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DATE:  November 18, 2019 
 

RE:  Facilities Update: 

  Cabot School Building Project 

  Lincoln-Eliot/NECP School Building Project 

  Horace Mann improvements at 225 Nevada Street 

  Lincoln-Eliot Heating and Building Envelope Project  

  Oak Hill Middle School Classroom Addition Project  

  Phase 3 Solar Panel Project - Update 

  Other Updates  

 

This update addresses information on the major school building projects as well as updates on other 

significant school facility matters. 

 

I.  Cabot School Building Project 

 

During the coming months, the resolution of minor punch list items will be ongoing as the project nears a 

successful close out. 

 

II.  Lincoln-Eliot/NECP School Building Project 

 

The NECP project remains on track with recent working group meetings have been focused on Schematic 

Design and the project team is now moving into Design Development with a total project budget of $13.0 

Million.   Additionally, the project team is scheduled to meet with the NECP staff on January 14
th
 to give a 

project update and answer questions.   Preliminary design options of Lincoln-Eliot at 150 Jackson Road will 

resume later this year with the working group.     
   
An LE/NECP School Building Committee Meeting was held on October 24, 2019 following a Design 

Review Committee on October 16, 2019 to review schematic design and schedule updates for NECP.  The 

current timeline for NECP occupancy is estimated for September 2021.    

 

It should also be noted that in order to make 687 Watertown Street empty and ready for construction, any 

remaining furniture items that have been left behind will been declared surplus and will be disposed of 

appropriately.  The School Department worked diligently to distribute any remaining useful items to all of 

our schools, city departments, as well as other public schools.       

 

All project documents are available online at the web pages maintained by Hill International, the Owner’s 

Project Manager.  There is a quick link to this page from the District’s Expanding Capacity page. 

 

 

http://lincolneliot-necp-projects.com/
https://www.newton.k12.ma.us/Page/2335


 

 

 

III.   Horace Mann improvements  

As was reported on the November 4 School Committee meeting, a number of short and long term projects 

are in process and/or being planned to make improvements for Horace Mann.  A staff meeting was held on 

November 12 to discuss planned projects and get feedback, particularly on the Modular options.  Principal 

Mark Nardelli will be working with his staff in the coming weeks and months to form working groups to 

provide guidance and feedback on these improvements. We know their feedback is critical in making any 

improvements work successfully for the school. 

 In collaboration with the City, the short term improvements and projects include the following: 

 ·         Installation of two modular classrooms.   Several options exist and we are currently pursuing a lease 

option for two large modulars to be placed in the rear of the building between the playground and 

school.   Siting options for the modulars are somewhat limited and we are working with our architectural 

team and school staff to optimize the placement.  

·         Installation of Acoustical Ceiling Tiles in all classrooms first, followed by any non-classroom and 

support space that is required thereafter. 

·         Advertising and Procurement of “Request for Services and Assessment” for a professional architecture 

firm with MSBA experience to complete a feasibility study and assessment of the current building.   Please 

see the attached Request for Services and Assessment draft, which will be advertised shortly.   

·         Painting and Windows – Public Buildings has worked with Mark to determine which spaces need to be 

painted, and painting will start on 11/16/19.   The two narrow windows in the front have been repaired.  

·         Fencing around the playground – the vendor has created new openings around the playground fencing.  

·         Pedestrian Access from Linwood Avenue – NPS will coordinate with DPW to determine the best way to 

make safety improvements in this narrow driveway. 

·         Sinks and bathrooms – We are working with our architectural and engineering teams to design solutions 

to the projects. We will continue to collaborate with Mark and the staff, and once a decision is made we will 

schedule the work not to interfere with the school operations.  

 The Longer Range Improvements include: 

·         Playground – Parks and Recreation will work with NPS and NPB and a working group to determine the 

scope of planned playground improvements. The current schedule aims to complete the project in the 

summer of 2020.  

·         Building assessment, Evaluation, and Future Addition – Predicated on funding and the requisite approval 

process, we will obtain through the Request for Services and Assessment a plan to move forward with 

recommendations for permanent space solutions at Horace Mann.     

IV.  Lincoln-Eliot Heating and Building Envelope Project 

 

As has been reported to School Committee, over the course of last spring and this past summer, our facilities 

team installed new automated controls for multiple building systems, including exhaust fans and unit 

ventilators. Automating the process allows us to have more control over the systems and to more quickly 

diagnose issues that arise. A larger gas meter was also installed, which facilitated the installation of a new 

boiler this summer. These improvements should allow us to better regulate the temperature during the winter 

months and to ensure the heat is functioning consistently and effectively. 

 



 

Additionally, the City committed to installing new windows and doors in the school. Because of the timing 

of the project approval, as well as a desire to limit disruption to classrooms and school work, the installation 

of the new doors and windows will begin in April 2020. Once installed, the windows and doors will provide 

additional insulation and comfort for the building.   

