed their 

duties as laid out, the upfront planning and assessment of the educational spaces for a permanent move of this kind was missing.  

This resulted in a chaotic and disruptive first year where sound panels and modulars were installed during the school year and 

modifications to classrooms and sink installations will be completed this summer.  The building will be in better shape a year later, but 

much trust was lost with the community and much time and energy was spent communicating, assessing and managing a very upset 

Horace Mann community. 
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Superintendent’s Performance Goals 

 

 

Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district 
improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective 
Administrative Leadership. 
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Goals Focus Indicator(s) Description 

Student Learning Goal 

      Enhance the capacity of Newton Public Schools to address issues of 
educational equity, including student achievement, school connectedness 
and disproportionality. 

     

Professional Practice 

Goal 

      Work effectively with central office/principal/administrators as well as 

School Committee on important leadership tasks.      

District Improvement 

Goal 1 

      Share information and engage with the community on important system 

goals.      

 

Standards and Indicators for Effective Administrative Leadership 
Superintendents should identify 1-2 focus Indicators per Standard aligned to their goals. 

I. Instructional Leadership II. Management & Operations III. Family & Community Engagement IV. Professional Culture 

I-A. Curriculum  

I-B. Instruction 

I-C. Assessment 

I-D. Evaluation 

I-E. Data-Informed Decisionmaking 

I-F. Student Learning 

II-A. Environment 

II-B. HR Management and Development 

II-C. Scheduling & Management Information 
Systems 

II-D. Law, Ethics and Policies 

II-E. Fiscal Systems 

III-A. Engagement 

III-B. Sharing Responsibility 

III-C. Communication 

III-D. Family Concerns 

 

IV-A. Commitment to High Standards 

IV-B. Cultural Proficiency 

IV-C. Communication 

IV-D. Continuous Learning 

IV-E. Shared Vision 

IV-F. Managing Conflict 
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Superintendent’s Performance Rating for Standard I: Instructional Leadership 

 

 

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to 
superintendent goal(s).) 

U NI P E 

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of 
well-structured lessons with measureable outcomes. 

 Focus Indicator (check if yes) 

    

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and 
school assessment results and growth data—to inform school and district goals and improve organizational performance, 
educator effectiveness, and student learning. 

 Focus Indicator (check if yes) 

    

OVERALL Rating for Standard I: Instructional Leadership 

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that 
makes powerful teaching and learning the central focus of schooling. 

    

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

David has built a strong culture around curriculum development and empowered faculty to create, discover and implement some 
exciting new curriculum to meet students’ academic needs, increase learning for under-performing subgroups, and address the 
achievement gap.  Great examples from this year include implementation of the new math curriculum k - 8, FDK, broadening English 
department reading list, incorporating benchmark data to asses reading proficiency, and increasing range of content courses at the 
HS. Data driven decision-making is critical to improving student outcomes, and David has prioritized the creation of an in-house 
integrated analytics tool that includes data from multiple sources. Progress was stymied this year, but we look forward to hearing about 
its implementation, hopefully next year. 
 

Unfortunately, despite a focus on closing the achievement gap, the MCAS scores remain stubbornly low for our black students. This is 

a data point that must be better understood by the district. This should be a focus for FY2021 before developing an action plan. David 

has promoted programs like Calculus Projects, Legacy Scholars, multi-leveled classes etc. to increase the students of color in high 

level courses.  However, this needs more attention.  David needs to move from measuring outcomes to understanding the appropriate 

action required to improve outcomes.  Covid-19 pandemic has further exposed and acerbated these sometime glaring inequalities.  

Looking forward, it should be expected that there will be more enhanced data-informed decision-making process to guide and measure 

NPS efforts for curriculum development, educator effectiveness and student learning.   

 

It is particularly important that we share what measures we can beyond MCAS as: a) measuring progress and student learning is even 

more critical after the educational disruption of COVID, b) how and when we measure progress has a huge effect on our ability to 

address achievement gaps and c) more than ever as a key equity measure we need to be clear about how and when we identify 

students in need of support, enrichment or services. 
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Distance Learning was adequate this spring, but we must build substantially on the model that has been in effect this year. Next year, 

our students, our families and the reputation of NPS, demand a Distance Learning Plan that not only incorporates state guidance, but 

that delivers more. The School Committee is confident that David and his team can create a more effective plan that meets the needs 

of all of our students in both general and special education. 
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  Superintendent’s Performance Rating for Standard II: Management & Operations 

 

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to 
superintendent goal(s).) 

U NI P E 

II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of 
safety, health, emotional, and social needs. 

 Focus Indicator (check if yes) 

    

II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction, 
development, and career growth that promotes high-quality and effective practice. 

 Focus Indicator (check if yes) 

    

II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures 
consistent with district- and school-level goals and available resources.  

 Focus Indicator (check if yes) 

    

OVERALL Rating for Standard II: Management & Operations 

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and 
effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling. 

    

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

In this year of unprecedented health and safety challenges, David worked hard to develop new ways of operating that protected 

students, faculty and staff.  Both the distribution of technology to students at home, and the coordination of meals for families in need 

were very well managed by the district; David should get credit for his oversight of those efforts.  Another operational win was the 

move to better automate payment systems and online bus registration. 

