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Systemwide Goals 2019-20 
Educator goals help focus teaching and self-reflection, while helping to assess 

impact on student learning and professional practice. 
 
 
EDUCATIONAL GOAL 1: Academic Excellence 
The Newton Public Schools are actively cultivating a culture of equity and excellence by creating and sustaining curriculum and 
instructional practices that lead to high quality learning for each and every student. We will build the capacity of our educators to 
meet challenges and opportunities of teaching and learning in a dynamic and evolving environment. 
 
Objective A: Provide curriculum and instruction that inspires and engages students.  
 
Targeted Action Steps Anticipated Outcomes 
In our elementary schools: 
Review, vet and select available elementary reading curricula. (P) Purchase or revise current curriculum to increase coherence 

and effectiveness of instruction. 
Analyze results of Leveled Literacy Intervention (LLI) instruction. (I) Identify best practices for implementation of LLI in NPS and 

apply to all schools to improve reading proficiency. 
Evaluate student reading growth and achievement using 
Benchmark Assessment System (BAS) (I) 

Benchmark reading data will be used by grade level teams for 
targeted reading instruction.  

Adjust History/Social Studies curriculum in grades 4 and 5 to 
reflect 2018 MA DESE History and Social Studies Framework. (P) 

Student learning experiences in History and Social Studies 
grades 4 and 5 aligned to the MA 2018 History and Social 
Studies Curriculum Frameworks. 

Develop and revise science and engineering units in grade 5 to 
align with new standards. (P,I) 

Student learning experiences in science reflect current 
research and units of study aligned to NGSS and the MA 2016 
STE Curriculum Frameworks ready for implementation. 

Roll out new science and revised units in grade 4 that were piloted 
in the prior school year, to align with MA Science and Technology 
Engineering (STE) Frameworks and Next Generation Science 
Standards. (P,I) 

Student learning experiences in science reflect current 
research on how students learn and culturally responsive 
instruction in units of study aligned to NGSS and the MA 2016 
STE Curriculum Frameworks. 
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In our middle schools: 
As a formative assessment tool, the middle schools will adopt the 
iReady diagnostic reading assessment, which will provide teachers 
in all subject areas with more meaningful data about students’ 
needs and growth in specific domains of reading fiction and 
nonfiction texts. 

1. Readers at all levels will grow in their ability to 
comprehend complex informational, argumentative, and 
narrative texts and to reason analytically about these 
texts.  

2. Teachers in every subject area will demonstrate improved 
capacity to address the needs of struggling readers in 
tier-1 instruction. 

Revise common formative writing assessments in English. (P,I) Revised common writing assessments will provide better 
information about how to address students' needs as 
writers. 

Re-design specific science units to increase student engagement 
in science using anchoring phenomenon and equity dimensions of 
sense making through the science and engineering practices. (P,I) 

Ensure that (1) all students are engaged in critical and 
creative thinking in STE in all curriculum units, (2) learn to 
see different ways to making sense of phenomena, and (3) 
better appreciate that navigating multiple ways of knowing is 
the basic human condition. 

Based on prior year’s short performance assessment coursework 
with Stanford University, Middle STE teachers develop 
assessments using a cultural lens to better assess student 
progress and offer effective feedback to students to improve 
science learning. (P) 

• Understand how cultural formative assessment can 
reveal the interests, experiences, and identities of 
students.  

• Understand how and when to use different kinds of 
cultural formative assessment to guide instruction and 
‘overlap’ the curriculum with the lives of middle school 
students. 

Continue implementation of Illustrative Mathematics Grades 6 - 8, 
with common sequencing and extensions. (I) 

Student learning experiences in math with be more aligned, 
and will include more opportunities for extended learning.  

Pilot an additional math enrichment option in Discrete Mathematics 
for students grade 8 seeking additional challenge in mathematics. 
(P,I) 

Evaluate potential success of enrichment option to meet the 
needs of middle school mathematics students.  

Refine History and Social Studies draft scope and sequence, pilot 
and finalize new units, begin implementation of two-year 
crosswalk. (P,I) 

Middle School student learning experiences in History and 
Social Studies aligned to the MA 2018 History and Social 
Studies Curriculum Frameworks. 
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In our high schools:  
Continue to revise and realign history and social science curricula 
based on the new Massachusetts history and social science 
standards. (P,I) 

Continue to revise course outlines and recommend materials 
aligned with standards. 

Support teachers and administrators to adapt instructional 
techniques and curriculum materials to match structure of new 
high school schedule developed by schedule redesign process 
from 2016-2018. (P) 

Revised curricular materials and prepared to implement new 
instructional strategies necessary to successfully implement 
new high school schedule as soon as Fall 2020. 