 

This message was also communicated to families in early November by Danielle.   Lastly, the school 

department is in process of replacing a few sections of failing roofs in the building. 

 

V.   Oak Hill Middle School Classroom Addition Project – Update 

 

We are currently working with John and the Oak Hill staff and parents to establish a working group which 

will help shepherd this project through the design and approval process. This project will provide 3-4 

additional classrooms in the form of a permanent addition to the school. We are currently working to 

establish the desired program, and starting the early conceptual site options. In the coming months we will be 

working with the Design Review Committee, working group, School Committee, and City Council to move 

this project along, with the ultimate goal of moving students in by the summer of 2021. 

 

 

VI.   Phase 3 Solar Panel Project – Update 

 

Solar Canopy Projects 

As has been reported, planning has been underway for Phase 3 of the solar projects and some timelines have 

changed for installation.   Much of this planning has been with school principals and city departments 

including DPW Traffic Division and the Police Department to analyze and discuss alternative parking 

locations for staff during the solar canopy construction period.  Every effort will be made to cause the least 

disruption as possible and the projects will be staged to minimized impact to staff and 

neighborhoods.   However, some temporary disruption and inconvenience will be unavoidable during this 

period. 
  

Below is a summary provided by Bill Ferguson, Co-Director of Sustainability, of the estimated dates of 

construction at each site and alternative parking provisions to replace displaced parking spaces.   Please note 

that these dates are still subject to change depending upon a number of factors. 

 

1. Zervas and Education Center roof projects have started and will be completed by the end of the year.  

 

2. North High School parking canopies- there are two canopies being constructed, one at Lowell 

Avenue and one at Walnut Street.  This will be done in two phases with foundation work done 

mostly during the April School Break and the installation of the canopies during the summer.   This 

proposed schedule should greatly minimize alternative parking as was originally foreseen.  

Phase 1-The foundations will be built over the spring break week.  The Lowell Ave work will spill 

over into the two weeks after spring break.  The Walnut Street work will be done before students 

return from spring break. We have a plan for alternative parking for these two spill-over weeks. 
Phase 2- The canopies and solar panels will be erected during the summer and alternative parking is 

not anticipated at this point.   

3. Cabot, Carr, and Angier roof projects are currently schedule for the spring.  A specific schedule will 

be provided when available. These roof projects will be done with minimal disruption to school 

activities.  Material will be craned to the roofs on a Saturday and will be out of the way once they are 

on the roof.  Materials will be on site for a few days before craning but we will coordinate with the 

Facilities Department to place these materials in an acceptable location while they wait for craning.   

 

4. Education Center parking canopies are planned for the spring. 

 



 

5. Brown, Oak Hill, Wheeler Road, Mason Rice and Memorial Spaulding parking canopies will be 

done in the summer. 

 VII. Other Updates 

 

 The bike racks and bus shelter projects are completed for this year.  This also includes repair and 

removal of a number of old bike racks.   Thanks again to the efforts of Nicole Freedman and Nina 

Wang with the City in this process.    

 The work of the Sustainability Working Group continues along with monthly meetings a planned 

School Committee presentation on December 16.  We are also pleased to announce a new 

Sustainability webpage found here: https://www.newton.k12.ma.us/Page/3532 

 A Phase 1 Trial of safety and circulation improvements was completed at Newton South this past 

summer using flex posts and paint.   The trial includes the addition of a separated bike/walk lane 

from Brandeis Road and also shrinks the entrance and exits with flex posts at the main parent drop-

off area to create a slower and more controlled environment.   This will be monitored closely and we 

will look to see what other improvements can be made with Joel this Spring.     

https://www.newton.k12.ma.us/Page/3532
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REQUEST FOR DESIGNER and ASSESSMENT SERVICES (RFS) 

 

City of Newton, MA 
Newton Public Schools 

 

Horace Mann Elementary School  

 

November 2, 2019 

 
Invitation:  The City of Newton (“Owner”) is seeking the services of a qualified “Designer” within the 

meaning of M.G.L. Chapter 7C, Section 44 to provide professional design and construction administration 

services for the Horace Mann Elementary School in Newton, Massachusetts.  Selection of a Designer will be 

made by the Designer Selection Committee. 

 

The Owner is seeking design services to conduct a Feasibility Study which will include the development and 

evaluation of potential alternative solutions and continue through the Schematic Design Phase of the preferred 

alternative initially.  Subject to the approval of a Project by the City Council and further subject to adequate 

funding authorized by the Owner, the contract between the Owner and the Designer may be amended to 

include continued designer services through design development, construction contract documents, bidding, 

award of construction contract(s), construction administration, final closeout and warranty period of the 

potential Project. A potential Project may include a renovation of the existing school, a renovation of and 

addition to the existing school and/or new construction. 

