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Background 

The survey was administered between April 17-24, 2020. The survey link was sent to all 
faculty and staff (4,704 people), although it was generally designed for teaching staff; 1,021 
responses were received, for a response rate of 22% of staff members. The majority (52%) of 
respondents classified themselves as general education teachers, followed by special education 
teachers (15%), aides (12%), specialist teachers (7%, including art, music, library, and physical 
education), special education specialists (5%, including behavior therapists, BCBAs, 
occupational therapists, physical therapists, related services providers, speech and language 
pathologists, and team specialists), counselors (3%), English Language Learner teachers (3%), 
department heads (1%), and a variety of other roles (1%). This distribution was similar for 
elementary, middle, and high school respondents, with the percentage of general education 
teachers increasing as grade level increased. 
 
Key Takeaways 

 
● Across grade levels, the most frequent challenge staff are experiencing with live 

sessions or whole class meetings is students not attending. Virtual disruptions from 
non-class members are rare (reported by 32 respondents), but were reported by staff at 
all grade levels. 
 

● The majority of respondents feel that virtual team meetings help plan instruction 
for the week always or most of the time; this was most strongly endorsed by 
elementary respondents, followed by middle school respondents, then high school 
respondents. The exception is preschool respondents, where the majority reported that 
these meetings help plan sometimes or never (please note that this is a smaller group of 
respondents). Of those respondents who said these meetings never help plan 
instruction, 40% classified themselves as special education teachers, followed by 
general education teachers (28%). 
 

● For respondents who are not part of a team, the majority of elementary respondents felt 
it would be easier to plan if they were part of a team. At the middle and high school 
levels, these respondents were less likely to agree that it would be easier to plan if they 
were part of a team; the majority of high school respondents to this question disagreed. 
 

● Almost everyone is using Zoom to connect with students (97% of respondents), 
followed by Google Docs (66% of respondents) and Schoology (46%). 
 

● At a district level, the majority of respondents reported being able to provide feedback to 
students most of the time or always. This varies by grade level; as levels increase, 
teachers report being able to provide feedback more frequently, with high school 



respondents reporting being able to provide feedback more frequently than other levels. 
Respondents with younger students report being able to provide feedback less 
frequently. 
 

● Respondents reported that the biggest challenge to providing feedback to students 
is that students are not completing the work, followed by not having enough time to 
provide feedback. 
 

● Respondents said that the majority of their students can access the work that they 
are providing, while a smaller percentage of students are completing that work. 
Preschool respondents, however, reported that smaller percentages of their students 
can access the work than those at elementary, middle, and high schools. 
 

● Almost all respondents know where to go for help at least some of the time if they think 
that a student is struggling with social emotional issues. 
 

● Most respondents know where to go for help at least some of the time if they think that a 
student is struggling with issues at home, but it’s slightly less than those who know 
where to go for social emotional issues. 
 

● Although the majority of respondents strongly agreed or agreed that they are able to 
differentiate distance learning for all students, at least a third of respondents at 
each level disagreed or strongly disagreed. 
 

● The majority of respondents said that planning for distance learning individually 
or in teams has taken the most time since we began distance learning. Interacting 
with/teaching students had the smallest number of respondents at the district 
level (5%). Many of the comments in the “Other” category for this question focused on 
learning new technology and/or dealing with technological problems, writing IEPs and 
other special education administrative tasks, and people writing in “all of the above” or a 
combination of the answer options (which included communicating with students and 
families, interacting with/teaching students, planning for distance learning with my 
team(s), planning for distance learning individually, meetings (other than team planning 
for learning), and other). There were also some comments on how labor intensive the 
template can be. 
 

● Although the majority of respondents agreed or strongly agreed that the district’s 
communication around distance learning to staff is clear, over a quarter at all levels 
disagreed or strongly disagreed. 
 

● Most respondents said they receive emails/messages that require a response 
more than once a day, although this percentage is higher at the secondary level then 
the elementary level. But, most say they are able to keep up. The percentage that 



responded that it’s too many to keep up, however, is higher at the secondary level than 
the elementary or preschool levels. 
 

● When asked what is working well with distance learning, staff most frequently said 
faculty/staff collaboration (31%), followed by seeing and checking in with students 
(21%). Staff also cited the technology available from the district as something that is 
working well (16%). 
 

● When asked what challenges staff are encountering with distance learning, staff most 
frequently said concern for vulnerable students and concern for ensuring equity 
for all students (26%). Staff also described not having enough hours in the day/working 
constantly as a challenge (19%), followed by students not attending live sessions and 
not engaging in the work (17%). Staff also described balancing personal family issues 
with their work as a big challenge (12%). 

 
District Analysis 

The following graphs display responses for all respondents to the survey (district), as 
well as by school level (preschool, elementary, middle, and high school). Please note that a 
small number of respondents (10 total) classified themselves as serving grade levels 
districtwide, and thus are included in the district bars, but not the level bars. 
 

 



 

 
 

 
*Participants selected all that apply, so percentages may not sum to 100%. 

 



 
 

 
*This item was only displayed to respondents who selected “I am not part of a team” to the previous question “My virtual team 
meetings help me plan distance learning for the week”. 
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Many of the comments in the “Other” category focused on learning new technology and/or 
dealing with technological problems, writing IEPs and other special education administrative 
tasks, and people writing in “all of the above” or a combination of the answer options. Many 
responses focused on how all of these activities are taking large amounts of time and they are 
unable to say which takes the most. For example, “It all takes a lot of time. It's hard to say which 
is "most"”. There were also some comments on how labor intensive the template can be. 
 



 
 

 
 



 
 

 
 



 
 

 
 



The following tables display the most common themes from the open response questions. 
Please note that an individual’s response may have included more than one theme; therefore, 
the total percentage of responses across themes will not sum to 100%. 
 

 
 
What challenges are you encountering with distance learning? 
 

 
 
 
 


