
NEWTON SCHOOL COMMITTEE

SCHOOL COMMITTEE MEETING Minutes 

                             Date: November 18, 2019

                      Location: Education Center 100 Walnut St., Rm 210, Newton, MA 02460

     Meeting Called by: Chair Goldman at 5:00 pm in rm 210 for the purpose of voting to enter into Executive Session in rm 304 
in accordance with the provisions of Chapter 30A, s 18-25 of the MGL to strategy with respect to 
Collective Bargaining with the NTA, NESA and Custodians. The School Committee will reconvene in open 
session at 6:00 pm to caucus for leadership roles.

  
      Members Present:                      

         Students Present:
                
                Staff Present:       

        

Ray-Canada, Albright, Shen, Fisher Gomberg, Siegel, Goldman, Shields, Miller, Fleishman, Mayor 

Jampel, Weissel, Sawhney

Mary Eich, Assistant Superintendent for Teaching and Learning, Liam Hurley, Assistant 
Superintendent/Chief Financial and Administrative Officer

Chair Goldman moved for the School Committee to enter into Executive Session to discuss strategy with respect to Collective 
Bargaining with the NTA, NESA & Custodians. Chair Goldman called for a roll call vote.  All in favor of entering into Executive 
Session for this purpose:

ROLL CALL:
Ray – Canada Y Shen Y Goldman Y Shields   Y Mayor  Y
Albright                  Y Fisher Gomberg Y Siegel Y Miller      Y

The vote was 9-0 -0 to convene in Executive Session. The Committee reconvened in regular session at 6:10 where Mayor Fuller 
ran a leadership caucus for the members of the Committee. Ruth Goldman was unopposed for Chair and Margaret Albright and 
Bridget Ray-Canada nominated themselves for Vice Chair. 

Mayor Fuller called for a motion to vote tonight on the Chair and Vice Chair (Thursday, 11/20 set aside for a second night if 
needed).  

ROLL CALL:
Ray – Canada Y Shen Y Goldman Y Shields   Y Mayor  Y
Albright                  Y Fisher Gomberg Y Siegel Y Miller      Y

The vote was 9-0-0 to vote tonight for Chair and Vice-Chair.

Mayor Fuller asked for a roll call vote by ward. All in favor of Ruth Goldman for Chair please say aye (Y):

ROLL CALL:
Ray – Canada Y Shen Y Goldman Y Shields   Y Mayor  Y
Albright                  Y Fisher Gomberg Y Siegel Y Miller      Y

 
The vote was 9-0-0 for Ruth Goldman to continue as Chair of the School Committee.

   RUTHANNE FULLER– EX OFFICIO

Newton School Committee Members
WARD

I Bridget Ray-Canada
II Margaret Albright
III Anping Shen
IV Diana Fisher Gomberg
V Steven Siegel, Vice-Chair
VI Ruth Goldman, Chair
VII Kathy Shields
VIII Matthew Miller
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Mayor Fuller asked for a roll call vote by ward for Vice-Chair. She instructed the members to vote for Albright or Ray-Canada and 
that five votes were needed for a majority.

ROLL CALL:
Ray – Canada BRC Shen MA Goldman BRC Shields   MA Mayor  B R C
Albright                  MA Olszewski BRC Prenner BRC Miller      BRC

The vote was 6 – 3 – 0 in favor of Bridget Ray Canada for Vice Chair of the School Committee. The Mayor adjourned the caucus at   
6:20 and stated that the regular School Committee meeting would begin at 7:00 pm.

Chair Goldman called the regular meeting to order at 7:00 and began with the presentation of a special award for School Committee 
member Margaret Albright by Glenn Koocher of MASC/MASS. Glenn presented Margaret with the MASS/MASC Lifetime 
Achievement Award for her 25+ years serving the non-profit community, economically disadvantaged. Also for her undertaking of 
the monumental task of updating and revising the School Committee manual in 2019. 

 Dr. Fleishman noted that he sent out the “weather memo” today. The memo explains how we deal with weather events and issues. 
He also stated that if necessary, we do on occasion call for a 2-hour delay. He also noted that safety drives his decisions. He then 
thanked everyone who joined the multi-cultural last Thursday at Newton North. It was a wonderful way to recognize the diversity in 
Newton. He also commented on the Boston Globe article that claimed that attending suburban schools does not ensure college 
acceptance. He emphasized that NPS is committed that all students are supported in their post high school pursuits. He also said 
that the article mentioned NPS’ “Transition Together” program which pairs first time college students/families with a mentor from 
the community to help them navigate the process. He stresses the importance of this type of program.