 

The estimated construction budget for a potential project is unknown at this time and will depend upon the 

solution that is agreed upon by the Owner.  The Fee for Basic Services will be negotiated but will not exceed 

$150,000 for Basic Services for the Feasibility Study through Schematic Design phase. 

 

Pursuant to M.G.L. Chapter 7C, Section 6, the Designer must agree to contract with minority and women-

owned businesses as certified by the Supplier Diversity Office (SDO) formerly known as the State Office of 

Minority and Women Business Assistance (SOMWBA).  The amount of participation that shall be reserved for 

such enterprises shall not be less than seventeen and nine tenths percent (17.9%) of the contract price for 

combined minority business enterprises (MBE) and women-owned business enterprises (WBE).  Applicants 

must include a reasonable representation of both MBE and WBE firms that meets or exceeds the combined 

goal.  Proposed MBE/WBE participation plans that include solely MBE or solely WBE participation, or do not 

include a reasonable amount of participation by both MBE and WBE firms to meet the combined goal, will not 

be considered responsive. Applications from MBE and WBE firms as prime designers are encouraged.  Where 

the prime Designer is an SDO certified MBE or WBE, the Designer must bring a reasonable amount of 

participation by a firm or firms that hold the certification which is not held by the prime Designer on the 

project. 
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The minority and women-owned business enterprises must be selected from those categories of work 

identified in Item F of this RFS or be assigned to tasks required under Basic Services as specifically set forth 

in the Contract for Designer Services as amended.  Applicants are strongly encouraged to utilize multiple 

disciplines and firms to meet their MBE/WBE goals.  Consultants to the prime Designer can team within their 

disciplines in order to meet the MBE/WBE goals but must state this relationship on the organizational chart 

(Section 6 of the application form). 

 

The Owner believes in a design approach where all Project stakeholders are involved in the design process 

from start to finish on a collaborative basis. The process recognizes that non-inclusive and compartmentalized 

design decisions made unilaterally may have adverse impacts on achieving sustainable design goals.  An 

integrated design approach is required for the Project. 

 

For additional information on Designer qualifications see Sections E. and F. in this RFS. 

A.  Background: 

 
History, Profile and Organizational Structure 

The City of Newton was settled in 1639 and incorporated as a City in 1873. The City is located approximately 

seven miles from downtown Boston. The City has a population of approximately 84,000 and occupies a land 

area of 18.33 square miles. The City is principally suburban-residential in character and consists of 13 distinct 

villages – Auburndale; Chestnut Hill; Newton Centre, Newton Corner; Newton Highlands; Newton Lower 

Falls; Newton Upper Falls; Newtonville; Nonantum; Oak Hill; Thompsonville; Waban; and West Newton.  

The City is governed under a home-rule charter, which vested executive authority and responsibility in an 

elected Mayor, who serves a four-year term. Legislative authority is vested in a 24-member City Council, of 

which eight members are elected from the City’s eight wards and sixteen are elected at large. Members of the 

City Council are elected every two years. An eight-member school committee is elected every two years and is 

responsible for appointing the Superintendent of Schools, who has responsibility for the daily administration 

of the Newton Public Schools.  The Mayor is also a member of the School Committee. 

The Newton Public Schools 

Newton Public Schools consists of 24 buildings:  23 school buildings and an administration building which 

also houses two alternative high school programs and a middle-school program.  

There are 12,685 students enrolled in Newton Public Schools (as of November 2018) in fifteen elementary 

schools (K-5), four middle schools (6-8) and two comprehensive high schools (9-12).  Newton’s Elementary 

Schools serve 5,787 students at the following schools:  Angier, Bowen, Burr, Horace Mann, Countryside, 

Franklin, Horace Mann, Lincoln-Eliot, Mason-Rice, Memorial-Spaulding, Peirce, Underwood, Ward, 

Williams and Zervas.  There are 2,851 students at Bigelow, Brown, Day and Oak Hill Middle Schools.  There 

are 4,047 high school students with 2,136 students enrolled at Newton North and 1,911 students enrolled at 

Newton South.  Newton Public Schools also serves 213 students in an integrated pre-school program. 

 

History of the Horace Mann Elementary School  

The Horace Mann School, former Carr School, located at 225 Nevada Street in the Newtonville neighborhood 

of Newton was constructed in 1934/35. The school was one of several school buildings constructed within 

Newton in the late 1920s through 1930s in response to the rapid population growth the city experienced 

beginning in the mid-1800s. After World War 1, a period of time that saw limited public building construction, 

the need for new schools had become particularly acute. Eventually, fourteen new school buildings were 

constructed in Newton between 1919 and 1939 to meet this increased need. The Horace Mann School was 

designed in a very spare version of the Georgian Revival style and is unusual in that it incorporates Art-deco 

elements within its design. The building is primarily red brick, with long wings flanking a central pavilion. 

The front façade of the central pavilion is constructed of tan brick with an unusual mixture of limestone, cast 
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stone and wood decorative elements. An elaborate wood and copper cupola rises from the roof of the center 

pavilion.  

