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RE:  Facilities Update: 

  Lincoln-Eliot/NECP School Building Project 

  Horace Mann Improvements at 225 Nevada Street 

  Lincoln-Eliot Heating and Building Envelope Project  

  Oak Hill Classroom Addition Project Update 

  Phase 3 Solar Panel Project – Update 

  Other Updates  

 

This update addresses information on the major school building projects as well as updates on other 

significant school facility matters.  Despite the current situation, we continue to make progress and move 

projects forward while also following appropriate protocols to ensure the safety and health of employees, 

consultants and contractors. 
 
I.  Lincoln-Eliot/NECP School Building Projects 
 
Newton Early Childhood Program (NECP) - On Monday, April 6, 2020, the Design Review Committee 

(DRC) voted to approve the NECP project to go out to bid for construction.  The NECP DRC presentation 

can be found on the NECP Project website at http://lincolneliot-necp-projects.com/presentations/.  

  
The project has now been put out to bid and we expect to receive bids in May.  We hope to start early 

packages and construction this summer with a planned completion date of September 2021.  However, the 

current COVID-19 situation is creating an uncertain bidding environment so the timing may need to be 

adjusted and the project completion date may get pushed out.  The Public Buildings Department and the 

project team are closely monitoring the situation and the hope and intent is to keep the project on schedule. 

We will keep you posted and will work closely with Director Kathleen Browning to make sure we 

communicate out to the various stakeholders.   
  
A staff walk-through of the building at 687 Watertown Street was originally planned for mid-March, but due 

to COVID-19 was cancelled.  Instead, Kathleen worked through remote means to solicit staff input on some 

of the design decisions and most of the staff comments and requests have been incorporated into the plans.  
  
Lincoln-Eliot at 150 Jackson Road – The working group has been meeting bi-weekly to continue to move 

this project forward.  Based on projected enrollment, the working group is recommending that the space 

program be revised for an enrollment of 396 students and 18 classrooms.  The current five year projection 

shows a need only for 18 classrooms.   However, the working group will also plan to explore site options that 

allow for potential expansion in the future if needed.  The project scope has also been adjusted to include the 

http://lincolneliot-necp-projects.com/presentations/


 

existing auditorium.  The School Committee will need to vote any proposed changes in the educational 

program. 
  
Arrowstreet has begun very preliminary conceptual design options based on the revised enrollment and space 

program, which will help us as we work to reconcile the project budget with the project scope.   
  
City Public Buildings and the full project team continue to discuss and monitor the COVID-19 situation, as 

we work to stay on schedule, meet the educational program and deliver a quality educational facility for both 

projects. We want to thank the project team for working so hard to keep both of these projects on track, given 

the challenges of reviewing floor plans and other project materials through zoom and other online platforms.  
All project documents are available online at the web pages maintained by Hill International, the Owner’s 

Project Manager.  There is also a quick link to this page from the District’s Expanding Capacity page. 
 
II.   Horace Mann Improvements: 
 
Short Term Work - On April 6, 2020, the City Council voted to approve $650,000 to reimburse NPS for 

work that has been completed since this past summer at Horace Mann.  This additional funding is great news 

and will help with forecasting our FY20 budget and planning our FY21 budget. 
The City Council also voted to approve $150,000 for additional work at Horace Mann, including the 

installation of sinks on the second floor and some additional interior work. The original request for $500,000 

included installation of additional playground equipment. However, due to significant changes in City 

finances from the pandemic, the playground improvements will now be deferred.  A communication from the 

Mayor and the Superintendent regarding this change in funding was sent out to the Horace Mann community 

on April 9.  As stated in their letter, the City and the School department “remain committed to continue the 

work at Horace Mann, perhaps on a different timeline.” 

Below is a status update of the short term work being done to address some of the needs at Horace Mann.   
 
Modular Classrooms:  Two classrooms have now moved into the newly installed modular classrooms and 

additional work to enlarge one of the vacated rooms was completed over February vacation. 
 
Acoustics: Conley Engineering performed a final acoustical analysis of all classrooms, the music room and 

the cafeteria and has submitted a report with their findings and additional recommendations. Acoustical 

performance in the classrooms has been improved to appropriate level; some of the additional 

recommendations will be completed over the summer. 
 
