
 
 
 

Business, Finance and Planning 

TO:  School Committee      
 
FROM:  Liam Hurley, Assistant Superintendent/Chief Financial & Administrative Officer 
  David Stickney, Director of Facilities 
  Stephen Marshall, Director of Business Services 
  
DATE:  October 7, 2019 
 
RE:  FY21 Capital Improvement Plan (FY21-FY25) 

 
FY21 Capital Improvement Plan (FY21-FY25) 
The City of Newton Capital Improvement Plan (CIP) will be presented to the City Council on October 21, 2019. 
Each year, the School Committee reviews and votes to approve the draft five-year financial forecast in advance 
of this presentation.  Then between October and April, the CIP continues to be refined. Because this document is 
dynamic, updates to the five-year forecast spreadsheets are posted on the Capital Improvement Plan web area at 
www.newtonma.gov throughout the year. A final CIP five-year funding schedule is approved with the city 
budget in April. Finally, approved projects for the upcoming fiscal year are then docketed so that funding can be 
appropriated on a timeline that works for the project schedule.  
 
The draft FY21 CIP (FY21-FY25) will be provided shortly and includes all planned school renovation and 
construction projects as well as customary major maintenance projects (e.g., roofs, mechanicals, boilers). All 
customary major maintenance projects that were funded in FY20 continue to be funded, with some changes to 
timing that are responsive to updates to the Long-Range Plan or changes in project risk factor.  
 
Some changes to the CIP include the following: 

• Countryside and Franklin now have an estimated cost of $50M for a major building project to align with 
recent school construction costs based on MSBA data.   

• Ward Elementary School – The amount of funding for school improvements will be determined to 
address the needs of this 1928 building with poor accessibility while we monitor enrollment and 
evaluate improvement opportunities with the City’s Public Buildings Department.   The school facilities 
team, working with the Principal completed several improvement projects over the summer.  

• Oak Hill Middle School space solution - $3,000,000 in funding is requested in the CIP for a 3 classroom 
permanent exterior addition to the site.  More information will be provided about this request. 

• Other capital maintenance projects including the Bigelow and Day boiler projects, Newton North Pool 
air handling unit, Newton South mechanical upgrades, and Bowen and Memorial Spaulding roof 
replacements are included, although some are delayed a year in order to make room for the high priority 
Oak Hill project.   
 

Funding Source is included and denotes whether funding source is bonding, MSBA, Capital Stabilization Fund, 
or Alternate Funding when funding does not currently fall within current resources. A team from the schools 
met with the City’s Capital Improvement Plan (CIP) committee in August and September to discuss ongoing 
school priorities and changes since the prior year for ongoing and planned school building projects. Major 
maintenance projects funded by the CIP were also reviewed with the CIP committee.  
 

http://www.newtonma.gov/gov/executive/cip/default.asp
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The School Committee will discuss this on October 7, 2019.  Customarily, a vote is taken at the next School 
Committee meeting.  Therefore, a vote will be requested at the October 21, 2019 School Committee meeting, 
just prior to the City Council meeting. 


	FROM:  Liam Hurley, Assistant Superintendent/Chief Financial & Administrative Officer
	David Stickney, Director of Facilities
	Stephen Marshall, Director of Business Services

