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Memorandum	
To: School Committee 

From:  David Fleishman, Superintendent 

Mary Eich, Assistant Superintendent for Teaching and Learning 

Elizabeth Fitzmaurice, Assistant Superintendent for Student Services 

Liam Hurley, Assistant Superintendent for Business and Finance/CFAO 

Khita Pottinger-Johnson, Assistant Superintendent for Elementary  

Steven Rattendi, Director of Instructional Technology and Library Services 

Toby Romer, Assistant Superintendent for Secondary  

Date: February 6, 2020 

RE:  Mid-year Systemwide Goals Update 

As you are aware, our system goals have been quite consistent over the past several years. 
However, we are always refining strategies, strengthening curriculum and thinking about how to 
more effectively achieve equitable outcomes for our students. Our presentations at School 
Committee meetings are almost always related to our system goals.  
 
For the first four months of the school year, we did not have an opportunity to work on a number 
of goals at the system and school levels. Nonetheless, we are making progress on many goals. The 
two administrative groupings discussed below, the District Data Team and the Administrative 
Council, are longstanding NPS committees which have taken on significant work in service of 
achieving our goals.  A relatively new group, our Middle School Team Leaders, has also contributed 
to our efforts to improve practice.     
 
District Data Team 
The District Data Team, which has been working together for several years, now consists of 20 
members of varied roles and responsibilities across the district. One of our primary goals for the 
past three years has been to identify and implement a data analytics tool which can connect 
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multiple databases and turn the data into user-friendly reports. In our lengthy search, we reviewed 
ten or more commercial products, many of which have impressive data display features and allow 
us to incorporate data from MCAS and commercial products such as Aspen and iReady. However, 
none allowed us to include our own locally-collected data. The recently-released Google Data 
Studio provides both—it can connect multiple databases and turn the data into reports and 
displays, and can incorporate our locally-collected data into these reports and displays.  
 
The platform itself is free—the cost lies in the back end work of building the dashboards and 
reports.  We have contracted with a consultant experienced in creating reports for school districts, 
and are beta-testing several reports now.   
 
Meanwhile, the District Data Team is working in two groups. One is defining the dashboards 
(district, school, teacher) and prioritizing their creation. The other is defining the skills needed by 
staff at the three levels (district, school, teacher); both to use the tools, and to use data more 
effectively as a regular part of instruction.   
 
More information about this project can be found in the Instructional Technology Report, also 
presented at the February 10, 2020 School Committee meeting.   
 
Administrative Council 
The Administrative Council is a long-standing group that includes all administrators in the Newton 
Public Schools: principals, assistant principals, curriculum coordinators, directors, department 
heads, and special education administrators. We work hard to ensure that Administrative Council 
meetings focus on meaningful, professional learning and system goals.  
 
In the past five years, meetings have been more sharply focused on race and achievement, 
supporting all learners, and social-emotional learning. This year, we have organized ourselves into 
12 self-chosen heterogeneous learning teams, each of which addresses one or more aspects of 
these three priorities. Each of our 12 groups has the same charge:  
 

• Engage in collective and collaborative learning with and from colleagues to improve an 
element of our professional practice.  

• Identify a work product that reflects effective culturally proficient practices and 
incorporates Universal Design for Learning.∗ 

                                                        
∗
 more information to follow  



 

 

3 

• Identify a method to measure the impact of the plan on team, staff, or student learning. 
 
The work of the 12 learning teams fall into five broad categories:  

• Aligning Supervision and Evaluation with Priorities  

• Supporting all Learners  

• Technology and Equity  

• Culturally Responsive Instruction   

• Social-Emotional Learning   
 
These groups meet monthly during our Administrative Council meeting time to work across 
schools, roles and levels. Each group is supported by an Assistant Superintendent, with overall 
monitoring by the Academic Team. The level of enthusiasm and engagement is high, and feedback 
has been positive.  
 
Middle School Teacher Leaders  
Having recognized the need for curriculum and instructional alignment across the three grades in 

content areas in our middle schools, we launched a Teacher Leader project several years ago.  With 

the expertise of a consultant skilled in training and coaching teacher leaders, each middle school 

now has team leaders in science, mathematics, English language arts, history, and world language.  

Each is responsible to help facilitate inquiry cycles, that is, to collect and analyze data about 

student performance, plan instruction based on the data, collect evidence of student learning and 

further adjust instruction in response.		Assistant Superintendent Toby Romer has worked closely 

with teacher leaders and principals to ensure the success of the process. 	

 
School Committee Updates 
A number of goals, objectives, and/or action steps have been or will be addressed in reports to the 
school committee this year.   

• YRBS report 

• Implementation of 1:1 

• High School Principals Update 
• Diverse Literature 

• Sustainability  

• Middle School Athletics/Theatre/Extra-Curricular 

• Student Services and Special Education 
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• History Frameworks and Curriculum 

• Middle School ELA and MCAS Achievement Gap  

• Full Day K 

• Diversity Hiring  
  
We look forward to discussing our progress on goals through these efforts on Monday evening.   