Ralph Coolidge Henry, architect of the Horace Mann School, had been a senior associate in the firm of Guy 

Lowell, a nationally prominent architect and landscape architect responsible for works such as the Museum of 

Fine Arts in Boston. After Lowell’s death in 1927, Henry, along with another senior associate, Henry P. 

Richmond, took over Lowell’s work as the architectural firm of Henry and Richmond2. Henry and Richmond 

had already designed two schools for Newton, the Tudor Revival Hamilton School in 1928 and the Neo-gothic 

Weeks Junior High School in 1930. By the time of construction of the “Nevada Street School” Henry was the 

head of a firm bearing his own name based at 11 Beacon Street in Boston. The school was originally going to 

be named the Wheeler School after the contemporary school Superintendent, but the dedication was changed 

after the unexpected death of Fred Carr, a well-loved Newton educator and the principal of the Weeks Junior 

High School.  

In 1966 an addition containing one small and one large gymnasium was added to the northwest side of the 

original building. The addition, in the International Style, was designed by the Boston firm Smith, Sellew & 

Doherty. Other works by Smith, Sellew and Doherty include the Oak Street School in Taunton and the 

Bancroft School in Worcester.  

The Horace Mann School was decommissioned and closed by the Newton School Department in 1979, a 

period of time in which the school age population of Newton was contracting. The City sold the building to the 

League School, a private non-profit school for autistic children, in 1981. The purchase and sale agreement 

included a provision that allowed the City to opt to repurchase the building after a 15-year period. The League 

School performed limited interior renovations in 1987 with the help of the Winchester, MA firm 

Stirling/Brown Architects. In 1999, as part of its long-term school planning, the City chose to exercise its 

repurchase option and re-acquired the building. From 2000 to 2002, the building was used for swing space for 

the Williams and Memorial Spaulding Elementary Schools. Between 2004 and 2012 the building had been the 

home of the Newton Cultural Center, a cluster of arts and cultural organizations. In 2012, work began to 

renovate the building, with the doors reopening in 2014 for the Angier School. The building was used as 

“swing space” for the Angier, Zervas, and Cabot Schools between 2014 and 2019 while those schools were 

renovated and/or replaced. In the Fall of 2019, the Horace Mann Elementary School moved from its former 

location at 687 Watertown Street to the former Carr School.  

Horace Mann Elementary School Project and Facility Profile 

The Horace Mann Elementary School (CES) Project is one of the City of Newton’s highest priority (#33) 

identified in the Capital Improvement Plan (FY-21-FY-25).  

The building received a major renovation in 2014 as follows: 

The scope of the work included renovations throughout the entire building including but not limited to 

demolishing and replacing flooring, ceilings, hardware, windows, doors, roofs, all mechanical, electrical, 

plumbing and information technologies systems, a stage, some staircases and a greenhouse. There was some 

relocation of interior walls and structural floors, as well as an addition for an elevator and two classrooms over 

an existing boiler room where the roof was lowered to create the new space at the first-floor level. New energy 

efficient systems and assemblies were installed. There was repair of exterior walls including repairs to 

masonry, granite, wood, and other materials. There were site improvements including revising parking areas, 

sidewalks, curb cuts and crossings, demolishing sheds, stairs and other miscellaneous site structures, and 

creating new parking, recreation areas, driveways, bus lanes, maintenance and loading areas and landscaping. 

The current Horace Mann Elementary School, grades K through 5, is made up of three classrooms for Grades 

K through 5.  It is approximately 53,532 GSF and has a current enrollment of 399 students as of November 

2018 with an average classroom size of approximately 783SF.   

To meet the space demands and physical challenges at the current Horace Mann School, the City of Newton 

will undertake a feasibility study / schematic design in collaboration with the School Committee, City Council, 

and community to determine the most appropriate solution.  To accomplish this, the selected Designer will be 
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working with School Committee and City Council as well as various City and School departments, 

committees, and sub-committees; these will include at a minimum: 

 Horace Mann School Working Group (HMWG)  

 School Committee – Elected. 

 Design Review Committee (DRC) – Standing Committee appointed by CC, SC and Mayor established 

to coordinate the design review process for any public City facility. 

 Planning and Development Department, Development Review Team (DRT) - Prior to construction at 

any municipal building, the Director of Planning reviews Projects for consistency and compatibility 

with the Newton Comprehensive Plan and other applicable planning and analytical studies 

 

 Public Facilities Committee of the City Council – For required local reviews. 

 Programs and Services Committees of the City Council – For required local reviews. 

 Finance Committee - of the City Council– For required local reviews. 

 Public Buildings Department (PBD) – Commissioner is responsible for the construction, alteration, 

repair and maintenance of all public buildings. The Public Building Commissioner also serves as the 

Secretary of the DSC and DRC. 

