
NEWTON SCHOOL COMMITTEE

SCHOOL COMMITTEE MEETING Minutes 

                             Date: September 4, 2019

                      Location: Education Center 100 Walnut St., Rm 210, Newton, MA 02460

     Meeting Called by: Chair Goldman at 6:30 pm in rm 210 for the purpose of voting to enter into Executive Session in rm 304 
in accordance with the provisions of Chapter 30A, s 18-25 of the MGL to discuss disposition of the 
Decter litigation and strategy with respect to Collective Bargaining with the NTA. The School 
Committee will reconvene in open session.

      
Members Present:                      

        Students Present:
                
                Staff Present:

Ray-Canada, Albright, Shen, Fisher Gomberg (remotely), Siegel, Goldman, Shields, Miller, Fleishman, Mayor 

Cristian Gaines, Serena Jampel

Toby Romer, Assistant Superintendent for Secondary Education, Khita Pottinger-Johnson, Assistant 
Superintendent for Elementary Education, Mary Eich, Assistant Superintendent for Teaching and 
Learning, Liam Hurley, Assistant Superintendent/Chief Financial and Administrative Officer, Beth 
Fitzmaurice, Assistant Superintendent for Student Services.

Chair Goldman moved for the School Committee to enter into Executive Session to discuss disposition of the Decter litigation and 
strategy with respect to Collective Bargaining with the NTA. Chair Goldman called for a roll call vote.  All in favor of entering into 
Executive Session for this purpose:

ROLL CALL:
Ray – Canada Y Shen Y Goldman Y Shields   Y Mayor  Y
Albright                  Y Fisher Gomberg Absent Siegel Y Miller      Y

The vote was unanimous to convene in Executive Session. The Committee reconvened in regular session at 7:04 pm

Chair Goldman welcomed everyone to the first meeting of the school year.  She then asked Dr. Fleishman to begin with the 
Superintendent update.

Superintendent’s Report:
Dr. Fleishman welcomed the students back yesterday and the staff last week. He introduced Beth Fitzmaurice, the new Assistant 
Superintendent for Student Services who started on August 12 after an extensive search last spring.  He briefly described her 
background and welcomed her to the team. He then acknowledged the issues with transportation during the first few days of 
school, described some of the reasons for the delays and problems and said that NPS is working hard to remedy the situation. He 
announced there would be some procedural changes – earlier bus pass deadlines – which will be communicated to families 
clearly and early. He also spoke about the decision for Horace Mann to begin the week first week of school with half days. He 
acknowledged that this would be a hardship for some and apologized for the inconvenience. Although a lot of things went well 
with the move and renovations at 275 Nevada St., unfortunately there were some issues which prompted the need for early 
release this week. He thanked the Horace Mann staff for all their hard work, especially with such a tight time frame.

Chair Goldman then opened the floor to Public Comment.

   RUTHANNE FULLER– EX OFFICIO

Newton School Committee Members
WARD

I Bridget Ray-Canada
II Margaret Albright
III Anping Shen
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VI Ruth Goldman, Chair
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Meghan Gallucci, 81 North St.,– Spoke about her concerns regarding the lack of adequate time for the teachers at Horace Mann 
to prepare for the incoming students because while other schools had two days to review and prepare, Horace Mann teachers 
were unpacking and setting up their classrooms. As a parent of a child on an IEP, she feels it’s imperative that teachers are given 
the opportunity to review IEPS for incoming students. She feels she should not have to explain her child’s IEP to the teachers.

Chris Esmonde, 282 Linwood Ave.  – He spoke of the inauspicious opening of Horace Mann and the difficulties encountered there 
and the inequities between Horace Mann and the new Angier and Cabot buildings

–      moving furniture
- Delivery trucks delivering with no one to unload
- A/C and bus loop not completely down as stated in the Facilities report
- Soundproofing
- copiers

Megan Anapole, 88 Central Ave. Newton – She commented on the festivities and surrounding the opening of Cabot, but nothing 
is scheduled for Horace Mann. She is disappointed with the lack of coverage/celebration for Horace Mann. Cabot’s playground is 
highlighted and Horace Mann inherits Angier’s old playground. HM PTO paying for bulletin boards, new paint was promised but 
hasn’t happened. She is unhappy with the inequities.

Chair Goldman rearranged the agenda so senior staff can leave.

Facilities
Document: Facilities

Liam acknowledged the comments made during Public Speak and apologized for inconveniences caused by the delays and issues.
He reported that Cabot received a Certificate of Occupancy and there will be an Open House and ribbon cutting ceremony soon. 
Lincoln-Eliot (150 Jackson Rd) and NECP (675 Watertown St) are on track. He admitted there was some missed communication 
with Horace Mann and that set them back and promised to learn from it and do it better the next time. He said the A/C was 
mostly completed, the bus loop needs grass and they are committed to prioritize additional improvements such as furniture, 
playground, etc. Lincoln-Eliot heating and building envelope – boiler and controls installation is complete, window and door 
contracted awarded and the vendor is working with the City to craft a schedule. A communication is forthcoming to update the 
community. Phase 3 of the Solar Canopies is underway and some installation time lines have changed to cause the least amount 
of disruption, particularly ay NNHS. Zervas, Day and the Ed Center Roof Solar Panels will begin the third week of October. Angier, 
Carr, Cabot and Williams roof top projects are pending utility and state approvals. Summer projects – more than 300 projects 
completed, thanks to the collaboration of school and City Buildings administration and staff. Also, thanks to the efforts of Nina 
Wang and Nicole Freedman, bike racks were installed at Underwood, Franklin, Horace Mann, Ward, Countryside, Burr, Bowe, Oak 
Hill and Bigelow. The Sustainability Working Group hopes to install textile recycling bins at schools this fall, and a vote will be 
requested for approval of a revolving account to accept textile bin revenue. Phase 1 Trial of Safety & Circulation at NSHS is 
underway and will be monitored closely.