Provide engaging and ongoing professional development to high 
school faculty on the integration of 1:1 devices in the classroom. 
(P) 

Increase student engagement, authentic learning, alternative 
means of assessment, and instructional efficiency in all 
content areas. 

  
In all of our schools:  
Library Teachers in conjunction with district level coordinators and 
classroom teachers will assess and improve student access to 
robust lessons and projects involving research. (P,I) 

Increased ability of students to conduct research, evaluate 
sources, and use online databases. 

Develop and implement a protocol for cataloging and assessing 
use of educational software throughout the district with an 
emphasis on a student privacy lens and alignment with district 
educational goals. (P,I) 

Teachers will have greater clarity on the software tools that 
meet federal and state regulations and are appropriate for the 
educational goals of the district. 

  
  
Objective B: Foster a cycle of continuous instructional improvement.   
  
Targeted Action Steps Anticipated Outcomes 
In all of our schools: 
Provide professional development for NPS administrators on data-
inquiry cycle and its potential to focus teacher-teams on improving 
student achievement, particularly for under-performing subgroups. 
(C, P) 

Adoption of a common language and structure for 
implementing data-inquiry cycles as a tool for teacher 
collaboration and increased learning results for struggling 
students. 
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Targeted Action Steps Anticipated Outcomes 
Continue to implement and analyze strategies to increase 
enrollment of underrepresented groups in higher-level courses 
across content areas, including clustering, move-up support, and 
multi-level and unleveled courses. (I) 

Increase enrollment of underrepresented groups in higher-
level courses and develop other strategies for ensuring 
diverse class configurations. 

Through a train the trainer model with the school instructional 
technology and other staff, provide training to administrators and 
staff in the use of the SIS, spreadsheets, Edwin Analytics, and 
other existing tools relevant to the data analysis process. (I) 

Accessible and consistent process for collecting, retrieving, 
and analyzing data. 

Continue to explore the implementation of a data analytics 
package including a cost-benefit analysis of various options 
available. (C,P) 

Accessible and consistent process for collecting, retrieving, 
and analyzing data to improve instructional outcomes for 
students. 

Implement and refine the use of K-8 literacy assessments (BAS 
and iReady). (P,I) 

Enhance the culture of literacy data use across schools 
through development and utilization of protocols for looking at 
literacy data. 
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EDUCATIONAL GOAL 2: Educational Equity 
Narrow achievement gaps with respect to race, ethnicity and socioeconomic status and increase the achievement of students with 
special needs. 
 
Objective: Create and build upon promising initiatives to meet the needs of all learners and ensure that all students succeed.    
  
Targeted Action Steps Anticipated Outcomes 
Revise our professional learning expectations such that all staff 
participates in a well-aligned series of workshops in culturally 
responsive teaching and learning. (P) 

Educators intentionally design, deliver and assess rigorous 
standards-based and culturally responsive learning 
experiences. 

Provide professional development and support for secondary 
administrators in restorative practices for preventing and 
responding to behavioral and disciplinary issues in schools. (C) 

School leaders will develop and understanding of the 
components of restorative practices, including community 
building circles, restorative chats and restorative conferences 
and begin to strategize on implementation steps within their 
schools. 

Develop strategies for Instructional Technology Staff and 
classroom teachers to support the use of technology tools for 
embedding culturally relevant practices that ensure technology 
literacy, increase the use of assistive technology, provide means 
for alternative assessments, and deepen engagement of all 
students. (C) 

Increase staff awareness of and capacity to leverage 
instructional technology as a means to address achievement 
and opportunity gaps. 

Continue to increase the diversity of characters and topics in 
classroom libraries focusing on Kindergarten this year. Provide 
professional development and funds to kindergarten teachers to 
purchase additional titles for classroom libraries and bookrooms. 
(I) 

Increase equity and access to a range of genres and diverse 
characters and authors.  
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Targeted Action Steps Anticipated Outcomes 
Middle and high school ELA teachers will continue collaboration 
around anti-bias teaching, developing an anti-bias teaching 
trajectory and refining strategies for talking about race in the 
classroom. Processes for text selection/vetting in ELA will be 
evaluated to ensure that the literature taught a) reflects a broader 
range of diverse perspectives; and b) is developmentally 
appropriate in terms of both content and text complexity. (C,P) 

1. Revised reading lists for whole class novels and 
literature circles at each grade levels with a menu of 
options for possible reading selections.  

2. Revised protocol for text vetting.  
3. Draft of anti-bias teaching trajectory for grades 6-12. 

Adoption of the iReady reading diagnostic for middle schools will 
enable teachers in all disciplines to better identify students at risk 
for reading difficulties and to differentiate support for readers at 
different levels in their classrooms. (I) 

1. Improved tier-1 reading instruction across disciplines.  
2. Decreased referrals to special education for students 

with reading challenges. 