Bathrooms: The bathrooms are being studied as part of the long term plan. 
 
2nd Floor Sinks: As noted above, funding to install sinks on the second floor has been approved.  Design of 

this work is being finalized and construction will be completed this summer. 
 
Pedestrian Access from Linwood Ave: Mark has developed a potential plan to stripe a pedestrian path 

along the driveway and parking lot.  This would likely be completed this spring/summer.   There is not 

enough width in this driveway to allow for a formal, curbed, sidewalk as well as the width needed for 

emergency vehicular access.  
 
Playground: As noted above, due to funding pressure from COVID-19, this work is not currently funded. 
 
Long Term Programmatic and Spatial Study/Evaluation:  RDA and the working group have been 

meeting bi-weekly to refine the scope of the long term project and to move the project forward.  The RDA 

team has now documented existing space use and is also finalizing a space program that is in alignment with 

both MSBA space guidelines and the recent elementary school projects. Preliminary conceptual plans are 

being developed to help define the project scope and budget. Depending on funding availability and timing, 

the next step would be to develop a plan to gather parent and staff community input and feedback.  

http://lincolneliot-necp-projects.com/
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We will continue to work with Mark Nardelli and the City to keep moving these projects forward for the 

Horace Mann community, and will continue to provide updates on our progress. 
 
III. Lincoln-Eliot Building Envelope Project 

Newton Public Buildings Department has released the contractor, Homer Construction, to start the window 

replacement project, which commenced Monday, April 13th. Work will continue for two weeks and probably 

longer, now that schools are closed through the end of this academic year. The first phase of work will 

replace windows in a portion of the school, but ultimately all windows in the building will be replaced. 

Project completion is anticipated by the end of the summer; however, the COVID-19 situation may impact 

the project timeline. Appropriate COVID-19 protocols are in place during construction and appropriate 

cleaning and disinfecting will take place when each phase of work is complete. 

IV. Oak Hill Classroom Addition update: 
 
On Monday, April 6, 2020, the Design Review Committee (DRC) voted to approve the site plan for the three 

classroom addition at Oak Hill Middle School, which was presented by our architect (RDA). The approval 

includes a statement from the DRC that the City should investigate and fund the opportunity to build the 

addition to accommodate a future four classroom expansion on the second floor. However, cost and logistical 

implications make this challenging and not possible to complete given our budget and timeline. The next 

steps involve submitting the project to the City Council for a public hearing for site plan approval and 

reaching out to the Oak Hill School community, as well as the neighboring community, to share information 

about the project. A Community Project Update zoom meeting has been scheduled for Monday, May 4, 2020 

at 7:00 PM, and the City Council public hearing on the site plan is anticipated to be scheduled for May 13.  
  
The project is planned for a September 2021 completion date, however, the current COVID-19 situation is 

creating an uncertain bidding environment so the timing may need to be adjusted and the project completion 

date may get pushed out. The Public Buildings Department and the project team are closely monitoring the 

situation with the intent to keep the project on schedule. We will keep you posted and will continue to work 

closely with Principal John Hartunian and his staff  to make sure we communicate out to the stakeholders. 
 
A project website has been created and project information and documents can now be found at 

https://www.newton.k12.ma.us/oakhilladdition.  A flyer with project information and the link to the 

project website has been sent out to abutters, the neighborhood and the school community. 
 
Thank you again to the project team for working hard to continue moving the project forward via online 

meetings to review floor plans and other project materials. 

V.   Phase 3 Solar Panel Project – Update 
 
Below is a summary of the estimated dates for the Phase 3 solar projects provided by Bill Ferguson, Co-

Director of Sustainability. 
  
Three Ameresco roof projects have been completed: Zervas, Ed Center and Fire Station #3 and Fire 

HQ.  The Ed Center is not yet online but will be as soon as a building shut down can be scheduled.  We have 

been holding off on this shut down for fear of disrupting computer systems in the building that are serving a 

variety of important services during the COVID-19 school shut down period.  The two Ameresco solar 

canopy projects at North High School are on schedule for the summer.   
  