 Newton Historical Commission – for required local reviews. 

 Public Meetings at other City Committees – As may be required for local reviews.  

 Public Meetings with Community and Residents. 

 

 

B.  Project Goals and General Scope: 
 

 

The Feasibility Study shall include a study of the existing building conditions, current use of the facility, 

opportunities to maximize the efficient and effective use of the current gross building area, partnership with an 

FF&E consultant, analysis of current and projected enrollment as it relates to the study of building addition 

scenarios as deemed necessary, and any other applicable rules, regulations, policies, guidelines and directives 

of the School Committee and City Council, including, but not limited to, a final design program, space 

summary, budget statement for educational objectives, and a proposed total project budget. The Schematic 

Design shall include, but is not limited to, a site development plan, environmental assessment, geotechnical 

assessment, geotechnical analysis, code analysis, utility analysis, schematic building floor plans, schematic 

exterior building elevations, narrative building systems descriptions, outline specifications, cost estimates, 

project schedule and proposed total project budget. 

 

 Project objectives under consideration by the Owner include: 

 

 Reviewing and assessing the documentation of existing conditions at the Horace Mann Elementary 

School, the educational program, the alternative conceptual designs and their constructability, and 

developing cost estimates for each of the design solutions. 

 The Horace Mann Elementary School has been determined to be Preferably Preserved by the Newton 

Historic Commission. 

 Identifying other community concerns that may impact study options. 

 Provide a detailed comprehensive project schedule to achieve specified start and completion 

milestones.   

 Incorporating the City of Newton’s approval processes into the project schedule.  



 

  

                                                                                      Page 5 of 11  

 Developing a design that is of high quality, efficient, cost effective, and that conforms to the 

educational program and the LEED for Schools at a minimum and complying with all applicable 

regulatory requirements including the Massachusetts Stretch Code which has been adopted by the City 

of Newton. 

 Collaborating in the development of Iterative Building Energy Models as appropriate. Prior to the 

conclusion of the Feasibility Phase the project will seek to establish the lowest possible Energy Use 

Intensity (EUI) based on Life Cycle Costs and available funding. 

 Development and evaluation of creative energy efficiency solutions and innovative alternative 

sustainable design solutions, including but not limited to active/passive solar, heat pumps, geothermal, 

etc., and identifying alternate funding sources, first costs and paybacks. 

 Developing accurate and complete cost estimates, including Life Cycle Costs (LCC) of operating the 

school as it relates to future operational budgets. 

 Providing documents for Ch. 149 delivery method for the project. 

 Engage all stakeholders from project outset and ensure a collaborative approach is maintained 

throughout the design process, including involvement from multiple Owner entities.  

 

C.  Scope of Services: 

 
The required scope of services is set forth in the Designer Services (Contract), a copy of which is attached hereto 

and incorporated herein by reference.  If the Owner decides to proceed with the Project beyond the Schematic 

Design Phase the Contract will be amended accordingly.  Copies of Designer Services Contract Amendments for 

Design/Bid/Build are also attached hereto and incorporated herein by reference.  Unless specifically excluded, 

the Designer’s Basic Services consist of the tasks described in the Contract for Designer Services as amended 

and this RFS including all investigative work (to the extent provided for in the Contract), feasibility study, 

schematic design,  and, at the Owner’s option, design work, preparation of construction documents, bidding 

period administration, construction administration, and other related work reasonably inferred in the opinion of 

the Owner as being necessary to meet the project’s stated scope and goals.   

This RFS will be appended to and become part of the Contract for Designer Services.  Any Designer selected as a 

result of this RFS will be required to execute the Contract for Designer Services and applicable amendment 

that are attached hereto.   

 

During the feasibility, schematic design and design development phases of the project, the Owner will require 

interactive working group sessions to explore site strategy options, design concepts, evaluation criteria, 

programming requirements, sustainability goals and potential solutions.  An Owner’s Project Requirements 

document will be issued to help define these objectives. The Owner considers the use of energy modeling to be 

an effective tool to analyze design options and system components and encourages Designers to implement 

such modeling into the design evaluation process.   

 

The use of Building Information Modeling is seen as advantageous to delivering project goals.  The Designer 

shall advise the Owner on their use of building information modeling (BIM) and, at no additional cost, shall 

prepare all Instruments of Services in a form suitable for use in a BIM model for design, construction, 

commissioning, and building operations and maintenance.  The Designer shall provide the Owner with options 

on how to apply BIM on the Project and shall make recommendations on alternative methods of BIM 

implementation.  The Designer shall indicate their ability to utilize a BIM model if created by another party 

such as the GC for use in, but not limited to, mechanical coordination and construction administration.  

