
 

 

 
NEWTON SCHOOL COMMITTEE 

 
 
                              Date:   April 27, 2020 

                        Location:   Remote via ZOOM Meeting 
 

      Members Remote:       
      Students Remote: 
               Staff Remote:        
                
            

 
Goldman, Fleishman, Ray-Canada, Albright, Shen, Olszewski, Prenner, Shields, Miller, Mayor Fuller  
Sawhney, Weissell , Jampel 
Toby Romer, Assistant Superintendent for Secondary Education and Special Programs, Khita Pottinger-
Johnson, Assistant Superintendent for Elementary Education, Mary Eich, Assistant Superintendent for 
Teaching and Learning, Beth Fitzmaurice, Assistant Superintendent for Student Services, Liam Hurley, 
Assistant Superintendent/Chief Financial and Administrative Officer, Sean Mannion, Director of Finance, 
Stephen Marshall, Director of Business Services, Stephanie Gilman, Director of Planning and Projects 
and Steven Rattendi, Director of Informational Technology and Library Services 
  

Chair Goldman welcomed everyone to the Committee’s remote meeting and confirmed Committee member’s attendance. She   
commented that we have a full agenda tonight. Dr. Fleishman will start with the Superintendent’s Update. 
        
Dr. Fleishman started with positive news and recognized Newton South’s Global Communities Program, an interdisciplinary 
program, which was awarded the Green Difference Award. He then gave an update on the Distance Learning Plan. Phase III 
guidance from DESE was received on Friday. Highlights of which were: making meaningful connections; engaging ore content; move 
to more content area; opportunities for enrichment/exercise and play; ensure accessibility and that learning opportunities were not 
just on-line.  He reported that the results from some of the surveys would be presented at the next meeting. 
 
Chair Goldman opened the meeting to Public Comment: 
 
Jenny Bell, 11 Rossmere St., Newton, MA – Expressed her appreciation for the districts efforts during this Covid-19 crisis, as it has 
affected every aspect of our lives. She is disappointed in the Distance Learning Plan, stating that she feels there is no coherent plan; 
no deadlines; too many long emails; too general; and no accountability. She wanted to know when the surveys will be analyzed and 
when changes will be made. 

 
Ruth closed Public Comment and asked Liam Hurley to present the Fiscal/Operational Update, Facilities Update and the Bus 
Contract Update. 
 
FISCAL AND OPERATIONAL UPDATE 
Liam, along with Stephen Marshall provided the Committee with an update on the District’s finances, including Grants, as of March 
30, 2020, and assuming we will be closed through the end of the school year, as well as where we stand with Facilities and the re-
negotiated contract with Eastern Bus. Highlights include: 

• Projected positive balance of $2.9 million 
o Savings in maintenance, contracted services (substitutes), out-of-district tuitions 
o Transportation – renegotiated bus contract on guidance from the state – pay 63% of daily rate for the purpose of 

paying the bus drivers. (Still negotiating with special ed transportation) 

• Food Services- Stephen Marshall 
o Whitsons is still operating – providing meals out of NECP/NNHS/NSHS 
o Last week provided 1,300 meals 
o Working on providing meals for more than 1 day at a time 
o Shut down will result in a huge reduction in revenue 

▪ Expecting $360k deficit 
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• Grants-Stephen Marshall 
o A few state grants 
o Spending down the METCO grant 
o Title allocations will roll-over 

 
Liam said the areas with the biggest financial impact are the revolving accounts: 

o Food Services – biggest hit 
o Use of School Buildings (USB) reduced revenue, but lower expenses to offset this 
o Newton Community Education (NCE) 
o Middle School/High School bursars – refunds  

▪ Trips, USB, NECP, etc. 
▪ 4-6 weeks for refunds to be processed 

Overall, Liam says he expects the district to end in a strong position, but we won’t have the full picture until all refunds are 
processed. 
 
Highlights of the questions, answers and discussion that followed: 

• Utilities savings this year and favorable rates for next year 

• Chromebook expenses lower thanks to NSF contribution 

• Encumbrances 

• Circuit breaker carry forward: limit $5.5 m, NPS currently at $2.8m 

• Horace Mann projects – most projects done, playground will be postponed 

• Sean Mannion explained that we will spend down our FY20 budget and not spend the Circuit Breaker funds. The district 
uses the Out of District accounts to carry forward money. 