Chair Goldman opened the floor to Public Comment

Public Comment

Jen Morrill, Linwood Ave., Newton: resident and department head at NSHS said she did not relish speaking at SC, but is worried 
about the culture in our schools. Teachers wonder if they are valued. She told a story about a teacher who turned down a job in 
Newton because she didn’t want to take a pay cut. She wanted the Committee to know that the contract negotiations are 
exhausting and as a result, morale is very low.

Divya Shannon, Needham: department head at NSHS said she wanted the Committee to know the emotional/professional toll the 
negotiations are taking on the school community. She asked how she can ask them to think about the future when they are worried 
about the present. They are also dealing with unreliable classroom tech, space issues and goals. She has one request, that the 
Committee show the NTA through your actions that you value us.

Michael Fox, 110 Farwell St. Newton: He called for a contract by the end of this year. He asked for more public updates and 
presented a letter with 236 names collected since Thursday in support of a contract resolution. He thanked the Committee for 
listening, but said this has gone on too long. The teachers should be able to celebrate the holidays with a new contract.

Steven Fink, 251 Crafts St., Newton: He stated that he moved here for the schools. He claims we are jeopardizing resources we 
have if we don’t provide reasonable/competitive compensation. Prioritize – he wants to see this worked out.

Kim Smith, Newton: She stated that she also had moved here for the schools. Both her daughters are successful. She mentioned the 
enrollment at the high schools going up. She believes the $1 million for FDK, $500k for NewCal and the hiring of a F/T arts person 
are reasons the city’s allocation to NPS went down. She asked that they give the average COLA increase of 3%.

Sloan Goldhagen, 32 Newell Rd., Newton: She spoke of her positive experiences with NPS and special experiences her children 
encountered. She told of an employee who left because he was getting married and couldn’t afford to work at NPS for the wage he 
was earning.

Irene Katz, 19 Rolling Lane, Newton: She also said she moved here for the schools and stated that she’s had interactions with SPED 
and sees how hard the teachers work. She believes they need to be paid better. It’s important that these teachers are taken care of, 
she doesn’t want to see them going to other districts. She commented that if you are paid what you deserve you will feel valued. 
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Kristen Daly, 42 Eaton Ave, Newton: She began by saying that her family has lived in Newton for many generations. She also said 
she believed her son, who is on an IEP, no longer requires a 1:1 aide because of the teachers. She stated that if the teachers do not 
receive fair compensation, they will leave. She claimed that by not respecting them with a fair contract Newton will go downhill.

Discussion FY21 School Calendar
Document: FY21 School Calendar – Draft

Chair Goldman introduced the FY21 School Year Calendar. She noted that Labor Day is late this year and due to our collective 
bargaining agreement, school starts the Tuesday after Labor Day which will be September 8, 2020. She noted that questions have 
been raised regarding changing the name of the Columbus Day holiday, but that change has to come from the city. She also said 
that we can assume there will be the same number of days for early release – those dates are to be determined.  She asked that 
members let her or Carolyn Campo know if they find any errors and we will vote on adopting the calendar at the next meeting.

Ruth asked Liam to present the Fiscal, Operations and Facilities report.

Fiscal, Operations and Facilities Updates:
Document: Fiscal and Ops, Facilities

Fiscal & Operations:
Liam reported that NPS is in good shape as of October 1, 2019 having spent 27% of the $236,372,312 budget as compared to 28% 
last year. He projects a positive year-end balance of $66,692 based on the following:

 Salaries:  +$489,000
 Benefits: +$31,000
 Utilities: +$98,00
 Maintenance: -$380,000
 Contracted Services: + $37,000
 Tuition: + $525,000 (contingency)
 Transportation: +$1,700
 Supplies & Equipment: $-$370,000
 Budget reserve: +$190,000

Questions, answers and discussion followed.