Increase the number and range of content courses offered in multi-
level groupings at the high school level to promote the creation of 
more heterogeneous learning environments and differentiated 
instructional strategies. (P,I) 

Increased course offerings with multi-level groupings in core 
content areas. 

Develop increased knowledge of culturally proficient high school 
instructional strategies and plan to incorporate them into 
curriculum strategies to support implementation of new high school 
schedule. (P) 

Increased student engagement.  

Expand 1:1 pilot to all students in grades 9-11 by September of 
2019. Expand the 1:1 pilot to all high school students by 
September of 2020. (I) 

All high school students assigned and utilizing one to one 
device, with appropriate support, staff and student training, 
and policies and procedures in place. 
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EDUCATIONAL GOAL 3: Social and Emotional Wellbeing 
Ensure all students become knowledgeable, responsible, caring and contributing members of society through culturally responsive 
social and emotional learning from preschool through high school.  
 
Objective: Provide support for social and emotional learning for all students. 
  
Targeted Action Steps Anticipated Outcomes 
In our elementary schools: 
Train remaining and new elementary school educators in the 
Responsive Classroom course and continue to implement 
additional components of social-emotional learning best practices 
in all schools. (I) 

Implementation of social-emotional learning best practices 
and school-wide culture and climate initiatives.  

Update anti-tobacco health lessons to address e-cigarettes (P) Students will have greater knowledge of the harm and danger 
of e-cigarettes and tobacco and strong refusal skills.  

  
In our middle schools:  
Train remaining and new middle school educators in the 
Responsive Classroom course and continue to implement 
additional components of social-emotional learning best practices 
in all schools, including advisory and school-wide expectations. (I) 

Implementation of social-emotional learning best practices 
and school-wide culture and climate initiatives.  

Expand professional development on a series of strategies to 
support the executive functioning needs of students to all sixth-
grade teacher teams. (P,I) 

Train all sixth-grade teacher teams to support student 
development of independent learning skills.  

Redesign middle school athletics program to ensure offering of a 
range of interscholastic teams and competitive intramural 
programs throughout the school year that meet student interest 
and take advantage of available space and coaching expertise. 
(P,I) 

Increased opportunities for participation, skill building, 
teamwork, and competition for as many middle school 
students as possible.  

Redesign middle school health units and expand staff and parent 
educational efforts to address increased use of e-cigarettes. (P) 

Students, staff and community will have greater knowledge of 
the harm and danger of e-cigarettes and tobacco, and the 
skills to make healthy choices.  
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Continue focus on civic engagement and participatory action 
projects at the middle level, including Generation Citizen and 
Global Goals efforts. (I) 

Refinement implementation of Global Goals and Generation 
Citizen programs. 

  
In our high schools:  
Support teachers and administrators to adapt instructional 
techniques and curriculum materials to match structure of new 
high school schedule developed by schedule redesign process 
from 2016-2018. (P) 

Revised curricular materials and prepared to implement new 
instructional strategies necessary to successfully implement 
new high school schedule as soon as Fall 2020. 

Develop systems and structures to support new flexible learning 
block in new high school schedule for Fall 2020. (P) 

A clear vision and structure to engage all students in social 
and emotional wellness activities, as well as academic 
enrichment and support activities during the new flexible 
learning block in the high school schedule in the fall of 2020. 

Update high school health units, and develop cessation and 
intervention programs to address e-cigarettes. (P) 

Students will have greater knowledge of the harm and danger 
of e-cigarettes and tobacco. 

  
In all of our schools:   
Develop a framework for multi-tiered systems of support across 
social-emotional, academic and behavioral development domains. 
(P) 

Establish a systemic, continuous-improvement framework in 
which data-based problem solving and decision-making is 
practiced across all levels of NPS. 

Provide training and support for students, teachers, and 
administrators, as well as appropriate communication for families, 
regarding the updated NPS emergency operations plan. (I) 

All students, teachers, and administrators trained in updated 
emergency procedures, including new hostile event response. 

Continued development, improvement, and implementation of 
lessons by library teachers, instructional technology specialists, 
and classroom teachers of the safe and appropriate use of the 
internet and social media. (I) 

Students will be more savvy and safe users of the internet and 
social media. 

Develop and pilot a new course for all teachers that merges social 
emotional learning and culturally responsive teaching and learning. 
(P) 

Professional development for all NPS staff will include explicit 
instruction in culturally responsive teaching and learning. 
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MANAGERIAL GOAL 1: School Facilities 
As the long-range planning for improved school facilities continues in the implementation phase, it is critical to continually update 
the plan for educational space both short-term and long-term. 
 
Objective: Continue to update Teaching and Learning Facilities 
 
Targeted Action Steps Anticipated Outcomes 
Confirm Long-Range Plan for next five years including mid-range 
renovation needs and major building projects.  
Ensure that financial planning is coordinated: Review and 
coordinate for FY20-FY24 five-year Capital Improvement Plan 
(CIP) with City. Submit MSBA application (for Core Program and/or 
ARP) based on draft CIP. (I). 

