
 
 
 

Business, Finance and Planning 

TO:  School Committee      
 

FROM:  Liam Hurley, Assistant Superintendent/Chief Financial & Administrative Officer 

  David Stickney, Director of Facilities 

  Stephanie Kane Gilman, Director of Planning, Project Management and Sustainability 

  

DATE:  May 27, 2020 
 

RE:  Update and Discussion on Long- and Short-Term Facility Plans  

  Supplemental FY21 Capital Improvement Plan (FY21-FY25) 

  Middle School Space Needs – Oak Hill Classroom Addition Update 

  Summer Facility Projects 

  Update of the Long-range Facilities Timeline and Plan 

 

This annual update on Long- and Short-Term Facilities Plans provides information on current projects, short and 

long term needs, and how both fit into the long range Capital Improvement Plan for Newton’s 23 school 

building facilities.  In turn, the School Department Capital Improvement Plan (CIP) is part of the larger City-

wide five-year CIP, which is updated semi-annually.  This update on Long- and Short-Term Plans and mid-year 

update to the CIP reflect significant revisions to the October 2019 CIP due to the current health crisis, which has 

had a significant financial impact on City of Newton revenues and COVID-19 related expenditures.  This has 

affected City finances for FY2020, will impact FY2021, and is likely to also significantly impact FY2022. 

 

I.  Supplemental FY21 Capital Improvement Plan (FY21-FY25) 

 

The City of Newton Supplemental FY21 Capital Improvement Plan (CIP) was presented to the City Council on 

May 11, 2020.  As stated in the Mayor’s cover letter to the Supplemental FY21 Capital Improvement Plan, “The 

City is not in a position to commit to significant capital improvements, often funded with bonds that require 

payments over many years, given the financial risks the City faces currently.  As a result, the Administration has 

made the disappointing but necessary decision to delay or put “on hold” most capital improvement projects and 

investments for now.” 

 

The draft Supplemental FY21 Capital Improvement Plan for the School Department is attached for your 

reference.  Below is a summary of the significant changes in the School Supplemental CIP for FY2021-FY2025. 

 

Newton Early Childhood Program (NECP) at Former Horace Mann (687 Watertown Street) – Schedule Change 

The NECP is currently housed at 150 Jackson Road and had been scheduled to move to the former Horace 

Mann building at 687 Watertown Street.  As reported to the School Committee on April 27, 2020, the NECP 

project had been approved for construction and put out to bid, and bids were expected in May, with construction 

anticipated to begin this summer at 687 Watertown Street.  However, due to the pandemic and fiscal uncertainty, 

the $13 million project has now been postponed.  Though the timing of the project is uncertain, this project must 

be completed before the Lincoln-Eliot project, which will renovate 150 Jackson Road as the new home for the 

Lincoln-Eliot School. 

 

Lincoln-Eliot School at 150 Jackson Road – Schedule Change and Project Combination 

As reported to the School Committee on April 27, 2020, the Lincoln-Eliot School project at 150 Jackson Road 

had been progressing through the feasibility phase and was anticipated to begin construction in the fall of 2021, 

as soon as the NECP moved to 687 Watertown Street.  However, due to the financial impact of COVID-19, this 
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project has been put on hold for now for one year.  The feasibility study determined that the Lincoln-Eliot 

School project should be combined with the Auditorium Renovation so these two projects have now been 

combined into one project with an estimated total cost of $27.5 million.   

 

Franklin and Countryside Elementary School Projects – Schedule Change 

Statements of Interest (SOI) have been submitted to the MSBA (Massachusetts School Building Authority) for 

Countryside and Franklin Elementary Schools; however, given the revised timeline for the NECP and Lincoln-

Eliot projects, the Countryside and Franklin School projects have also been moved out one year.  This may 

better align with possible MSBA funding availability and the availability of 191 Pearl Street as swing space. 

 

Other Notable Project Changes in the Supplemental FY21 CIP 

 F.A. Day Middle School Boilers: Moved up from #41 to #23  

This project to replace the boilers and associated equipment at the F.A. Day Middle School is currently 

moving forward in partnership with the Massachusetts School Building Authority through their 

Accelerated Repair Program.  The project has been bid and work will be completed this summer.   

 

 Horace Mann Elementary School Improvements: Moved down from #33 to #75 

On April 6, 2020, the City Council voted to approve $150,000 of the requested $500,000 to install sinks 

on the second floor and for other interior improvements.  The supplemental CIP moves the $350,000 of 

the funding for playground improvements and other school upgrades out to FY2024.  Installation of 

sinks and other improvements is anticipated to be completed this summer. 

 

Preliminary work on a Long Term Programmatic and Spatial Study/Evaluation for the Horace Mann 

School had recently begun, but has also now been put on hold.  

