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RE:  Buffer Zone Update 
 
Overview 
 
Every year, the District makes small buffer zone recommendations for the upcoming school year based on the 
enrollment projections in the Enrollment Analysis Report (presented in December 2019), as well as an analysis 
of space needs within schools for Student Services and other programming needs. We have successfully utilized 
buffer zones in the past to balance enrollment across the district and between specific schools when we have 
been concerned with building capacity and class sizes. For buffer zones, key aspects include the following: 
 

• Residents residing within a buffer zone are districted to more than one school 
• New buffer zones only apply to families who are new to the Newton Public Schools 
• New students with siblings already in the Newton Public Schools follow their siblings 
• Students follow their school of enrollment’s feeder patterns for secondary school(s) 

 
Current considerations 
 
For FY21, three elementary schools have enrollment and/or space pressures that can be addressed by buffer 
zones: Angier, Zervas, and Peirce. Angier’s kindergarten class is projected to be 70 students, but is limited to 
three classrooms. The current grade 3 is five sections and projected to continue to be five sections next year in 
fourth grade. Next year’s grades 1, 2, 3, and 5 are all projected to be four sections and the building has a total of 
twenty-four classrooms, leaving only three classrooms available for kindergarten. Similar to last year, Angier’s 
current buffer zones with Williams and with Zervas will be utilized with the intention of keeping Angier’s 
kindergarten class to three sections. 
 
The use of the Angier-Zervas buffer zone, however, puts pressure on Zervas. Zervas has strong cohort growth at 
all grade levels (with average five-year cohort survival ratios of 1.04 or higher), for a school overall average 
cohort survival ratio of 1.07, the largest of all elementary schools in Newton. The current kindergarten class of 
79 students is projected to grow to 93 students next year in first grade, requiring five sections, and is projected to 
grow each year as this cohort moves through the school. The current Zervas kindergarten class includes 12 
students from the Angier-Zervas buffer zone; the number of kindergarten students in this buffer zone has 
increased in each of the past three years (1 in FY18, 14 in FY19, and 18 in FY20). Assuming similar patterns of 
enrollment continue in this buffer zone, and the need to place these students at Zervas to maintain three sections 
of kindergarten at Angier continues, it is likely that the kindergarten class at Zervas next year will be over 
projection, as it was this year. Given the strong cohort growth at Zervas, it is important to monitor the overall 
size of the kindergarten class next year to maximize the likelihood that it will remain at four sections throughout 
elementary school. 
 
The anticipated expansion of specialized programming at Peirce will require the use of two full-size classrooms 
in the future; this program currently utilizes one full-size classroom. Peirce has fifteen full-size classrooms, so 
this expansion means that Peirce has thirteen classrooms available for general instruction; Peirce currently has 
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thirteen classrooms in use for general instruction (two sections in every grade except grade 5, which has three 
sections). Grade 2 in FY21 is projected at 50 students, which may require three sections; this means that the 
incoming kindergarten class at Peirce will need to be two sections, with a maximum enrollment of 46 students 
(although a maximum of 42 students is preferred to maximize the likelihood that this cohort remains at two 
sections through elementary school). The FY21 kindergarten class is projected at 49 students, however, which 
would require three sections. 
 
At the secondary level, Bigelow is projected to have enrollment decline over the next five years and currently 
has six teams (two for each grade level). It can be difficult from a scheduling perspective to have fewer than two 
teams in a grade at the middle school level, requiring Bigelow to continue to have six teams. As enrollment 
declines, team sizes will become smaller at Bigelow than at the other middle schools (Bigelow currently has the 
smallest team sizes of the middle schools as well). The schools that feed to Bigelow (Lincoln-Eliot, Underwood, 
and Ward) are all also projected to decline over the next five years, meaning that future enrollment at Bigelow is 
projected to decline. 
 
Buffer zone recommendations 
 
The existing Angier buffer zones with Williams and Zervas will continue to be utilized next year to manage 
Angier’s kindergarten enrollment; we are not recommending any changes to those buffer zones. 
 
