
MEMO 

TO: David Fleishman, Superintendent 

FROM: Toby Romer, Assistant Superintendent for Secondary Education 

Liam Hurley, Assistant Superintendent/Chief Financial & Administrative Officer

RE: Safety Update for School Committee

DATE:  September 16, 2019

The Newton Public Schools Safety Team, consisting of members of the school, 

police, fire and the health departments, has been meeting regularly since September 

2016 to revise our Emergency Operations Plan, which was originally introduced in 

2006. We look forward to updating the school committee on our emergency 

preparedness work and overall safety initiatives in the Newton Public Schools. 

In the process of updating our emergency procedures the safety team focused on 

using best practices and legal requirements to create and update systems for 

preparing for and responding to city-wide crises & school emergencies at the district 

and school level.  These include our core emergency responses, communication 

protocols, drill expectations, and additional guidance for schools in responding to 

crises.  Specific attention was given to creating a new response specifically for active 

shooter scenarios, called Hostile Event Response. 

In addition to our updated Emergency Operations Plan, the team updated our 

Emergency Procedures poster, a copy of which has been provided in the School 

 

Committee packet, and will be posted in every classroom and office in all of our 

buildings. 

Our next steps include training for staff and students, including school support 

staff, and a community communication effort. 

We hope you find our presentation informative and will be happy to answer any 

questions you may have. 
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School Safety: The Big Picture
• The frequency of US shootings has increased.1

• Likelihood of a school gun fatality remains small: 1 in 2 
million.2

• Massachusetts has strong gun control laws.
• Newton has active school/police partnerships and 

community emergency protocols.
• Incidents of crime and violent crime in Newton are low. 
• Serious school disciplinary incidents in Newton Public 

Schools are rare.

1 https://www.vox.com/2018/12/10/18134232/gun-violence-schools-mass-shootings, 2https://www.latimes.com/science/sciencenow/la-sci-sn-school-shootings-homocides-20190125-story.html, 

https://www.vox.com/2018/12/10/18134232/gun-violence-schools-mass-shootings
https://www.latimes.com/science/sciencenow/la-sci-sn-school-shootings-homocides-20190125-story.html
https://www.vox.com/2018/12/10/18134232/gun-violence-schools-mass-shootings
https://www.latimes.com/science/sciencenow/la-sci-sn-school-shootings-homocides-20190125-story.html


Tier 2 - Targeted, proactive and preventative - 
Running regular safety drills, addressing bullying 
thoroughly and proactively, supporting students in 

need of social and emotional intervention.

School Safety & Emergency Preparedness: 
A Multi-Tiered System

Tier 1 - Universal, proactive and preventative - Daily actions we take to 
ensure a safe school & community, including building strong relationships & 

trusting communication -w- students & families, and reinforcing daily 
routines--keeping doors locked, greeting visitors and wearing ID badges. 

 

Tier 3 - Intensive, proactive and reactive - 
Emergency responses, including evacuation, 
shelter-in-place, lockdown and hostile event. 



Our Safety Partnership
● Newton Public Schools
● Newton Teachers Association
● Newton Educational Sec. Assoc. 
● Newton Police Department
● Newton Health and Human Services
● Newton Fire Department
● Riverside Community Care
● Cataldo Ambulance
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Safety Team Goals
● Preparing and Planning for Crises and Emergencies
● Coordinating Responses to Crises and Emergencies
● Connecting Crisis Responders

Regular meetings throughout the school-year 



Emergency Operations Plan 
Update Process

● 18-month process
● Preparedness LLC, nationally 

certified consultant revised all 
materials with input from NPS safety 
team subcommittee

● Revised protocols for active shooter 
scenario and improved classroom 
materials 

● Collaboration with NPD, NFD, 
Newton HHS, NTA, NESA



Our Core Responses
Evacuation “Get out, stay out”

Response to a fire or similar internal danger

Shelter in Place “Stay inside, stay safe”
Response to a security threat outside the school

Lockdown “Silent and invisible”
Response to a security threat inside the school

Hostile Event 
Response

“Run, hide, fight”
Response to an active shooter or other armed act 
of violence



Our Updated Materials
Classroom Procedures Emergency Operations Plan



What’s New?
Summary of Updates and Changes

Content:
• Added 4th response:  

Hostile Event: 
- Options-based decision 

making 
- Evacuation: the goal of a 

hostile event response
• Incorporation of new 

communciation systems 

Format:
• Classroom wall 

posters instead of 
flip charts

• Electronic EOP w 
internal hyperlinks



New Hostile Event Response
• Occurs if there is an active shooter or another armed act 

of violence in progress internally. 
– Lockdown remains the response for other security 

threats within the building
• This is an “options-based” response. Goal is to evacuate 

the building whenever it is safe to do so. Classes enter 
lockdown and then exit with their teacher(s) when safe.