Questions, answers and discussion followed.

FY20 Systemwide Goals 
Document: FY20 Systemwide Goals - Revised

Chair Goldman said that since the Systemwide Goals were presented at the last meeting, this was an opportunity to review 
requested changes and ask questions.

Committee members asked about Social Emotional learning, Vaping, iReady, PD work, diversity, data analysis, math tracking, etc.

Ruth suggested that Davis bring transportation changes into goals. She informed the Committee that they will see the final 
version of the Systemwide Goals at the next meeting and vote on it.



Minutes
9-4-19
Page 3

Preview: Safety and Security
Toby Romer, chair of NPS’ Safety Team, partnering with Newton, Emergency, Fire and Police, Riverside and the city’s Health and 
Human Services department are coming to the end of two years of planning to revise the school department’s existing Emergency 
Procedures. The team worked with an outside contractor to incorporate changes based on more recent data and statistics. 
Training will take place at the schools along with normal drills utilizing the updated plan.  Toby asked if there were any areas the 
Committee would like to see covered. It was suggested that he include some scenarios to illustrate the procedures, reiterate 
which buildings are locked and the policy regarding elementary parents not allowed in the buildings in the morning.

Ruth thanked Toby for the preview and called for a vote to approve the appointments of Khita Pottinger-Johnson and Beth 
Fitzmaurice.

Motion: Siegel
Second: Shen
Vote: 9-0-0 (Fisher Gomberg remotely by phone)

Fiscal/Operations and Facilities Updates
Documents: Final FY19 Fiscal and Ops

Liam stated that NPS ended the year with $202 left from its $229,683.208 budget and highlighted various areas of the final Fiscal 
and Ops Report of FY19:
Fees – increase of $150K
USB – over $1 million for the first time
Food Service – break even
Student Services - +$59K

    Charter Maintenance - +$225,000

Total Circuit Breaker carry Forward = $2,502,462

Questions, answers and discussion followed.

Superintendent’s Goals
    Documents: Superintendent's Goals

Ruth explained that there were just a few changes from David’s presentation at the last meeting regarding the newsletter and 
building the team and the Committee will vote on the final version of the Superintendent’s Goals at the next meeting.

Questions, answers and discussion followed.

School Committee Goals
    Documents: FY20 SC Goals

Ruth informed the Committee that she, Margaret and Steve looked at last year’s goals and agreed that some goals were not 
completed. The Committee will continue to work on them and have added a few more. 

Questions, answers and discussion followed regarding new assessment instrument, and plan to include new incoming members 
and update as necessary etc.

Chair Goldman asked the Committee for a motion to approve the METCO Bus Monitor pay raises discussed in Executive Session.

Motion: Miller
Second: Shen
Vote: 9-0-0 (Fisher Goldberg remotely by phone)
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Chair Goldman announced this was the final draft and third discussion regarding the Superintendent’s evaluation.  Individual 
assessments were presented at the June SC meetings and a compilation was presented in July. She called for a motion to approve 
the Superintendent’s Evaluation.

Superintendent’s Assessment
Document: Superintendent's Assessment - Final

Motion: Ray-Canada
Second: Shields
Vote: 9-0-0 (Fisher Goldberg remotely by phone)

School Committee Calendar and Agenda Items
Document: SC Calendar

Ruth stated that the dates on the calendar are firm, but the agenda items are fluid. The Committee has tried to include all if the 
topics of importance and place them on the calendar where it makes the most sense. A member asked about a FORJ update, 
which will be added and a vote on HSST. Ruth informed the committee that because HSST includes items that need to be 
negotiated with the NTA, a vote cannot take place until there is some agreement from the NTA on the process.

Ruth called for a motion to approve the SC Calendar.

Motion: Shen
Second: Siegel
Vote: 9-0-0 (Fisher Goldberg remotely by phone)

Annual International and Out-of-State/Overnight Field trips
Document: Annual Field trips

Ruth and Margaret will check with the law department and MASC to see if we are allowed to approve Field Trips en masse instead 
annually.

Approve 7/16/19 Minutes
Document: 7-16-19 Minutes

Ruth called for a motion to approve the 7-16-19 Minutes

Motion: Shields
Second: Ray-Canada
Vote: 9-0-0 (Fisher Goldberg remotely by phone)

   Adjourned:  9:00 pm

Lisa Mazzola Date: 9/10/19  
School Committee Secretary 