 

The Designer will review the proposed project as specified in the RFS. The Designer will meet as required 

with the City, School District, Working Group and other officials to develop a thorough understanding of the 

project and the School Department’s needs. 
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Basic Services include, but are not limited to, verification of existing record information including building 

dimensions, details and general existing conditions, cost estimating, architecture, civil, sanitary, mechanical, 

electrical, plumbing, fire protection, structural, site planning and landscape architecture, basic environmental 

permitting, graphics, lighting design, acoustics, data and communication, educational consultants, any 

specialty consultants for sustainable design (LEED),  laboratory, library/media center and kitchen space, code 

consultants, accessibility, energy evaluations, detailed cost estimates; preparation of construction documents; 

bidding and administering the Construction Contract Documents and other design and consulting services 

incidental and required to fulfill the project goals.   Please refer to the Contract and amendments for a complete 

summary of Basic Services.  

 

Extra and reimbursable expenses are defined in Articles 8 and 9 of the Contract in Attachment B.  

 

Needs and building conditions assessments and other background documents shall be available to the selected 

architect for informational purposes and include as-builts, historic reports, capital and facility planning 

documents, long range planning reports, etc.  

 

D.  Project Phases and Work Plan: 

Work under this RFS is divided into the Project Phases as listed in Article 7 of the Contract as amended and as 

may be augmented in this RFS.  Each Project Phase will consist of one or more required submissions, and may 

include site visits, meetings with the Owner, Working Group, and others, and other tasks as described. 

 

The estimated total duration of the Contract for Designer Services from Feasibility Study through the approval 

of Schematic Design, inclusive of review and approval time, is estimated to be 56 weeks as follows: 

Preliminary Program through Final Design Program 26 weeks 

Schematic Design Phase 22 weeks 

Design Development through 100% CD TBD  

Bidding TBD  

Construction Administration Phase  TBD weeks 

Estimated Total Duration 

(Exclusive of Completion Phase) 
TBD weeks 

The durations for the Bidding and Construction Administration Phases are estimates only.  Actual durations may 

vary depending upon the agreed upon solution, the extent of required document revisions, the time required for 

regulatory approvals, and the construction contractor’s performance.   

 

Such variances in estimated time will not, in and of themselves, constitute a justification for an increased Fee for 

Basic Services, nor are they a substitute for the performance time requirements shown below. 

 

The Designer performance times listed in the table below are requirements, not estimates.  The Owner will 

review each submission and, if acceptable, provide notice to the Designer to proceed to the next phase.  

 

The Designer’s adherence to the performance times listed below will be part of the Owner’s performance 

evaluation of the Designer’s work, which will be conducted at the end of the Project. 
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  Within/Weeks  

• Attend a “Kick-Off” meeting 2 Execution of a contract with the Owner 

• Preliminary Program 4 Execution of a contract with the Owner 

• Development of Alternatives 6 Execution of a contract with the Owner 

• Preliminary Evaluation of Alternatives 4 Approval of Alternatives 

• Final Evaluation of Alternatives 4 Approval of Preliminary Evaluation 

• Recommendation of Preferred Solution 2 Approval of Final Evaluation 

• Final Design Program 2 Approval of Preferred Solution 

• Schematic Design 22 Approval of the Final Design Program 

• Design Development  TBD Approval of the Schematic Design  

• 60% Construction Documents TBD Approval of Design Development 

• 100% Construction Documents  TBD Approval of Design Development 

 

E. Minimum qualifications: 

Selection will be made by the Designer Selection Committee. The Respondent must certify in its cover letter 

that it meets the following minimum requirements.  All Designers responding to this RFS that fail to include 

such certification in its response, demonstrating that these criteria have been met, will be rejected without 

further consideration. To be eligible for selection, the Designer must meet all of the following qualifications. 

1. Be a qualified Designer within the meaning of M.G.L. Chapter 7C, Section 44, employing a 

Massachusetts registered architect responsible for and being in control of the services to be provided 

pursuant to the Contract.  

2. The Massachusetts registered architect responsible for and in control of the services to be provided has 

successfully completed the Massachusetts Certified Public Purchasing Official Program seminar 

“Certification for School Project Designers and Owner’s Project Managers” as administered by the 

Office of the Inspector General of the Commonwealth of Massachusetts, and must maintain certification 

by completing the “Recertification for School Project Designers and Owner’s Project Managers” 

seminar every three years thereafter. Proof of recertification or registration in the next recertification 

seminar for which space is available must be provided.  

3. Pursuant to M.G.L. Chapter 7C, Section 6, the Designer must agree to contract with minority and 

women-owned businesses as certified by the Supplier Diversity Office (SDO) formerly known as the 

State Office of Minority and Women Business Assistance (SOMWBA).  The amount of participation 

that shall be reserved for such enterprises shall not be less than seventeen and nine tenths percent 

(17.9%) of the design contract price for combined minority business enterprises and women-owned 

business enterprises. Applicants must include a reasonable representation of both MBE and WBE 

firms that meets or exceeds the combined goal.   

