
 

 

 
NEWTON SCHOOL COMMITTEE 

 
 
                              Date:   April 6, 2020 

                        Location:   Remote via ZOOM Meeting 
 

      Members Remote:       
      Students Remote: 
               Staff Remote:        
                
            

 
Goldman, Fleishman, Ray-Canada, Albright, Shen, Olszewski, Prenner, Shields, Miller, Mayor Fuller (@8:30) 
Sawhney, Weissell, Chae, Jampel 
Toby Romer, Assistant Superintendent for Secondary Education and Special Programs, Khita Pottinger-
Johnson, Assistant Superintendent for Elementary Education, Mary Eich, Assistant Superintendent for 
Teaching and Learning, Beth Fitzmaurice, Assistant Superintendent for Student Services, Liam Hurley, 
Assistant Superintendent/Chief Financial and Administrative Officer and Steven Rattendi, Director of 
Informational Technology and Library Services 
 

 
The Committee convened the FY21 Budget Public Hearing at 7:00 pm. School Committee members, staff and the Public joined 
remotely in adherence with the safety protocols put in place during the state of emergency due to Covid-19. 

 
     Chair Goldman welcomed everyone to the Committee’s third remote meeting and confirmed Committee members ‘attendance. 
        

Chair Goldman welcomed everyone to the Public Hearing for the FY21 Budget. She explained that each person who wished to 
speak will have up to 3 minutes to speak specific to the FY21 Budget. She informed the public that next Monday there will be a 
regular School Committee meeting and there will be 30 minutes allowed for general Public Comment. 
 
There were two speakers were present on Zoom and Ruth read comments from a third: 
 
Joana Canedo, 55 Huntington Rd., Newton, MA –  
I am speaking on behalf of Green Newton’s School Connections group: 
We are pleased to know that the Superintendent’s Proposed Budget for 21includes funding for a Director of Planning and 
Sustainability. In 2018, we spoke to this Committee to ask for a Sustainability Coordinator for the district, because "NPS needs 
a person dedicated to district-wide sustainability efforts so that waste, recycling and energy issues in schools are more 
coordinated and sustained." We applaud the district's commitment to sustainability and your decision to focus on sustainable 
infrastructure and on the impact of Newton’s buildings on the environment and on the climate. We hope that the new Director 
of Planning and Sustainability will be able to address operational issues, especially regarding waste management, and work 
collaboratively with the Schools Sustainability Working Group (SSWG), as well as with Green Teams at schools. We are excited 
about the opportunities offered by this new position, and believe that we can help support the new director, as we have 
worked closely with Liam Hurley, Stephen Marshall, Waneta Trabert, Ann Berwick, and others from NPS, School Committee 
and the City. Also, as we have seen great energy in our group, we hope that you’ll remember what you’ve heard from the NPS 
students, parents and educators that have spoken to you about the urgency of environmental literacy, particularly in regards to 
climate change. As the city implements its Climate Action Plan and the school district works to improve school facilities, we 
urge the School Committee to consider the benefits of teaching our community why and how to significantly reduce 
greenhouse gas emissions and meet the city's goal of a carbon-neutral Newton by 2050. With the CAP, the City seeks to "equip 
our residents and businesses with the tools and support needed to make climate-conscious choices that reduce the 
community’s GHG emissions while also leading by example." This engagement and education of Newton’s citizens will be even 
more effective if the schools offered tools to all of our teachers and students. Please support the goals of Newton's CAP and 
the needs of the next generation by offering instructional opportunities for students and staff aiming to infuse more 
environmental education into existing curricula. Thanks again for committing to a Sustainability Coordinator and for your 
dedication to this critical issue. 
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Mitchell Lyons, 20 Hope St., Newton, MA – 
In these anxious times, I commend you all for the hard work you and NPS are doing trying to re-invent the wheel while driving 
the car.  It’s a hugely difficult task and I’m sure it can feel overwhelming.  I sincerely thank you for your service. Regarding the 
budget, It appears that the increase in Social-Emotional Learning of O.5 FTE mentioned in the March 16th meeting is to 
continue the role held by Lisa LaCava after the expiration of the School Climate Transformation grant. The Superintendent’s 
budget reflects a continuation, without increase of funding, of the existing SEL work now being done this school year. As you 
are aware, we have supported increased funding in this area because of the stubborn figures that have not decreased since the 
HHS Youth Risk Behavior Survey began in 2012.   SEL4Newton has advocated for a full-time director for SEL for the same reason 
the Superintendent gave in his March 12 address for creating a Director of Diversity, Equity and Inclusion.   The position was 
created so that “we can have one person coordinating and facilitating our efforts.”   Make no mistake, we consider FORJ a 
partner in showing that all teaching and programs should look through a lens of diversity, equity and inclusion.  We applaud 
the Superintendent for creating such a position.  It should be noted, however, that a SEL school climate that includes empathy, 
respect, and listening is necessary to actually achieve diversity, equity and inclusion. For this reason, SEL4Newton is 
disappointed by a decision to not also have a  Director of SEL to coordinate and facilitate our efforts.  It seems a glaring 
omission to have no Director for one of the four main goals of NPS. The Superintendent said in acknowledging the Covid-19 
crisis, “A budget presentation is about planning for the  future and we are going to get through this current challenge, and then 
get back to our regular work of educating our students in Newton….” With respect, I cannot help but disagree.  We cannot 
pretend that this scourge upon our world never happened.  This pandemic has created great and long-lasting emotional harm 
to us, faculty, staff and most of all, our children. “The scale of this outbreak as a traumatic event is almost beyond 
comprehension,” said Dr. Yuval Neria, Columbia Medical Center professor and director of trauma and post-traumatic stress 
disorder at the New York State Psychiatric Institute. Dr. Elena Newman, Professor of Psychology at University of Tulsa said that 
there is research on how humans cope with quarantine, mass disasters and ongoing stressors but not all three.  “This is a mass 
community disaster…” with “a fear component… ongoing fear.” 
https://www.cnbc.com/2020/03/27/coronavirus-pandemic-could-inflict-long-lasting-emotional-trauma-ptsd.html 
This school budget is planned for a regular school year.  But it won’t be.  The statistics found in HHS Youth Risk Behavior Survey 
could exponentially increase post Covid-19.  More funding is needed to address student support services next September.  
We are in a crisis now.  But the effects of it will last longer than the virus.  This is not a time to plan a budget for “business as 
usual.”   
 
