
 

 

 
NEWTON SCHOOL COMMITTEE 

 
                              Date:   May 11, 2020 

                        Location:   Remote via ZOOM Meeting 
                                    Time: 

      Members Remote:       
      Students Remote: 
               Staff Remote:        
                
            

       7:00 pm 
Goldman, Fleishman, Ray-Canada, Albright, Shen, Olszewski, Prenner, Shields, Miller, Mayor Fuller  
Sawhney, Weissell , Jampel 
Toby Romer, Assistant Superintendent for Secondary Education, Khita Pottinger-Johnson, Assistant 
Superintendent for Elementary Education, Bath Fitzmaurice, Assistant Superintendent for Student 
Services, Mary Eich, Assistant Superintendent for Teaching and Learning, Liam Hurley, Assistant 
Superintendent/Chief Financial and Administrative Officer, Jill Murray, Interim Director of Human 
Resources, and Steven Rattendi, Director of Informational Technology and Library Services 
 

 
Chair Goldman welcomed everyone to the Committee’s remote meeting and confirmed Committee member’s attendance. She  
Opened the Public Hearing on School Choice and asked if anyone wanted to speak regarding Newton’s participation in School 
Choice. There were no speakers, so the Chair closed the Public Hearing and moved on to the Regular meeting agenda.  
 
The Chair asked Dr. Fleishman to start with the Superintendent’s Update. Dr. Fleishman reported that later in the meeting we’ll talk 
about our Distance Learning work, and tomorrow a communication will go out regarding work done to date and where we go from 
here. The district is planning for its summer Extended Year Program (EYP), and is waiting for guidance from the state which he 
expects will come in the next two weeks. In the meantime we have to start planning and he is guessing it will be remote, but would 
welcome it if it can be face to face. They’re also thinking about the fall, studying other countries and a range of strategies. The 
district is also working on Summer PD on Distance Learning that includes content; curriculum and pedagogy. The team is also 
looking at the operations side of things: scheduling; facilities; transportation and technology. As they plan for a range of scenarios, 
he thinks it will be general, rather than specific at this point.  
 
Chair Goldman explained the purpose of Public Comment and the process for people to sign up to speak. She then opened the 
meeting to Public Comment: 
 
Christa Corr, 52 Gardner St., Newton, MA – She thanked the administrators and teachers but felt that distance learning was 
inevitable. She stated that with only a month left before teacher leave for the summer the district needs to focus on curriculum. 
She doesn’t think there are enough “classes” and thinks the “office hours” should be eliminated. She asked that attendance be 
taken. She also felt that some teachers are behind in technology.  
 
Lisa Danetz,12 Albion St., Newton, MA – She said at first she was skeptical about the DLP, and now she’s ambivalent. She 
commented that her kids’ mental health has improved. They are self-sufficient and get more sleep, but is not confident that learning 
is happening other than in Math. She asked the District to focus more on next year than this year. She feels it’s imperative to start 
planning now for, and wants a robust educational plan for next year. She also expressed concerned about appointing an Acting 
Principal at NSHS, and asks that the District make sure that the person is not just a placeholder, since the school needs leadership 
during this transition.  
 
David Goldstone, 68 Tyler Terr., Newton MA - He stated that his children are falling further behind in curriculum and their potential. 
Slippage will continue. A long term approach is needed. DLP sets no goals for curriculum to evaluate. There is an absence of routine, 
replaced with minimal instruction. He referred to a Boston Globe article that reported teens are up all night and sleeping all day. He 
also stated that 83% of parents report negligible teacher time – 3 hours or less per week. He said that neighboring districts are 
providing classes 4-5 days per week.  
 
Ruth closed Public Comment and reminded everyone that if anyone wants to speak at the May 18 meeting they should send an 
email to the School Committee.  
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Minutes 
Ruth asked David, Toby, Khita and Mary to present the results of the Distant Learning Plan Surveys. 
 
Superintendent Fleishman gave an overview of the process: 

- He referred to it as “crisis teaching” 
- It requires significant time and planning 
- Folllow DESE guidance which focuses on equity, which is the greatest challenge 
- He acknowledged that families have a range of perspectives on Distance Learning, depending on their circumstances 
- The district takes the survey feedback very seriously, it’s how we improve 

 
Highlights of the analysis of the results of the 3 survey given over a month, by Mary Eich, Toby Romer, Khita Pottinger-Johns and 
Beth Fitzmaurice: 
 
Access 

1. Students = 79% 
2. Parents = 69% 
3. Staff = 82% 

Staff concerns:  

• Equity = 26% 

• Reach Families not Checking In (Sometimes/Never) = 25% 
Time with Students 

4. Parents = 63% Not Enough 
5. Staff = 57% Not enough 

Concens: 

