
NEWTON SCHOOL COMMITTEE

VIRTUAL SCHOOL COMMITTEE MEETING Minutes 

                              Date:   March 16, 2020

                        Location:   Education Center 100 Walnut St., Rm 210, Newton, MA 02460
      Members Present:                      
      Members Remote:      
      Students Remote:
               Staff Present:       
               Staff Remote:
           

Goldman, Fleishman
Ray-Canada, Albright, Shen, Olszewski, Prenner, Shields, Miller, Mayor Fuller
Jampel,  Sawhney, Weissell,
Steven Rattendi, Director of Informational Technology and Library Services
Toby Romer, Assistant Superintendent for Secondary Education and Special Programs, Khita Pottinger-
Johnson, Assistant Superintendent for Elementary Education, Mary Eich, Assistant Superintendent for 
Teaching and Learning, Beth Fitzmaurice, Assistant Superintendent for Student Services, Liam Hurley, 
Assistant Superintendent/Chief Financial and Administrative Officer

The Committee convened in regular session at 7:00 pm in room 210.  Most staff and School Committee members joined remotely 
in adherence with the safety protocols put in place during the state of emergency due to Covid-19.

     Chair Goldman welcomed everyone to the Committee’s first remote meeting. She asked for a roll call for attendance:

 Ward 1 Ray-Canada (remote) Ward 5 Prenner (remote) Mayor Fuller (remote)
 Ward 2 Albright (remote) Ward 6 Goldman (present)
 Ward 3 Shen (remote) Ward 7 Shields (remote)
 Ward 4 Olszewski (remote) Ward 8 Miller (remote)

       
Chair Goldman began the meeting by thanking the staff, including custodians and all our partners at City Hall including Mayor 
Fuller and Deborah Youngblood, from Health and Human Services. She thanked families for their patience as we shift to on-line 
and remote learning. She urged everyone to stay healthy and take care of themselves and their neighbors. She asked Dr. 
Fleishman to present an overview of the FY21 Budget.

Dr. Fleishman echoed Ruth’s thanks. He said he felt privileged to work with such great people. He commented that families had 
received a lot of communications from him and they will continue in the coming days as they work towards keeping learning 
alive and the students engaged and supported over the next few weeks or longer. He commented that we can’t replace face-to-
face instruction, school will look different. A Question and Answer (Q&A) document is in development. We will follow the 
guidance from the state regarding MCAS, AP’s and Special Ed. and have had conference calls with Commissioner of Education 
Riley. We will begin supporting students tomorrow with Grab & Go lunches available outside Newton North and Newton South 
from 10:00 – 12:00. He feels this is a time we can teach our children stating, “Together we can model for our children.”

FY21 BUDGET
Document: FY21 Proposed Budget

Dr. Fleishman gave an overview of the budget process and how the budget is tied to our system goals of Academic Excellence; 
Educational Equity; Social Emotional Learning and Facilities.  The FY21 Budget is an increase of $8,273,031, largely due to salaries 
and benefits. He then outlined some of the positive aspects of the budget:
 Full Day Kindergarten (FDK)
 Out-of-District positive trends
 New position: Director of Diversity, Equity and Inclusion

Dr. Fleishman spoke about enrollment trends and how they affect this budget. He asked Khita to present the Elementary portion 
of the budget.

   RUTHANNE FULLER– EX OFFICIO

Newton School Committee Members
WARD

I Bridget Ray-Canada, Vice Chair
II Margaret Albright
III Anping Shen
IV Tamika Olszewski
V Emily Prenner
VI Ruth Goldman, Chair
VII Kathy Shields
VIII Matthew Miller



Khita reported that at the Elementary level there will be a 7 FTE reduction due to decreasing enrollment of 113 students. She 
also said that average class sizes remain favorable:

K-2 = 20
3-5 = 21

Toby Romer reported that at the Secondary level, Brown and Oak Hill have the greatest increases resulting in the following:
 Increase of 3.5 FTE’s in Team Teachers 
 Increase of 3.0 FTE’s multi Teachers

Team sizes range from 82 (smallest) at Bigelow and 96 (highest) at Oak Hill. Team averages at the other schools range from 85-
95.

At the high school level the projections show a decrease of 25 students so staffing will remain the same. The survey of class 
space utilization indicates 98.7% at NNHS and 94.2% at NSHS. 

Mary Eich presented the Teaching and Learning portion of the budget:
- New Math programs will continue at the Elementary and Middle Schools
- Social Emotional Learning grant expires and we’ll transition to integrated internal support
- English Language Learners staffing will be reduced by .5 FTE’s due to needs
- Elementary literacy initiative – working on identifying a new reading program

~ progress has slowed a bit and will be hampered even more by the stay at home order
- Continue to revise History, Science and Tech/Engineering, Digital Literacy and Computer Science and the arts Curriculum
- Continue to support systemwide professional development and continue training in Responsive Classroom

There will be a small reduction in the International Program.

 Next, Steven Rattendi presented the Information Technology and Library Services portion of the budget:
- .8 FTE reduction 
- Eliminate the high school stipend for 1:1 support
- Continue upgrading phone system throughout the district

Beth Fitzmaurice presented the Student Services/Special Education budget.
      Continue our efforts:

- Social Emotional Learning tiered support
 Academic and behavioral

- Review effectiveness of special ed programs 
- Grades 6-12 program review at Da, NNHS and NSHS

 Increase .5 FTE Social Emotional Learning Coordinator
 Decrease .5 FTE Elementary Psychologist due to lower enrollment
 Decrease 1.4 FTE’s in Middle School positions
 Decrease high school staffing TBD
 Reduce aide positions due to fewer IEP’s

Ruth then reviewed the Budget Calendar and announced that the Committee will accept Public Comment sent via email to the    
Committee by 6:00 pm and a Committee member will review and consolidate if necessary and then read the comment(s).

Ruth opened the meeting to questions and answers. Highlights of the questions asked and answered are:

 Concerns about the reading curriculum
 Money for Professional Development
 Dyslexia learning
 New positions
 Tech reductions
 Reductions in FTE’s at Elementary
 Concerns regarding loss of School Climate Grant
 High School space utilization
 Teaching the deaf
 Will reductions be layoffs or attrition



 Reconfiguring space for project based learning
 Special Ed reductions at the high school level
 Money for on-line learning
 1:1 program repair program – is 2% increase enough
 Do we need to change the budget calendar

        Mayor Fuller indicated that we should hold tight on the budget calendar. We’ll wait to see if the state advises us to delay or not.

       Ruth said she would keep everyone apprised, but we should forge ahead with the calendar.  The Committee will convene again
       on Thursday for the Business, Finance & Planning portion of the budget and we’ll begin with Public Comment and some 
       announcements. 

Chair Goldman called for adjournment.

 Adjourned:        8:30 pm

Lisa Mazzola Date:    __April 2, 2020
     School Committee Secretary 