 

 Newton South High School – Mechanical Upgrade: Moved back one year to FY2023 

 

 Newton North Pool Air Handling Unit: Moved back one year to FY2024  

 

 Ward School: The Ward/Underwood Task Force had their first meeting on March 11, 2020, just prior to 

the school shutdown.  Due to the current situation, this planning initiative has been put on hold. 

 
II.  Middle School Space Needs - Oak Hill Classroom Addition Update 

 
This project proposes a one story three classroom permanent addition to address rising enrollment at the Oak 

Hill Middle School that is driven by growing enrollment at Zervas Elementary, one of the feeder schools. 

 

On April 6, 2020, the Design Review Committee (DRC) voted to approve the site plan for the three classroom 

addition at Oak Hill Middle School. The approval included a statement from the DRC that the City should 

investigate and fund the opportunity to build the addition to accommodate a future four classroom expansion on 

the second floor.  

 

On May 14, 2020, the Public Facilities Committee held a Public Hearing for the 5-58 site plan review and vote. 

Discussion regarding the potential to add a future second floor led the committee to approve the site plan with a 

4-0-4 vote.  When the item came to the full Council for a vote on May 18th, the item was discussed in second 

call and the committee voted to send the project back to Public Facilities for further discussion and clarification. 

 

Additional enrollment, cost, schedule and logistical information will be provided to the Public Facilities 

Committee on May 27
th
 to clarify why the current project as proposed is the most appropriate solution to move 

forward. Unfortunately, this process will delay the project and make it very challenging to complete the project 

on the current timeline to be completed for the fall of 2021. The project team will work closely with the City 

Councilors to answer all questions and arrive at the best path forward, and will do their best to keep this project 



  

 

Page 3 

on schedule. Project information and documents can be found on the project website at 

https://www.newton.k12.ma.us/oakhilladdition.   

 

III.  Long-Range Facilities Plan 

 

Newton Public Schools periodically reviews and updates the long-range facilities plan and timeline in response 

to an array of changing conditions relating to facility conditions, five- and ten-year enrollment trends and any 

other factors that may impact school capacity needs.  The timing for this update begins now and will continue 

throughout the summer. 

 

In August, capital budget meetings are scheduled and the school long-range plan is fully coordinated with the 

City Capital Improvement Plan.  A presentation on the updated school facilities plan and timeline and the draft 

FY22 CIP (FY2022-FY2026) is typically done in each fall.  School Committee input and discussion now, and at 

the June 2020 joint City Council and School Committee meeting, will help inform this update.  Your input is 

encouraged and welcome. 

 

We look forward to working with the School Committee and the City over the coming months on the annual 

update of the five-year Capital Improvement Plan for the Schools. 

 

IV.  Summer Facility Projects 

 

Facilities began the process of collecting summer project requests in early December 2019. This involved 

visiting each facility and walking with the school principal and senior custodian to identify areas in need of 

service that generally cannot be addressed when school is in session. After compiling the complete list of 

proposed projects, our Project and Financial Manager created an initial database where we input estimated costs, 

prioritized based on gross value, project scope, vendor availability, and potential scheduling conflicts. Lists were 

then presented to each principal for review and comment. We then teamed with Public Buildings to engage 

vendors, architects, and engineers to firm up costs. 

 

The advent of the pandemic required a review of projects and a reduction of greater than 50% of the total 

estimated value. In paring down the projects, consideration was first given to life/safety improvements, then to 

common areas of greater impact to facility community, and then to aesthetic improvements. Some projects that 

appear to be aesthetic are included based on other recurring issues. 

 

Once again, construction projects account for the largest portion of work at 19% of the total projects cost. These 

projects include ceiling/lighting replacement at Franklin (K-Wing) and Ward (classrooms), renovation in the 

Girl’s locker room at Day, and several exterior railing replacement projects. Deferred projects include interior 

stair improvements at Brown, Burr, Mason Rice, and Memorial Spaulding. Also deferred is the repair to the 

Williams auditorium ceiling, and locker installation projects at Day and Brown. 

 

Principals have received revised lists and are generally understanding of the need for cuts. Deferring some 

projects interrupts programs implemented several years ago (selective locker upgrades, carpet removal in 

classrooms, etc.). It is our hope to get back on track in FY 2022. 

 

Facilities is grateful to Public Buildings for stepping up during this difficult period and working with us to effect 

more than 50 projects this year. Our sincere thanks to the entire Public Buildings Team.   

   

Please see statistics that follow on the Facility Department’s level and type of investment in ongoing 

maintenance and repair of Newton Public Schools buildings planned for summer 2020. 

 

 

 

 

https://www.newton.k12.ma.us/oakhilladdition
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FACILITIES DEPARTMENT SUMMER 2020 (FY21) 

Percentage of Capital Outlay based on $550,000 

 
Number of Summer 2020 Work Orders Based on Trade 
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