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HIGHLIGHTS

 The following is an outline of EDCO’s first quarter report for the FY20.  This report 
includes highlights from FY19 and some priori�es and challenges for FY20.  

DESE Guidelines

FY19 Accomplishments

Du�es & Responsibili�es of Collabora�ve Board Members & Boards of Directors● Responsibili�es of School Commi�ees as Members of a Collabora�ve●

Partners Program would like to thank Concord-Carlisle High School for providing three 
students the opportunity of being included in their academic courses for a por�on of the 
school day.  This partnership was pivotal towards our students’ success.  In addi�on, 
students of the Partners Program received a 100% passing rate for MCAS tes�ng.

●

Deaf and Hard of Hearing Program students were recognized in the State House as 
young advocates.  Due to their advocacy for the deaf and hard of hearing community, 
the students encouraged changing the terms “Hearing Impaired” to “Deaf and Hard of 
Hearing” in the State of Massachuse�s.  

●

North Crossing Academy ac�vely assisted residents in the Lowell area who were placed 
in shelters last year due to the gas leaks.  These students collected and purchased items 
that included diapers, shampoo, shaving cream, baby formula, and clothing for families 
in the shelter.  Two students successfully graduated at the end of the year and will be 
pursuing employment opportuni�es. 

●

IDEAS successfully hosted their 2st annual conference at Bentley College.  The 
conference was sold out at 300 par�cipants and the keynote speaker was Zare�a 
Hammond.

●

SESPP supported an average of 450 students per quarter, which was a slight increase 
from the previous year.●

MMEP hired a new coordinator for their program. In July 2018, MMEP had a table on 
display at the MASS Summer Execu�ve Ins�tute.  Their outreach con�nued to expand 
across Massachuse�s.  In addi�on, they expanded their summer programming to 
support addi�onal districts in Western Massachuse�s.

●

Central Office worked with the organiza�on’s leadership posi�ons in developing an ●

https://drive.google.com/file/d/1jBSGeFmIEXUeNAqKWVRWABEaqoDQA244/view
https://drive.google.com/file/d/1vx5gR9j0JnOb6DuOXJ6RS2QWUNa8sjVB/view


Major Priori�es & Challenges for EDCO in FY20

outline for the “Portrait of an EDCO Employee”.  This process was a year-long exercise 
that included facilita�on from Ken Kay (EdLeaders 21), Andrew Kelley, and Nadine 
Ekstrom.  The purpose of this exercise was to have the organiza�on work collec�vely in 
determining the characteris�cs and traits of an EDCO Employee.  This work was 
founda�onal in bringing all departments together in crea�ng a clear vision.  This work 
will con�nue in FY20.
Technology increased its capacity to provide professional development to private and 
public organiza�ons.●

Business Department successfully transi�oned from elimina�ng its partnership with 
LABBB Collabora�ve, which included a restructuring of the department’s organiza�on 
and expecta�ons.  

●

McSwiney observed a shi� in their professional development programming, that 
included an increase in summer par�cipa�on from Summer 2018 (377) to Summer 2019 
(423).  

●

Execu�ve Director goals for FY20.● EDCO will con�nue working on the “Portrait of an EDCO Employee” to establish a deeper 
understanding of the traits and characteris�cs iden�fied by the leadership team.  The 
organiza�on will develop common interview ques�ons based upon these defini�ons.  In 
addi�on, these characteris�cs will be u�lized when staff are developing their goals as 
part of their evalua�on.

●

Expand consul�ng and professional development to diversify services and supports for 
member districts and beyond for the greater good of the Commonwealth of 
Massachuse�s.

●

Stabilize and strengthen enrollment and programming at EDCO Collabora�ve.● Create marke�ng strategies to promote exis�ng and newly developed specialized ●



FY20 Accomplishments in First Quarter

                                                                            

programs. 

North Crossing Academy - We have hired a new Program Director, Will Verbits, who 
recently served as a Director of Special Educa�on and Student Services.  EDCO has hired 
a school psychologist to support NCA and member districts. 

●

Professional Development – EDCO has received funding from DESE to provide the 
Experienced Special Educa�on Administrator Ins�tute in partnership with Teachers21.  
We are currently comple�ng the 5th out of 7 modules.  Nadine Ekstrom has contracted 
with two non-member districts to provide professional development for 
Paraprofessionals throughout the school year.  She will be comple�ng these trainings 
along with our new Administrator of Special Educa�on, Ann Knapp.  In addi�on, Nadine 
Ekstrom, Andrew Kelley, and Ann Knapp have developed a 150-hour internship program 
for content teachers.  This internship will provide all teachers with the ability to a�ain an 
ini�al license as a special educa�on teacher for grades 5-12.  There are 9 individuals 
currently in this program.  

●

Partners – selected students are a�ending classes in a public school environment on a 
daily basis, in two loca�ons:  Concord-Carlisle High School and Bedford High School.  
Both of these placements have been very successful.  

●

Business Department – Auditors have completed the end of the year paperwork and will 
be providing their findings at the November Board mee�ngs. ●

Academy for Career Pathways – Our new 18-22 transi�ons program began the year with 
3 new students; 2 a�ending the culinary program, 1 a�ending the CAD program.  Our 
new program director, Sean Callanan, is a licensed educator and administrator for 
voca�onal training.  EDCO received $298,000 from Governor Charlie Baker, as recipients 
of the Workforce Skills Grant.  This granted EDCO the opportunity to have state of the art 
equipment in the CAD/3-D Prin�ng and Health Sciences (CNA) programs.  

●

Academic, Behavior, Character, & Development –This program has begun effec�ve 
September 1st.  However, the typical expecta�on of receiving student referrals is not 
un�l the end of October.  This is due to the profile of the student.

●