Karen Tokos , NPS staff (read by Ruth)  
Thank you, Mayor Fuller, Superintendent Fleishman, Chairperson Goldman, and all members of the School Committee for 
receiving my comment.  Best wishes for your safety and good health. In my March 19 comment concerning Superintendent 
Fleishman’s proposed budget, I drew attention to the impact of the Student Opportunity Act on the funds that Newton Public 
Schools receives from the State.  The remarks I prepared for today follow on from the March 19 discussion on this topic among 
School Committee members, Mr. Hurley, and Dr. Fleishman.  I wish to make clear that the viewpoints that I stated are not my 
personal viewpoints.  Rather, they are viewpoints expressed by the state legislature and the Department of Elementary and 
Secondary Education that I happen to share. The $787K figure that I referenced comes from the DESE website.  I urge all 
interested members of the Newton community and elected members of the School Committee to visit the DESE website and 
select Finance and Funding from the menu.  Scroll to Funding and Reimbursements, and click Chapter 70 Program.  On the 
Chapter 70 Program page, navigate to the Student Opportunity Act page.  The spreadsheet titled “FY2021 Chapter 70 
Information - All Districts” demonstrates the $787K increase in Chapter 70 funds  projected for Newton under the Act.  Also on 
the Student Opportunity Act page, you will find a .pdf titled “Student Opportunity Plans.”  Within this document is a letter to 
Districts from the Commissioner of Elementary and Secondary Education, Jeffrey Riley, which states, “It is critical that district 
resources support student subgroups as the legislation intended.” Do not be persuaded by me or by any member of the city 
leadership how to interpret this information.  Decide for yourself, and act according to your own interpretation and the 
interests of your constituents. This legislation was signed into law in January, and the funds intended to support the SOA may 
well be diverted toward the impact of COVID in the near term.  However, we will come through the COVID crisis and the 
legislation will remain.  I look forward to further discussion of this topic in the future. 
 
 
 
 
 
 
 
 
 

https://www.cnbc.com/2020/03/27/coronavirus-pandemic-could-inflict-long-lasting-emotional-trauma-ptsd.html
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Chair Goldman concluded the Public Hearing at 7:13 pm and called the Regular School Committee meeting to order. 
 
Ruth announced that the meeting would begin with Public Comment because the Superintendent has a more in-depth report 
tonight. 
 