• Liam explained that once we know the big picture we will have to adjust the FY21 Budget 

• New bus pass procedure on track, payment plans, late fees, etc. 

• Network issues  

• Reimbursement for meals during Covid-19 

• SNAP/PEBT benefits 
 
FACILITIES 
Liam and Stephanie Gilman gave an update on Facilities. 

• Lincoln-Eliot – The state has released the contractor to begin work on the envelope and windows.  

• Oak Hill addition – on track 

• Phase II Solar Panels – still scheduled 

• MSBA SOI in final stages – application submitted electronically 

• ACCEL Repair Program – HVAC – Day boiler will be done this summer 

• Ward/Underwood Task Force – on hold 
 
Highlights of questions, answers and discussion: 

• Consider more than 18 classroom for LE at 150 Jackson Rd. for possible increased enrollment 

• Second floor possible, but costly, on Oak Hill new addition 

• Status of auditorium at 150 Jackson Rd. 
 
Mayor Fuller, along with Maureen LeMieux, City of Newton CFO, gave an overview of the City’s budget and its impact on the school 
department’s budget in FY20, Fy21 and possibly FY22. Maureen and the Mayor gave a comprehensive look at the impact of COVID-
19 on the City’s finances, outlining the lost revenues from vehicle excise tax, permitting & licensing fees, meals/rooms tax, interest 
income, parking meters, parking tickets, etc. he end result is a $9.6 m City deficit. After applying money from the city’s free cash line 
and reducing the amount the city will pay into the pension account ($1.4 m instead of $2.8m), it still leaves a deficit of $5.5 m.  The 
school department will take the lightest burden - $1.5 m and the city side will have to find $4m to cut. The Mayor and Maureen 
advise the school department to be very frugal with their spending and to hang on to as many funds as they can, because the city 
may not be able to fund the school department in the future like it has in the past. 
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Dr. Fleishman explained that the school department will decrease its FY21 budget by $1.5 m in the following ways: 
 

1) Reduce Summer Projects budget by $500k – only work related to safety/health will be done. Cosmetic/convenience work 
will be deferred 

2) Move $1.0 million from carry forward. It’s at $2.8 million now, and we expect that it will go higher. We are hoping it will 
exceed $3.0 million by the end of the fiscal year. 

 
The Superintendent explained that there were still unknowns, such as what will happen in the summer and fall, and what guidance 
will come from DESE, etc. There is an opportunity for one –time savings if the schools remain closed for the rest of the academic 
year. We will defer non-essential projects and deer hiring. 
 
Highlights of questions, answers and discussion: 
 

- Need for Social/Emotional services for students when school reopens 
- Need to fill our larders as much as much as we can because this could effect FY22 and beyond 
- What will school look like when the students go back? Social Distancing, masks, staggered schedules, etc.  

o Dr. Fleishman said that he and other superintendents are studying what other countries are doing. Alternating ½ 
the students in the schools is very tricky and does not seem feasible for NPS. We have to keep in mind that 
schools and businesses are linked. He also said we are waiting for guidance from DESE which may include summer 
as well as fall plans.  

o Mayor Fuller said she expects the Governor will address whether the Stay at Home order will be extended soon. 
 
Ruth did not think a vote was needed on the revised Bus Contract so she called for a motion to vote on the last day of school: 
June 18 for students and June 19 for teachers. 
 
Motion: Miller 
2nd: Prenner 
Vote: 9-0-0 to approve the last day of school. 
 
Ruth then asked for a motion to approve the 3/19/20 Minute 
 
Motion: Shields 
2nd: Olszweski 
Vote: 9-0-0 to approve the 3/19/20 minutes. 
 
There were no communications: 
 
Ruth announced that the Committee would revote on the FY21 Budget after it has been revised at the next meeting. 
 
 
Chair Goldman called for adjournment. 

 
 Adjourned:        9:30 pm  

 
Lisa Mazzola      Date:    __May 6, 2020 
School Committee Secretary  


