
To: School Committee 

From: Equity Committee 

Date: May 11, 2020 

Re: Update on Creative Arts and Sciences and the Annual Elementary Equity Cap 

Some of the most frequent comments on the current Equity Guidelines have centered around 
the relative cost of Creative Arts and Science (CAS) programs at schools with smaller 
populations. There have been multiple requests from parents to make an adjustment for smaller 
schools based on their contention that smaller schools pay more per program than larger 
schools. Last year, in response to analysis provided by parents, the Equity Committee collected 
data from elementary schools (14 of 15 responded) for 3 years of CAS programming, including 
what programs are offered to each grade, how much each program cost, and how the cost was 
determined (e.g per classroom, per performance, per day). When the Equity Committee made 
an initial analysis of this data, we saw that some smaller schools spent more per pupil for CAS, 
but that it was difficult to draw comparisons between schools because some schools chose to 
pay for more, but less expensive programs, while other schools chose fewer, but more 
expensive programs. We also observed differences in pricing among schools from the same 
vendor.  The pricing models of various programs (per day pricing or per classroom pricing) also 
did not always make programs more expensive for smaller versus larger schools.   

NPS employs a CAS Coordinator who works with the CAS Chairs in each school’s PTO.  In 
June 2019, we recommended that the NPS CAS Coordinator form a working group to look more 
closely at how equity should be measured in CAS programs and to come up with a 
recommendation. 

Since that time, a number of things have been done. The Assistant Superintendent for Teaching 
and Learning, Mary Eich, has continued communication with the CAS Coordinator about CAS 
programming. Additionally, Mary Eich has met with the elementary principals and discussed 
CAS programming with them. These meetings have confirmed that each elementary school has 
its own tradition and process for choosing CAS programs; no two schools are the same. The 
CAS Coordinator meets monthly with CAS chairs from each school, and those meetings have 
regularly discussed equity in CAS programming. Some smaller group meetings of CAS chairs 
have also taken place. Synthesizing all of the information we’ve learned about CAS over the last 
few years, we have come to the conclusion that limiting the dollar amount spent on CAS 
programs is not the best mechanism to promote equity in CAS programming at Newton’s 15 
elementary schools. As a result, the Equity Committee proposes that the Equity Guidelines be 
amended to remove CAS from the Annual Elementary Equity Cap and instead to create a limit 



on the number of programs each student experiences during a school year. Specifically, we 
recommend that the Equity Guidelines be changed in the following ways: 

● Remove CAS from the Annual Elementary Equity Cap 
● Limit CAS programs to 3 experiences per student per school year 
● The district wide concert series does not count towards the 3 experience per student 

limit and will not count towards the Annual Elementary Equity Cap  
● Previews of CAS programs would need to go through the usual CAS process and would 

counts towards the Annual Elementary Equity Cap but will not counts towards the limit of 
3 experiences 

● Special, large programs (e.g. a mural, Ruby Bridges) may be held not more than once 
every 5 years and must have prior written approval by the school’s Principal and the 
Assistant Superintendent of Elementary Education 

● Reduce the Annual Elementary Equity Cap to $40 per student 
 
We have attached a revised draft of the Equity Guidelines that reflects these recommendations.  
 
We have suggested that CAS programs be limited to 3 experiences per student per year for two 
reasons.  First, in discussions between Mary Eich, the principals, and the educators, it is their 
consensus that 3 experiences provides the right balance of exposure to enrichment activities 
with the needs of classroom time for curriculum.  Second, 3 experiences per student per year is 
also consistent with the majority of existing schools’ CAS practices.  In fiscal years 2017-2019, 
most schools had at least 3 CAS programs per grade.  In each of those years, three schools 
had 2 rather than 3 CAS programs at the kindergarten level, but that may be more reflective of 
the curriculum in kindergarten combined with the shorter kindergarten school day in those years. 
There is one school that routinely has more than 3 CAS programs per grade because that 
school chooses to fund more, but less expensive, CAS programs.  While we acknowledge that 
this school’s practices will need to change under the recommended cap of 3 experiences, we 
believe that this change will be beneficial from an equity perspective.  
 
The consequence of taking CAS out of the Annual Elementary Equity Cap, which is currently 
$80 per student, is that Annual Elementary Equity Cap will need to be reduced significantly.  For 
the last 5 fiscal years, CAS has been the largest single line item expenditure within the Equity 
Cap categories at almost every school.  When analyzing the amount of the reduction to 
recommend, we examined the percentage of its Equity Cap spending that each school devoted 
to CAS programming over the last 5 fiscal years.  On average, schools spent approximately half 
of their Annual Elementary Equity Cap spending on CAS programs (the range was from 49% in 
FY14 to 52% in FY17 and FY18).  After looking at the data and considering the impact of a 
reduction on both schools who were able to spend up to their Equity Cap limits and schools that 
were not, we determined that it would be appropriate to reduce the Equity Cap dollar amount by 
half -- from $80 per pupil to $40.  We acknowledge that this provides some incremental benefit 
to schools that are able to spend up to their Equity Cap over schools that are not, and we also 
acknowledge that this recommendation does not address the problem of raising additional funds 



for schools that cannot fund up to the Equity Cap.  The Equity Working Group is continuing to 
explore potential structures for a central fund that would be able to provide such supplemental 
funding at schools that cannot fund up to the Equity Cap and hopes to update the School 
Committee on its progress by the end of the school year. 
 
While we are pleased that we have been able to present this recommendation to the School 
Committee as we originally planned, we are cognizant that this issue may not be able to be 
addressed while other, more pressing matters face NPS and the world. The Equity Committee 
last met in person at the beginning of March and so much in our local community, and the world, 
has changed since that meeting. We acknowledge that individuals, families and all of NPS are 
facing greater challenges and have more important needs today than perfecting the Equity 
Guidelines. We think that these changes would improve the Equity Guidelines but we trust you 
will consider whether it would be best to adopt them now or wait until we all have more clarity 
about how we can address the most pressing needs in our schools. 
 
Other Edits to the Equity Guidelines 
 
You will also see several other edits in the technology section of the attached redline of the 
Equity Guidelines.  These edits were previously approved by the School Committee on April 8, 
2019 but were mistakenly not made to the online version of the Guidelines. 

 

 
 