PUBLIC COMMENT 
 
Angela Pitter-Wright, 39 Joseph Rd., Newton – Ms. Pitter-Wright chronicled the communications from NPS since schools closed. 
She said that the district needs to figure out how roll out curriculum suitable for all. She expressed her disappointment with the 
small amount of time set aside for curriculum. She is underwhelmed with a district that has the capabilities to do more. She 
urged the Committee to vote no on the last day of school, and the FY21 Budget. 
 
Carey Thomas, Newton – He also stated that she is underwhelmed with the District’s on-line learning plan. He expressed his 
concerns regarding lack of communication from the special ed department. He also felt that ending school early sends the 
message that we are giving up. It seems that the District has set a low bar.  
 
Matt Hills, Hobart Rd. Newton (read by Ruth)  
Thank you for the opportunity to submit comments. I want to express my admiration and respect for the NPS Distance Learning 
Plan developed by David and the entire NPS team.  As a current member of the Mass. Board of Education, I see the difficulty 
Massachusetts schools face in putting together these Plans under extraordinary time pressure, with no precedent from which 
we can draw.  And as a former Newton School Committee Chair who worked for years with David and his team, I have seen the 
dedication and the incredible amount of time invested by the entire school system that was need to develop such a thoughtful 
plan. Simply put, Newton’s Distance Learning Plan is comprehensive, highly relevant, and well-designed to achieve key  
objectives.  It is a model that can be used in school systems around the state, and for that David and the entire NPS team 
should be proud and pleased (not that any of you give yourself a moment to ever congratulate yourselves). 
Many schools around the state are struggling to put together remote learning plans, and the state Department of Ed came out 
with guidelines for districts to follow in the 2nd week of the shutdown on March 26—and a week later NPS distributed its Plan.  
The way we teach in the 21st century is not set up to instantly switch to remote learning.  There’s a reason that school districts 
have in-person and not virtual classrooms at the core of instruction.  To retrofit many months of classroom instruction into an 
effective learning experience under any circumstances is exceptionally difficult, let alone when it needs to be done on the fly in 
days. Yet that is what the NPS team has done.  And yes of course it’s the entire team, with very significant commitment and 
development from the teachers, principals, Toby, Khita and the entire central office and staff.  And a special thank-you to the 
School Committee for supporting the School Department in these extraordinary times and for your own commitment and 
dedication.  But it’s simply not possible for an organization as large as the Newton Public Schools to navigate these largely 
unchartered waters and arrive at this excellent result unless there is outstanding and effective leadership at the very top.  And 
David’s genetic inability to seek or accept personal praise should not prevent praise and respect for what he and his team have 
accomplished. I know the frustration that some parents have expressed.  But frustration that it should be quick to develop a 
real remote learning plan does not mean that it actually can be quick.  Forwarding the same list of districts that have 
supposedly developed and implemented their Plan does not mean it actually is happening, as the districts that have been 
emailed to me as “evidence” are struggling with the same exact issue several weeks after the shutdown.  And announcing that 
something is “unacceptable” still does not magically make such a difficult complicated Plan emerge any faster as the entire 
state struggles with this. I have had conversations about this issue with other Massachusetts public school districts, leaders of 
Massachusetts Charter Public Schools, and leadership at some of the world’s best universities here in Boston.  Everyone is 
struggling with the need to quickly develop an effective remote learning plan, from elementary to graduate school and 
everything in between.  There is a big difference between doing something online that keeps students occupied and developing 
a remote learning plan that can be used for high-quality teaching during weeks and months of a shut down.  And there is a big 
difference between a small private school and a large school system doing it. So I’ll again offer my appreciation and respect for 
the incredible work that NPS has done to develop and now to execute this document.   The NPS team never could have 
imagined that that they would need to reconfigure education for the school system in such a short time, and yet the team rose 
to the occasion as you always do.  And as for you David, I had the experience of working with you over the years during 
different crises.  I saw first-hand how you lead such a large team while keeping everyone focused, blocking out the distractions 
and the political noise, and making sure your entire team is rowing in the same direction to deliver the best possible outcome.  
The crises are different, but the ability of you and your team to move forward with thoughtful well-developed gameplans is 
consistent across all situations. And for that so many of us are grateful.  
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Ruth asked Dr. Fleishman to present his Superintendent Update. 
 