• Staff members are authorized to independently make 
decisions for the safety of their class.

 



Emergency Operations Plan
• Identifies key 

resources and core 
responses.

• Includes specific 
responses to a wide 
range of incidents

• Specifics include 
medical emergency, 
gas leak, tornado, 
chemical spill, etc

 



Training and Coordination
• Superintendent and key central staff 

participate in City of Newton 
emergency mg’t workshop in 2018. 

• Active partnership with Newton 
emergency operations resources and
teams.  NPS Emergency Plan filed at city Emergency 
Operations Center.

• Principal trainings on updated emergency plan in 
Spring and Summer 2019.



Training and Coordination (cont.)
• School staff workshops and walkthroughs of 

updated emergency plan on September early 
release day.

• Each school holds a Safety Day during October or 
November with age appropriate classroom 
instruction and drills on each core response
– Evacuation ⎼ Lockdown
– Shelter-in-Place ⎼ Hostile Event Response 



Facilities Safety Updates
• Emergency radios added in each 

school building
• 911 and Phone System upgrades
• Expanded text messaging capacity 

through SchoolMessenger
• School circulation and access 

improvements
– Added bus loops, improved bike 

lanes and traffic flow, clearly 
mapped walking routes 



Facilities Safety Updates
• Collaboration with city code inspectors to ensure 

safe entrance, egress, and storage.
• CO2 alarms hardwired in each school furnace area.
• Locked daytime access to K-8 school buildings, and 

new limited entry points to high school buildings.
• Safer Schools and Communities grant to provide 

additional security cameras in middle schools.



Communication Plan
1. Superintendent’s faculty 

introduction video - Spring 2019
2. Staff Training - Fall 2019
3. School Committee presentation - 

September 2019
4. Superintendent’s message to 

introduce new procedures to 
families - Fall 2019

5. Principal’s Coffee/PTSO meeting 
topic - Fall 2019 



Big Ideas for School Safety

https://www.hometownlife.com/story/news/local/novi/2018/03/15/caring-adults-positive-relationships-key-school-safety/416062002/



Call 911 for life-ThreaTening emergenCies
• Contact the main office for all safety concerns.
•  Every staff member is empowered to call 911 to  

report a potentially life-threatening emergency.
•  Call from a landline, if possible. Dial 8 if necessary first.
•  Report your school and exact location  

and/or room number.

fire
• If you see fire or smell smoke, pull the nearest fire alarm.
• If you hear the alarm, evacuate the building.
•  Know your classroom’s primary and secondary  

evacuation route and assembly area. Evacuate to 
designated assembly area. 

• “Stop, drop, and roll” if clothes catch fire.
• Do not re-enter the building until the all clear  

has been given.

mediCal emergenCies
• Stay with injured/ill person.
•  Send someone for the school nurse and contact the  

main office.
•  If unconscious, call 911, start CPR, send someone  

for the AED.

BomB ThreaTs
•  Threats can be received by email or telephone; surface 

on social media or through rumor; or be communicated in 
writings on paper, walls, and objects.

• Notify the main office immediately.
•  Share and obtain as much information as possible, 

including the time, using the “NPS Bomb Threat Checklist.”
• Preserve email, note, voicemail, other evidence. 
• Await further instructions.

suspiCious paCkage
• Alert everyone in the immediate area to stay away.
• Do not move or touch the package.
• Notify main office to call 911.
•  From a safe location record information about the package 

to communicate to Police.
• Await further instructions. 

odor of gas or ChemiCal
•  If you smell a heavy odor of gas or chemical,  

evacuate the area and call 911.
• Notify the main office.
• Await further instructions.

evaCuaTion
“Get Out, Stay Out”
• Leave belongings behind.
• Assist students and staff with disabilities.
• Walk, do not run, do not use elevators, close doors behind you.
•  Take classroom roster and communication  

device (cellphone, radio). Evacuate to designated  
assembly area.