Facilities:
Liam updated the Committee on major school building projects as follows:

 Cabot: Minor punch items to be completed in the coming months, as the project nears a successful close-out
 Lincoln-Eliot/NECP: 

- NECP remains on track – moving on to Design and Development with a total budget of $13 million.
- Project team to meet with NECP staff on January 14, 2020 to give an update and answer questions.
- Preliminary design options for Lincoln Eliot at 150 Jackson Road will resume later this year with a working group.
- An LE/NECP School Building Committee meeting was held on October 24, 2019 following a Design Review Committee 

on October 16, 2019 to review schematic design and schedule updates for NECP. Occupancy for NECP is slated for 
September 2021.

- All project documents are available on-line. Links can be found on NPS’ Expanding Capacity page.

 Horace Mann:
- Communications went out to the community last week and NPS will continue to send out updates every two 

weeks.
- Meeting with staff will take place November 12 regarding the installation of modulars. The plan is to lease two 

large modulars of 1,400 sq. ft. ea.  Next step will be to evaluate where to place them.
- Acoustical tile installation proceeding. Some testing done, many rooms failed.
- Request for Services (RFS) for feasibility study for Horace Mann.
- Paint/Windows starting on November 16. 
- Two windows fixed
- The vendor has created new openings in the fencing around the playground.
- Linwood Pedestrian access – NPS will coordinate w/DPW to determine the best way to improve safety.
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- Sinks and bathrooms – NPS and Josh are working with the architectural and engineering teams and collaboration 
w/Mark Nardelli to design solutions. 

- Long-range: Playground improvements and building assessment

 LE Heating/Building Envelope: since last spring facilities has completed the installation of new controls for multiple building 
systems including exhaust fans and unit ventilators. Larger gas meter installed and new boiler. These improvements will 
help regulate the temperature. New windows and doors will be installed in April 2020. 

 Oak Hill Classroom addition: The principal, staff and parents are establishing a working group to help guide this project 
through design and approval.  The project will provide 3-4 additional classrooms and will be a permanent addition to the 
school. Completion goal is summer 2021.

 Phase 3 Solar Panels: 
- Zervas and Ed Center roof projects have started and will be completed by end of year
- NNHS parking canopies @ Lowell Ave and Walnut St will be done in two phases during April break and completed 

over the summer
- Cabot, Carr and Angier roof projects scheduled for spring 2020
- Ed Center parking canopies also planned for spring 2020
- Brown, Oak Hill, Wheeler Rd., Mason Rice and Memorial Spaulding parking canopies scheduled for summer 2020

 Other Updates:
- Bike racks and bus shelters completed
- The work of the Sustainability Group continues, meeting monthly and will present an update at the December 16 

SC meeting.
- Phase 1 Trial of Safety & Circulation at NSHS was completed this summer with the installation of flex posts and 

paint, separated bike/walk lane. These changes will be monitored closely.

Motion to approve Out-of State, Overnight Field Trips
Document: Field Trips

Motion: Fisher Gomberg
Second: Siegel
Vote:  9-0-0 to approve the Field Trips.

Approve 11-4-19 Minutes
Document: 11-4-19 Minutes Draft

Motion:  Shields
Second:  Shen
Vote: 9-0-0 to approve the 11-4-19 minutes.

   Preview: Enrollment Analysis Report and High School Principal Update

Enrollment Report:
Dr. Fleishman explained that NPS report is done annually and covers a 5-year cohort survival period. He expects lower projections 
again. The reports purpose is to look for and identify trends. However, he notes that elementary level is hard to predict.

High School Principal Update:
Toby Romer along with Joel Stembridge and Henry Turner will present the HS principals update focusing on areas identified in our 
systemwide goals:

- Social emotional learning initiatives
- Empathy/caring communities
- Anti-bias work

This report will differ from previous reports as it will focus on teaching and learning.
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Communications:

MASS/MASC Conference – Margaret Albright and Bridget Ray-Canada attended and reported on the sessions:
- Superintendent Evaluation recommended changes
- Student Voices Panel
- Resolutions

Mayor Fuller noted that according to City Charter, the Mayor chairs the Leadership Caucus, which took place earlier tonight. She 
welcomed the two new SC members and announced Ruth Goldman will continue as Chair and Bridget Ray-Canada was elected as 
Vice-Chair.

Chair Goldman called for adjournment.

   Adjourned:    8:32 pm

Lisa Mazzola Date:  11/27/19
School Committee Secretary 