Dr. Fleishman acknowledged that we are facing an incredibly serious health crisis that impacts all of us. The purpose of this 
report is to provide a status update regarding: 
- Supporting families 
- Review distance learning 
- Next steps 

 
The district was under a lot of time pressure, so we took a step back to look at what are we trying to do as a system: 

• Academic Excellence – things to consider 
o What’s reasonable under these conditions 
o What’s important 
o What’s reasonable 

• Educational Equity – things to consider 
o Loss of  
o Not a lot of resources 
o No family structures 

 

• Social/Emotional 
o Social/emotional crisis as well as a health crisis 
o Missing connectiveness 

 
As a district we want to address all three. Central Staff (David, Toby, Beth, Mary and Khita) each took turns presented different 
aspects of the update. 
 
Supporting Families:  
 

• Grab & Go meals 

• Technology – over 600 devices provided to date (300 Chromebooks from NSF in April) 

• Student  & General Ed Resource Guide 

• Tiered system of care 

• District crisis team in collaboration with Health & Human Services 
 
Learning Plan: 
 

• It is not possible to replicate school and can’t replicate the classroom setting 

• Families are trying to increase time to support learning at home 

• NPS educators facing the same challenges 

• Instructional practices must be more sensitive to social/emotional needs more than ever 
 

➢ TEAM STRUCTURE: 
o Teams at each level (Pre-k, Elementary, Middle and High School) worked on the Distance Learning Plan. Teams 

consisted of staff from across the board Pre-K – 12.  
o Create new vision of school 
o Recreate content 
o Consider needs of students and staff 
o Universal design 

▪ Materials that maximize ability of each student 
o Rethink special ed and other support because you can’t provide 1:1 in this environment 
o Not everyone has access to internet consistently 
o Create a plan for students to complete the school year 
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➢ COMMON ELEMENTS 

o In-line w/guidance from DESES 
o Try to encompass more than on-line tasks 
o Prioritize key skills and content for the year 
o Activities should be designed for approximately half a school day (3- 3/12 hours) per DESE guidelines 
o Enhanced teacher planning time 

 
Beth, Khita , Mary and Toby outlined specifics related to Pre-K, Elementary, Secondary and Curriculum Coordinators 
 
Pre-K: Beth FItzmaurice 
 

• Pre-k program is alive and well 

• The students need to be active and feel supported 

• Need synchronous and asynchronous activities 
➢ Resources 

o Sample schedules available 
o Parents can find asynchronous activities  

• Facebook page with live events 

• Director, Kathleen Browning reads a bedtime story every night at 6:30 
 

Elementary : Khita Pottinger-Johnson 

• Ensure students feel cared for supported and engaged 

• Provide a menu of options to choose from 

• Sessions will be recorded for student unable to attend live 

• There will be no summative assessments 
o Guidance for Staff 

▪ Prioritize relations and establish routines 
▪ Design assessments that enable students to engage in exploration 
▪ Integrate media 
▪ Two plans created: K-3/ 3-5 available by 3:30 on Monday presented in weekly format 
▪ Understand that this does not replicate a full day of school 

 

• Modes of Communication: 
o Classroom meeting, live Zoom and pre-recorded 
o Instruction/enrichment opportunity using GoogleSuite 
o Student check-in/monitoring 
o NPS Gmail accounts being made available to all students 
o Parent engagement numerous staff available to check in with 

 
Teaching & Learning: Mary Eich 

o Curriculum coordinators assemble a process and a collection of recommendations for distance learning. Tecahers 
can choose from these recommendations. 

o Teachers can customize or add to these recommendations as these were developed to offer continuity and save 
teachers from building from scratch 

o On-line materials have expanded independent review and practice 
 

• Student Engagement/Participation 
o Per DESE guidelines, approximately 3 hours per day 
o Be mindful that not all students will be able to check in all the time 
o Encourage parents to check in with teachers 
o Per DESE guideline, attendance not taken, but teachers will track participation and may contact parents to problem 

solve 
o Evidence of learning will be different student to student 
o no grades, but will give feedback 
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• Students needing additional support 
o Teachers will work with families to create a plan 
o May be able to provide alternate material for students with disabilities and English Language Learners 

 
Secondary Education – Toby Romer 
 

• Closely aligned with the plan and similar to Elementary  

• Introduce new content as appropriate 

• Building in universal design 

• Engaging differentiated tasks 

• No high stakes assessments 
o Informed assessments 

• Expectations are aligned with DESE guidelines 
o 2 ½ hours of class per week 
o Weekly schedule 
o Organizer (office hours, check-ins) 
o Students/families receive weekly communication from teachers 

• Credit/Grading 
o The goal is for students to receive full credit 
o Adjusted term  
o Pass/Fail 
o No final exams 

 