 

F. Selection Criteria: 

 

In evaluating proposals, the Owner and Designer Selection Committee will consider the members 

of the proposed design team.  Identify those member(s) of the proposed design team who will be 

responsible for the following categories of work: (Firm’s name, individual’s name and professional 
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registration or license number, as applicable, must be listed in the application for each category of 

work, as well as whether the firm is SDO certified as an MBE and/or WBE). 

 

1.    Architecture 

2.    Environmental Permitting 

3.    Geotechnical Engineering 

4.    Geo-Environmental  

5.    Site Survey 

6.    Hazardous Materials 

7.    Civil Engineering 

8.    Structural Engineering 

9.    Landscape Architecture 

10.    Fire Protection Engineering 

11.    Plumbing Engineering 

12.    HVAC Engineering 

13.    Electrical Engineering 

14.    Lighting Consultant 

15.    Energy Modeling 

16.    Data/Communications Consultant 

17.    Food Service Consultant 

18.    Acoustical Consultant 

19.    Specifications Consultant 

20.    Library/Media Consultant 

21.    Sustainable/Green Design/Renewable Energy Consultant 

22.    Cost Estimating 

23.    Accessibility Consultant 

24.    Traffic Consultant 

25.    Furniture, Fixtures and Equipment Consultant 

26.    Code Consultant 

27.    Security Consultant 

28.    Educational Programming Consultant 

 

** N.B. – 

Applicants must address each category of work listed above in their application whether it is to be 

performed by in-house staff or by sub-consultant(s).  

The members of the team for each of the categories of work listed above must be identified including 

the firm’s name, individual’s name and professional registration or license number, as 

applicable, as well as whether the firm is SDO certified as an MBE and/or WBE. 

Failure to address each category may result in the elimination of the applicant from consideration on 

this project.   

Applicants should not list any consultants other than those for the categories of work listed above.   

The minority and women-owned business enterprises must be selected to perform services 

addressing the categories of work listed above or be assigned to tasks required under Basic Services 

as specifically set forth in the Contract for Designer Services as amended.  Consultants other than 

those proposed for the categories of work listed above or required to perform Basic Services may not 

be used for purposes of meeting M/WBE requirements.  Applicants are strongly encouraged to utilize 

multiple disciplines and firms to meet their MBE/WBE goals. Consultants to the prime Designer can 

team within their disciplines in order to meet the MBE/WBE goals but must state this relationship on 

the organizational chart (Section 6 of the application form). 
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The Owner and Designer Selection Committee will consider the following additional criteria in 

evaluating proposals: 

1. Prior similar experience best illustrating current qualifications for the specific project. 

2. Past performance of the firm, if any with regard to public, private, DOE-funded, and MSBA funded 

projects across the Commonwealth, with respect to: 

a. Quality of project design. 

b. Quality, clarity, completeness and accuracy of plans and contract documents. 

c. Ability to meet established program requirements within allotted budget. 

d. Ability to meet schedules including submission of design and contract documents, 

processing of shop drawings, contractor requisitions and change orders. 

e. Coordination and management of consultants. 

f. Working relationship with contractors, subcontractors, local awarding authority. 

3. Current workload and ability to undertake the contract based on the number and scope of projects 

for which the firm is currently under contract. 

4. The identity and qualifications of the consultants who will work on the project. 

5. Demonstrated ability to lead a collaborative team approach on the project. 

6. Demonstrated ability to provide documents for Ch. 149 delivery method for the project, including 

ability to provide early bid packages for a fast-track project. 

7. The financial stability of the firm. 

8. The qualifications of the personnel to be assigned to the project. 

9. Geographical proximity of the firm to the project site or willingness of the firm to make site visits 

and attend local meetings as required by the client. 

10. Additional criteria that the Designer Selection Committee considers relevant to the project. 

G. Proposal requirements 

Persons or firms interested in applying must meet the following requirements: 

1. Applications shall be on “Standard Designer Application Form for Municipalities and Public Agencies 

not within DSB Jurisdiction” as developed by the Designer Selection Board of the Commonwealth of 

Massachusetts. Applications (one original, fifteen (15) hard copies, and two (2) digital copies in 

PDF format on separate compact disks and/or thumb drives) must be received on or before 2:00 

PM, January 8, 2020.  Applications should be printed double-side and bound in such a manner that 

the pages lie and remain flat when opened. The specific organization and orientation of the proposal is 

at the applicant’s discretion, but it is recommended that the proposal be laid out in such a manner that 

the reader doesn’t need to be constantly rotating the proposal. Applications should not be provided 

with acetate covers. 

2. Applications must be accompanied by a concise cover letter that is a maximum of two pages in length.  

A copy of the cover letter should be attached to each copy of the application.  The cover letter must 

include the certifications as noted in Section E of this RFS.  (A copy of the MCPPO certification should 

be attached to the cover letter as well as any SDO letters.) 