 

As in years past, recruiting, hiring and on-boarding of new staff is where David shines.  This year he conducted several searches and 

successfully hired excellent people for critical positions.  David not only knows how to hire the best people, but also knows when to 

promote internally, as he did with two Principal positions this year.  David also excels at recognizing gaps in staffing and successfully 

blending new positions and hires into the NPS team.  David realized the need for a Director of Diversity, Equity and Inclusion and a 

Sustainability Director and hired accordingly.  As we go forward, we encourage David to continue hiring a diverse set of leaders and 

faculty.  Of particular note is the lack of Asian American leadership in the NPS system, although there are a number of Asian teachers.  

With nearly 20% of the student population identifying as Asian, it is important to have representational staffing and leadership. 

 

Through effective collaboration with Liam Hurley and the Finance and Operations team, David developed a budget that maintains our 

core philosophies and continues to support our goals and has been outspoken regarding the need to retain consistency in staffing and 

programming. However, we are entering and will continue to deal with a period of financial distress.  Careful operational planning for 

the opening and operation of schools, transportation, safety, health and social needs is vital.  
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It was a challenging year for operations and facilities given the shifting landscape of the budget and capital planning.  As mentioned 

above, inadequate planning for the HM move resulted in a lot of energy and focus on managing a building of faculty who were 

frustrated and felt compromised and a community of parents who were extremely angry and demanding change.  The operations team 

played “catch up” along with the city to install modular and sound panels in a very short period of time.  Because of Covid, all building 

projects except for the small addition at Oak Hill, are on hold. 
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Superintendent’s Performance Rating for Standard III: Family and Community 
Engagement 

 

 

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to 
superintendent goal(s).) 

U NI P E 

III-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute 
to the effectiveness of the classroom, school, district, and community. 

 Focus Indicator (check if yes) 

    

III-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and 
development at home, school, and in the community.  

 Focus Indicator (check if yes) 

    

III-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders 
about student learning and performance. 

 Focus Indicator (check if yes) 

    

OVERALL Rating for Standard III: Family & Community Engagement 

The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with 

families, community organizations, and other stakeholders that support the mission of the district and its schools. 

    

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

This year has been particularly difficult in terms of communication due to collective bargaining pressure, COVID and the move to 

distance learning.  David and NPS have had to learn how to engage “distantly” engagement with parents, faculty, staff, and School 

Committee. David’s communication plan designated principals to communicate to the school community with consistent themes and 

information which was important after switching to distance learning. Communication about Horace Mann school move was not 

handled well initially, because there was not clear or proactive communication about schedule delays, building space function, scope 

or unaddressed expectations.  The situation was ironed out over the course of several months and is now in a much better place, due 

in large part to trusted relationships between Liam Hurley, David Stickney and the HM community. 

 

David works closely with Julie McDonough to keep open communication using a variety of communication tools to expand access for 

NPS, parents, the community and SC through newsletters, opening video, PTO coffee meetings, social media and regular emails.   He 

ensures that communication considers the diverse community and possible language barriers. He incorporates collaboration with 

different stakeholders using working groups and forums to share information and initiatives related to student learnings and equity. He 

collaborates well with groups and solicits feedback through surveys and PTO coffees to understand how the district can improve. 

COVID interrupted the rounds of PTO coffees and the continued development of Underwood/Ward working group.  However, this did 

not stop David, he used technology such as Zoom to have virtual coffees at many schools as well as a Closing Event for 1500+ 

educators mentioned below.  Families Organizing Racial Justice invited David to help them curate an NPS panel for the community: 
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Taking Action in the Time of Covid and Racial Bias as part of FORJ’s response to public outcry about the murder of George Floyd and 

the legacy of violence and bias towards black Americans (>250 attended).  There is a voracious appetite for information from parents, 

students, educators and the community, therefore David should fine-tune his communication strategy to expand engagement and 

reduce rumor and innuendo. 

 

Superintendent’s Performance Rating for Standard IV: Professional Culture 

 

 

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to 
superintendent goal(s).) 

U NI P E 

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally 
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. 

 Focus Indicator (check if yes) 

    

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student 
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these 
behaviors in his or her own practice. 

 Focus Indicator (check if yes) 

    

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which 
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. 

 Focus Indicator (check if yes) 

    

OVERALL Rating for Standard IV: Professional Culture 

The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a 

districtwide culture of reflective practice, high expectations, and continuous learning for staff. 
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

COVID may have exacerbated the achievement gap for our students of color and special education students as student learning was 

disrupted. However, David has not lost focus of the districts’ shared vision of education excellence, equity, and SEL. David does a 

good job to address cultural diversity under the lens of equity. David should define what equity and excellence means for Newton when 

developing a shared vision. David’s structure for distance learning deepened collaboration, teamwork, and strengthen the 

planning/creative muscles of NPS while incorporating continuous professional development of our educators. Despite the disruption to  

creating and implementing the new data analytics tools we hope this will help alleviate these issues in the future.  NPS must be 

innovative, proactive, and risk takers for new heights and to improve learning for our students, especially our most vulnerable students.  

 

Before COVID, the district focused on cultural proficiency as educators tackled courageous conversation, incorporated culturally 

diverse literature, and staff were encouraged to take risks to promote culturally diverse environment. David began the year with a 

Principal Retreat focused on imbedding culturally sensitive practices across the district.  David must capitalize on the current climate to 

create strategies of anti-racist instruction and restorative justice practices. David supported HS Principal with anti-racism and diversity 

training for the HS athletic department before COVID. David was unable to meet goals to have Race/Achievement and the family 

conference due to COVID. He has also hired a Diversity, Equity and Inclusion Director to continue the work the district has started. 

David ended the year with a shared vision that equity and trauma sensitive support is needed for students in the fall as well as healing 

for our educators presented by guest speaker, Shawn Ginwright (~1,500 educators attended). 

 