• Commence headcount and inform incident commander/administrator  
of missing persons or medical emergency.

shelTer-in-plaCe
“Stay Inside, Stay Safe”
•  Shelter-In-Place is a response to a security threat outside, 

severe weather or an exterior airborne hazard, or when it is 
necessary to clear the hallways.

•  All staff and students remain inside in classrooms and 
exterior doors are locked. The school is closed to visitors,

and students remain out of the hallways. Follow instructions carefully.
• For a threat outside the building, remain inside and in a classroom, away 

from the threat if possible.
• For severe weather (e.g., tornado), move to interior rooms or basement. If 

necessary, get under and hold onto a sturdy desk or heavy table. 
• For exterior airborne hazards, close exterior doors and windows and move 

to inside rooms above the ground floor.

loCkdown
“Silent and Invisible”
•  Lockdown is a response to security threats inside the building, 

including intruders or a threatening person with a weapon.
•  Immediately take refuge in nearest classroom; close and lock 

the door; pull down any interior shades; and turn out lights. 
• Become silent and invisible. Silence cell phones.

• Sit away and out of view from windows and doors.
• Remain in lockdown until you hear official instructions or police enter. 
• Do not respond to a fire alarm unless smoke or fire is visible. 

hosTile evenT
“Run, Hide, Fight”
•  A Hostile Event response occurs if there is an active 

shooter or another armed act of violence in progress.
•  Evacuate the building whenever it is safe to do so.  

Classes exit with their teacher if possible. 
• Move to alternate school site if able to evacuate.

• If unable to evacuate, take refuge in nearest room and follow the 
Lockdown procedures above.

• Be prepared to barricade the door or fight an intruder as a last resort.
• Continually assess if it is safe to evacuate the building in order to exit  

as soon possible.

visiTor proCedures
Be aware of and report any visitor in the building without a badge. Escort 
visitor(s) to the main office where they may obtain a visitor’s badge and  
sign in. If visitor/intruder refuses to cooperate, do not escalate the situation. 
Call the office and give a detailed description.

how To Behave in an emergenCy
Stay calm and be mindful of body language and tone of voice. Avoid 
overreacting. Communicate clearly with students and staff. Ask for 
help if you need it. Continually assess the situation that you encounter, 
communicate with others, and be prepared to take action.

how To respond To a fighT
Call the main office immediately. Remove students from the area quickly.  
If possible, separate the individuals involved to different areas.

The differenCe BeTween shelTer-in-plaCe  
and loCkdown
A Lockdown is a protective measure when a security threat is inside the 
school. A Shelter-in-Place is a protective measure when a security threat  
or other hazard is outside the school. A Shelter-in-Place may also be  
used in other scenarios where it is helpful to keep students out of the  
hallway temporarily (e.g. a medical emergency). Follow instructions 
carefully and keep calm.

The possiBiliTies for shelTer-in-plaCe
A Shelter-in-Place may be called if there is a security threat outside, a 
weather hazard (such as a tornado), an airborne hazard (such as a chemical 
spill), or if it is necessary to clear the hallways. Keep everyone  
in the classroom and clear corridors. Be prepared in case a lockdown or 
hostile event response is called.
• severe weaTher: Severe thunderstorms can spawn tornadoes  

and you would shelter away from windows, corridors, and open  
spaces such as gyms. Protect yourself from falling debris by getting  
under sturdy furniture or kneeling on the floor with head down  
covered by your arms and hands.

• airBorne hazards: Close exterior windows and doors and  
relocate to inside rooms, preferably above the ground floor.

The opTions in a hosTile evenT 
In a hostile event response, any individual should exit immediately if near  
an exterior door. If you are inside with a class, follow lockdown procedures, 
but continue to assess if escape is possible. If you are outside, you should 
move away from the threat to an assembly area or a safe shelter.
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whaT every sTaff memBer should know

NEWTON PUBLIC SCHOOLS EMERGENCY PROCEDURES

Newton Public Schools, Classroom Emergency Procedures, April 2019. Contact Assistant Superintendent of Secondary Education & Special Programs for more information.
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