3. Applicants may supplement this proposal with graphic materials and photographs that best 

demonstrate design capabilities of the team proposed for this project subject to the page limitations 

as set forth in the Standard Designer Application Form.  

4. Proposals shall be addressed to: 

 

Name:  City of Newton Purchasing Department 

Address:             1000 Commonwealth Avenue 

http://www.mass.gov/anf/property-mgmt-and-construction/design-and-construction-of-public-bldgs/designer-selection-process/designer-selection-proc-and-evals-for-municipalities/procedures-and-apps-for-municipalities.html
http://www.mass.gov/anf/property-mgmt-and-construction/design-and-construction-of-public-bldgs/designer-selection-process/designer-selection-proc-and-evals-for-municipalities/procedures-and-apps-for-municipalities.html


 

  

                                                                                      Page 10 of 11  

   Newton, MA  02459 

                          Room 201 

Attention: Nick Read 

Phone:  (617) 796-1220 

Email:  purchasing@newtonma.gov 

Fax #:  (617) 796-1227 

5. Proposals must be clearly identified by marking the package or envelope with the following:  

 

Horace Mann Elementary School  

 “Name of Applicant” 

  

6.  All questions regarding this RFS should be addressed exclusively in writing to: 

 

Name:  Nick Read 

Address:  1000 Commonwealth Avenue 

   Newton, MA  02459 

                          Room 201 

Phone:   (617) 796-1220 

Email:  purchasing@newtonma.gov 

Fax #:  (617) 796-1227  
 

 

H.  Pre-Proposal Meeting 

All interested parties should attend a briefing session at Horace Mann Elementary School, 225 Nevada 

Street, Newton, MA, scheduled for Tuesday, December 3, 2019 at 2:00 PM.  

 

I. Withdrawal 

Applicants may withdraw an application as long as the written request to withdraw is received by the City of 

Newton, c/o Joslin, Lesser + Associates, Inc. prior to the time and date of the proposal opening. 

 

J. Public Record 

 
All responses and information submitted in response to this RFS are subject to the Massachusetts Public 

Records Law, M.G.L. c. 66, § 10 and c. 4, § 7(26).  Any statements in submitted responses that are 

inconsistent with the provisions of these statutes shall be disregarded.   

  

 

K. Waiver/Cure of Minor Informalities, Errors and Omissions 

 
The Owner reserves the right to waive or permit cure of minor informalities, errors or omissions prior to the 

selection of a Respondent, and to conduct discussions with any qualified Respondents and to take any other 

measures with respect to this RFS in any manner necessary to serve the best interest of the Owner and its 

beneficiaries. 

 

 

 

 

mailto:purchasing@newtonma.gov
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L. Rejection of Responses, Modification of RFS 

 
The Owner reserves the right to reject any and all responses if the Owner determines, within its own 

discretion, that it is in the Owner’s best interests to do so.  This RFS does not commit the Owner to select any 

Respondent, award any contract, pay any costs in preparing a response, or procure a contract for any services.  

The Owner also reserves the right to cancel or modify this RFS in part or in its entirety, or to change the RFS 

guidelines.  A Respondent may not alter the RFS or its components. 

 

 

M.   Answers to Questions & Additional Information 

Questions must be submitted by FAX or EMAIL only. The deadline for receipt of questions is 12:00 PM EST 

on Thursday, December 5, 2019.  Responses to Questions will be posted at 

www.newtonma.gov/gov/purchasing/current.asp no later 5:00PM EST on Friday, December 6, 2019.  Any 

additional information or addenda will be posted on www.newtonma.gov/gov/purchasing/current.asp.  It is the 

responsibility of the Applicant to check the web site for any additional information or addenda. 

 

   

 

ATTACHMENTS: 

 
Attachment A:    Contract for Designer Services - Base Contract for Design Bid Build or CM-at-Risk Project 

                             Designer Services Contract Amendment for Design/Bid/Build  

                              

Attachment B:    Standard Designer Application Form for Municipalities and Public Agencies not within   

                             DSB Jurisdiction  

  

Attachment C:  Certifications  

 Certificate of Non-Collusion 

 Certificate of Tax Compliance 

 Certification of Vote 

 Proof of Registration by the Commonwealth of Massachusetts an architect or professional engineer (if 

applicable) 

 Certification of Authority – Business Corporations 

 Demonstrated ability to secure general liability insurance, worker’s compensation, and automobile 

insurance for all proposed staff that will be involved in the project 

 List all claims, including insurance claims and claims in litigation or adjudicatory process or settled, 

brought by or against the firm/individual in the past three (3) years. Including for each the reason for 

the claim, name (s) of claimant(s) and outcomes. 

 

Attachment D.1  

Satisfaction of State Tax Requirements – Attest Form 

Attachment E:  

City of Newton Ordinances 

Designer Selection Committee Ordinance 

Design Review Committee Ordinance 

 

 

End of Request for Designer Services 