• Additional Support 
o Synchronous (live)/ Asynchronous (recorded or alternative) sessions 
o Follow-up with families if they are not attending 
o Universal design 
o Executive function support 

 

• Resources available for Educators 
o Curriculum coordinators provide support for middle schools 
o Department heads organize and support high schools 
o Teamwork allows sharing best practices 
o IT staff, library teachers and others support staff learning and provide consultation 

 

• Additional Information 
TOBY- Secondary 

o Outreach example: Brown M.S. community “Google Meet” 
o Ongoing communication from district and schools 
o Multi-media approaches to introduce and support 
o Video example by John Harutunian for students at Oak Hill- snapshot of what students are receiving 

BETH – Student Services 
o Staying connected to SEPAC 
o Service providers connecting w/students 
o Service plan examples 
o Message from Beth on the way 

MARY – ELL 
o Students will receive learning plan from teachers and ELL teachers 
o Secondary will follow course model 
o Elementary organized by level: broken down by K-2 and 3-5 and Beginner/Intermediate 
o ELL staff supporting families 

TOBY – METCO 
o Lisa Gilbert Smith and Leadership staff continued communication 
o Counselors identifying needs/hurdles 
o Connecting families to support in Boston/Newton 
o On-line family resource page 
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DAVID – Expressed his appreciation for the teamwork that went into developing this Distance Learning Plan. He 
acknowledged that this will be refined as we go along. There will be stops and starts and the team will refine and improve 
as needed. 
 

Ruth thanked everyone for the update and noted that this is not an opportunity for the public to ask questions at this time.  
 
Questions, answers and discussion followed. Some highlights include: 

- FY20 budget impact of the shutdown 
- Too much work/not enough work for the students 
- Too much communication/not enough communication 
- Summer school plans 
- Fall plans 
- End of year activities, i.e. proms, graduation  

 
Ruth thanked everyone for their questions and comments and the staff for pulling this update together. She noted that although 
there has not been a decision yet, the district is planning as though we will not be going back to school this year and are looking at 
this as an extended learning endeavor.  
 

DISCUSSION and VOTE: FY21 BUDGET 
Document: FY21 Proposed Budget 

 
Ruth stated that we have spent the last several weeks discussing the FY21 Budget, but seem bizarre to vote on it when there is so 
much uncertainty. However, the Committee decided it is best to vote on the FY21 Budget and revisit it in April when more is known. 
The Committee is moving the Wednesday, April 29, 2020 meeting to Thursday, April 27 at 7:00 and adding a meeting on Thursday, 
April 30, 2020 at 7:00. As of right now, the Budget is scheduled to be presented to City Council on May 6 and there is a strong 
likelihood that there will be modifications to the budget. 
 
Several members and the Mayor made comments regarding the uncertainties that lie ahead. In the end, it was agreed that the 
Committee will vote on the proposed FY21 Budget with the caveat that there will almost certainly be modifications to it in the near 
future. 
 
Ruth then asked for a motion to approve the FY21 Budget to close out this process. We will reopen at the end of May. 
  
Motion: Miller 
Second: Shen 
Vote: 8-1-0 (abstention – Albright) 
 
Ruth asked for a motion to approve June 18, 2020 as the last day for students and June 19, 2020 as the last day for teachers. This is 
the result of working through April vacation, which has already been negotiated with the NTA. Those four work days will replace the 
remaining four snow days built into the FY20 schedule. 
 
Motion: Miller 
Second: 
Vote: 
 
Dr. Fleishman informed the Committee that the teachers contracted last day of school is June 18 (19). Anything beyond that day 
would have to be renegotiated and there will be added salary costs. Some Committee members wanted a cost analysis associated 
with paying teachers for the additional four days in June if school were to end on June 23, 2020.  The motion was tabled and will be 
voted on at the April 27, 2020 meeting. Ruth asked for an Executive Session on Monday, April 13 at 7:00 to discuss the financials 
associated with additional paid days for teachers. 
 
Ruth asked for a motion to approve the 3/16/20 minutes. 
Motion: Prenner 
Second: Shields 
Vote: 9-0-0 
 
 

https://drive.google.com/open?id=1esOzCU93LcXoTXF4SjCtinMzZUSVZb3G
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Communications: Ruth thanked the Newton Schools Foundation (NSF) for donating $5,000 for additional Chromebooks. To date, 
900 Chromebooks have been distributed.  
 
 
Chair Goldman called for adjournment. 

 
 Adjourned:        9:15 pm  

 
Lisa Mazzola      Date:    __April 29, 2020 
School Committee Secretary  