• Tecahers spending more time planning 

• Constraints on time  

• Planning takes longer 

• Not enough time in the day 
Time on Learning (“Doing School”) 

6. Students = 58% (2-4 hrs);  
    43% Too much 
    41% Just Right 

7. Parents = 63% = 7 to more than 10 hrs per week 
                  52% = Just right 

8. Staff = Smaller percent completing their work 
Managing Distance Learning: 

9. Secondary students can handle w/minimal support 
10. Elementary students need some to substantial support 
11. Pre-School students need significant support 

Connection 
12. Students = 31% Miss social interactions 
13. Parents = 57% feel their child feels connected 
14. Staff = 53% can always identify who is not checking in 

Communications 
15. Parents/Staff = 85% to 87% Communications high 

DLP Updates 
16. Pre-k – 12 = Increasing opportunity for learning new material and to increase focus on limited number of key concepts 
17. DESE Phase III still recommends asynchronous (recorded) for new learning 
18. Weekly plans will be shared on Sundays by 7:00 pm 
19. Elementary = 4X week 

Middle = Weekly for 30 min 
High School = Increase from 20 minutes to 30 minutes 

Beyond Distance Learning 
20. 1,000+  =devices loaned 
21. Meals = 2,340+ 
22. District Response Team created – 617-559-6021 

o In partnership with Health and Human Services and our NPS volunteers 
o Monday – Friday 8:00 – 3:00 (Voicemail after 3:00) 



 

Page 3 
May 11, 2020 

Minutes 
Dr. Fleishman then reiterated the changes being made in response to the survey results: 

• Elementary = 4 opportunities for live sessions per week, might be a specialist, teacher may reach out in small groups 

• Middle School = Monday check-in, live with students for organization, etc. 

• High School + Increase every class by 10 minutes to allow for more check-in time and working side-by-side 
 
Questions, answers and discussion followed. Highlights: 

o SC Student Reps weighed in on their experiences 
o Communications 
o Zoom security 
o Elementary schedule 
o Breakdown data by school 
o Other districts feedback is very similar to Newton’s 
o 43% of students think 2-4 hrs a day is too much 
o Emotional toll of the shut-down discussed at length 
o Snapshot of what Pre-school looks like 
o Challenges of equity, mental health, moving forward how do we improve 
o Student Engagement 

 
Ruth then moved on to the Equity Committees presentation by Kathy Shields, Christine Dutt and Kerry Prassad. 
 
Background: 

- Newton is unique in that it has an “Equity Policy” 
- This policy caps spending at $80 per student 
- The committee reviews guidelines and periodically makes changes 
 

This committee is recommending revisions to the policy based on feedback from the community. Those recommendations are: 
• Remove Creative Arts & Science (CAS) from the cap 
• Set CAS norms to 3 student experiences per year 

➢ Concert Series – do not count 
➢ Previews – do not count 
➢ Large, special programs – once every 5 years w/prior approval 

• Change annual elementary cap to $40 (Non-CAS spending graph) 
 
Rationale:  

o In consultation with PTO/CAS presidents, principals and the Office of Teaching and Learning, 3 experiences per 
year was the right balance of enrichment opportunities and other school needs. 

o $40 determined by looking at the average per student spending over the last few years 
o Need to look at this now since PTO’s start setting their budgets now for implementation July 1. 

Ruth explained that this was the first reading of the policy changes and the Committee would vote on them at a later meeting. 
 

Questions, answers and discussion followed. Highlights: 
- Concerns about schools who cannot afford the 3 experiences 
- Explanation of the two Equity groups: one looks at and sets policies, the other looks at the legal/financial/auditing 

structure to provide more resources to those who need it. 
- Variability in choices of where to spend money 
- Explanation of “previews” and why they are not included in the cap 
- The pandemics effect on PTO fundraising and spending 

 
Ruth thanked everyone for the presentation and information and asked Margaret to present the policy revisions. 

 
Margaret explained that the revisions are the result of MASC recommendations. Some policies will be removed because they are 
obsolete and the others are slight revisions, such as gender neutral language. 
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Ruth called for a motion to approve NPS’ decision not to participate in School Choice in FY21. 
 
Motion:  Albright 
2nd: Prenner 
Vote: 8-1-0  (Mayor absent) to approve NPS’ decision not to participate in School Choice in FY21 
 
Ruth asked for a motion to approve the 4/6/20 and 4/27/20 Minutes 
 
Motion:  Shen 
2nd: Olszewski 
Vote: 8-1-0 (Mayor absent) to approve the 4/6/20 and 4/27/20 minutes. 
 
There were no communications. 
 
Ruth said there would be a brief meeting on May 18, 2020. 
 
Chair Goldman called for adjournment. 

 
 Adjourned:        9:02 pm  

 
Lisa Mazzola      Date:    __May 21, 2020 
School Committee Secretary  