To provide flexibility for Zervas, we are recommending the reinstatement of the former Mason-Rice-Zervas 
buffer zone (excluding the small section of Oak Terrace that was part of the former buffer zone), with the 
addition of the small southeastern corner of the current Zervas district (please see Appendix A for a detailed 
map, attached). The former buffer zone starts at Walnut Street and Carthay Circle, runs south along Walnut 
Street (the current district line between Mason-Rice and Zervas) to Centre Street, southwest on Centre Street to 
Route 9, west along Route 9 to Hartford Street, north on Hartford Street to Erie Avenue, west on Erie Avenue to 
Bowdoin Street, north on Bowdoin Street to Lincoln Street, north to Burnside Road (omitting homes on 
Mountfort Road), and then along Cold Spring Park north to Walnut Street. The small southeastern corner of the 
current Zervas district is also recommended; this section was not districted to Zervas when the former buffer 
zone was in place and should be included so that the Zervas district is continuous. This corner begins at the 
intersection of Route 9 and Centre Street and runs northeast to the current boundary with Mason-Rice, and back 
to Route 9. There is an average of 13 elementary students per year residing in the former buffer zone plus the 
southeastern corner (a total of 76 elementary school students). This would provide flexibility to shift 
approximately 13 incoming kindergarten students from Zervas to Mason-Rice to ease pressure in Zervas’ 
kindergarten. Mason-Rice currently has the capacity to enroll these students; Mason-Rice’s kindergarten class is 
projected at 61 students and 3 classrooms, but has the space to expand to 4 classrooms if needed. Please note 
that we are not recommending that the section of Oak Terrace that was part of the former buffer zone be 
reinstated, as no students currently reside in that section and it is not continuous with the former buffer zone. As 
the recommended buffer zone was previously a buffer zone between Mason-Rice and Zervas, bus stops for 
Mason-Rice still exist in this area; transportation should not be an issue for this recommended buffer zone. 
 
To provide flexibility for Peirce to maintain thirteen classrooms, we are recommending the addition of a buffer 
zone with Cabot. The recommended buffer zone starts at Austin Street at the corner of the current district line 
between Peirce and Cabot, runs along this district line south to Route 30, northwest up Valentine Street to Lenox 
Street, north on Lenox Street to Otis Street, west on Otis Street to Chestnut Street, and north on Chestnut Street 
to Austin Street (please see Appendix B for a detailed map, attached). There is an average of 8 elementary 
students per year residing in this zone now (a total of 45 students across all elementary grades). This buffer zone 
would provide flexibility to shift approximately 8 kindergarten students from Peirce to Cabot, which would 
allow Peirce’s kindergarten to remain at two sections. Cabot has the capacity to enroll these students; Cabot’s 
kindergarten class is projected at 68 students, which could be three sections. Assuming an addition of 8 
kindergarten students from this buffer, Cabot’s kindergarten would be 76 students and four sections. Cabot has 
room for four sections of kindergarten. There may be transportation needs for this proposed buffer zone, as 
Cabot currently has two buses in the morning, but only one in the afternoon. 
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For Bigelow, we are recommending the addition of a buffer zone with Day to provide flexibility for new middle 
school students to be assigned to Bigelow. The recommended buffer zone starts on Walnut Street south of the 
Mass Pike, runs northeast along the Pike to the current Day district border with Bigelow, south along the current 
district border to Mill Street (current Day district border with Brown), along this district border to Walnut Street, 
and north on Walnut Street to the Mass Pike (please see Appendix C for a detailed map, attached). Although the 
use of existing middle school buffer zones is less frequent than at the elementary level, as buffer zones only 
apply to newly enrolling students in grades 6-8, the Office of Secondary Education has placed an average of 7 
students per year from existing middle school buffer zones over the last three years. In the recommended buffer 
zone between Bigelow and Day, 8 students were new to Newton this year. There may be transportation needs 
for this proposed buffer zone. 
 
We look forward to discussing these recommendations with you on January 13th. We are requesting a vote on 
these recommendations on January 27th so that we can notify incoming kindergarten families of any new buffer 
zones as soon as possible. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix A: Recommended buffer zone for Mason-Rice-Zervas (area outlined in blue) 

 

 

 

 

 



Appendix B: Recommended buffer zone for Cabot-Peirce (area outlined in blue) 

 

 

 

 

 

 



Appendix C: Recommended buffer zone for Bigelow-Day (area outlined in blue) 
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