The Macquarie canopy projects are being planned for the summer and the roofs may be done in the fall. 

Macquarie is working on a revised schedule which I will share with the School Department as soon as it is 

available.  The Macquarie projects are still pending approvals from the Massachusetts Department of Energy 

Resources. We are hoping that these approvals are not delayed due to COVID 19.  

https://www.newton.k12.ma.us/oakhilladdition


 

  
At this time we do not expect COVID 19 to delay the construction phase of the projects once all State and 

utility approvals have been obtained.  Ameresco has obtained all of their approvals.   

                                 PHASE 3 SOLAR SCHEDULE 
    Ameresco projects 

   
 

  Macquarie projects 
   

 

 

Roof Sites 

Total First 
Year Output 

(kWh) 

Behind 
the 

Meter or 
Front of 
Meter Construction 

 

1 Education  Center roof            95,799   BTM  completed but not on line 
 

2 Fire Station #3 and Headquarters            77,395   BTM  on line 3-31-20 
 

3 Zervas Elementary School         216,094   BTM  on line 3-31-20 
 

4 
Angier Elementary School- Gym 
roof 

           98,208   BTM  summer/fall 2020 
 

5 Williams Elementary School         149,041   BTM  summer/fall 2020 
 

6 Cabot Elementary School         142,409   BTM  summer/fall 2020 
 

7 Carr Elementary School            66,161   BTM  summer/fall 2020 
 

 

Total Phase 3 Roof sites kWh         845,107  
 

  

 
 

  
  

 

Parking Lot Canopy Sites 
  

  

8 Newton Free Library         326,023   BTM  fall 2020 
 

9 North High School - Walnut Street         354,392   BTM  summer 2020 
 

10 North High School - Lowell Ave          582,786   FTM  summer 2020 
 

11 Pleasant Street lot, Newton Centre         120,656   FTM  fall 2020 
 

12 
Brown Middle School-Wheeler 
Road 

        313,500   FTM  summer 2020 
 

13 Brown Middle School- behind         321,338   FTM  summer 2020 
 

14 Oak Hill Middle School         197,117   BTM  summer 2020 
 

15 
Memorial Spaulding Elementary 
School  

        204,698   FTM  summer 2020 
 

16 Education Center          335,119   FTM  summer 2020 
 

17 Mason Rice Elementary School          200,824   BTM  summer 2020 
 

 

Total Phase 3 Canopy sites kWh      2,956,453  
 

  

 

Total Phase 3 BTM Canopy Sites 

 

     
1,078,356    

  Phases 
 Annual 

kWh    

Per Cent of Municipal 
Use  

  Phase 3 Total kWh-design  3,801,560    18%  

  Phase 2  Total kWh-actual 3,688,399 all FTM 18%  

  Phase 1 Total kWh-actual  734,813 all FTM 4%  

  All Phases kWh  8,224,772    40%  

 
Municipal Total Use  kWh  20,794,848 

  
 

 



 

 

VI. Other Updates 

 Sustainability - The Sustainability Working Group has their next meeting on May 20, 2020 and 

plans to continue work with the various stakeholders to install textile recycling bins at schools this 

summer.  We need to get City Council approval for the “Sustainability” revolving 

account.    Stephanie Gilman will now be leading sustainability initiatives for the School 

Department. 

 MSBA Statements of Interest (SOI) - Two Core Statement of Interest (SOI) submissions with the 

MSBA (Massachusetts School Building Authority) for Countryside and Franklin have been 

completed and submitted to the MSBA.  The School Committee voted to submit the SOIs at the 

February 10, 2020 meeting, and the City Council voted to submit them on March 16, 2020. 

 MSBA Accelerated Repair Program - We are excited to be moving forward in partnership with the 

Massachusetts School Building Authority through their Accelerated Repair Program to replace the 

boilers and associated equipment at the F.A. Day Middle School. This project has been bid and work 

will be completed this summer adhering to all COVID-19 policies, practices, and guidelines.   

 Ward/Underwood Task Force – The Task Force had their first meeting on March 11, 2020, just 

prior to the school shutdown.  Due to the current situation, this initiative has been put on hold at this 

time. 

 

  