• Develop consensus on FY20 Updated Long-Range Plan.  
• Continued planning progress on next school building 

projects: Countryside, Franklin and Ward  
• Submit MSBA Core Program application by deadline in 

April and potential ARP application in February 

Work with Public Buildings to ensure current building projects meet 
all educational program goals, timeline and budget. 

Complete Schematic Design options for Lincoln-Eliot at 150 
Jackson Road and Final Design and early construction for 
NECP at 687 Watertown Street for January 2021 completion. 

Continue the work on the School Transportation Steering Group 
(STSG) planning to address policy development and 
transportation-related student safety and health, traffic congestion, 
and impact of district initiatives and elementary district boundary 
changes. Seek feedback on all proposals and communicate to 
stakeholders.  

• Submit draft Transportation related policy for School 
Committee review.  

• Review and develop plans for pilots (Horace Mann, Cabot 
and Newton South), and other identified schools. 

• Optimize district website for communication and parent 
engagement.  

Continue to support schools in transition. (I) • Finalize transition for Cabot and Horace Mann moves in 
summer 2019 including completion of punch list items 
and delivery of FF&E.  

• Lincoln-Eliot heating and building envelope upgrades  
Continue to monitor and assess enrollment trends and changes 
and capacity of elementary schools and their feeder pattern 
schools. 

Approval of buffer zone changes if required. 
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Targeted Action Steps Anticipated Outcomes 
Initiate Development of School Sustainability Working Group 
(SSWG) with the purpose to promote and increase sustainable 
practices within the Newton Public Schools (NPS) with an initial 
emphasis on improving waste diversion efforts.  

• Review SSWG goals and objectives with School 
Committee.  

• Development of website section to highlight our mission 
and goals. 

• Implement textile recycling bins at each school where 
feasible 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  



 
 
 
 
 

 

_____________________________________________________________________________________________________________________________________________ 
Newton Public Schools Page 11 
Systemwide Goals 2019-20                                                                                            Key:  Concept Development (C) , Plan (P), Implement (I) 

 

MANAGERIAL GOAL 2: Technology Infrastructure 
Ensure reliable and efficient technology infrastructure. 
 
Objective: Ensure reliable and efficient technology infrastructure. 
 
Targeted Action Steps Anticipated Outcomes 
Create and assess feasibility of a fully-district funded multi-year 
equipment replacement/renewal plan including costs for replacing 
network equipment, staff devices, student devices based on the 
age of devices and future needs of the district; improve equipment 
inventory and reporting system. 

Provide clarity of the cost to maintain and renew existing 
equipment equitably across the district. 

Convert analog phone systems to voice over internet protocol 
(VoIP) at three additional schools. 

Improve reliability and quality of phone service in the school 
buildings. 

Implement an online system integrated with the SIS for managing 
registration of new students and annual updates to current student 
information; Analyze current state and develop a plan for working 
with district personal to improve data accuracy in the SIS; Work 
with school and district staff to optimize SIS features and respond 
to reporting needs. 

Accessible and consistent process for collecting, retrieving, 
and analyzing data. 

Continue to purchase, implement and plan out systems for 
improved reliability and capacity of networked services including 
implementation of a GSuite backup utility, purchase of additional 
network storage, conversion of older server systems to virtual 
server systems, and development of a plan for creating a disaster 
recover site. 

Improved security of IT systems, disaster recovery, logging 
and reporting systems for servers, and data storage. 

In conjunction with district and school-based administration explore 
and adjust internet filtering throughout the district. 

Improved ability of network systems to direct students to age-
appropriate content on the internet ensuring continued 
compliance with federal and state regulations. 

Support school personnel with the city's conversion from Finance 
Plus to Munis. 

Smooth implementation of new financial management 
software for the city and school district. 
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Targeted Action Steps Anticipated Outcomes 
Continue to create and provide school-based professional 
development through one-on-one experiences, and online learning 
methods in the use of Gmail and Gsuite products. 

Faculty and Staff will be proficient in the use of Gmail and 
Gsuite products for internal and external communication as a 
replacement for the FIrstClass email environment. 
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MANAGERIAL GOAL 3: Diversity of Faculty, Staff and Leadership 
Continue to develop and implement a strategic plan to recruit and retain an excellent and diverse workforce at all levels of our 
organization that is reflective of the diversity of our community. 
 
Objective: Increase the number of faculty and staff of color in the Newton Public Schools. 
 
Targeted Action Steps Anticipated Outcomes 
Update diversity hiring plan that articulates our plan for recruiting 
and retaining a diverse workforce in partnership with new HR 
Director. (P) 

Completed hiring and retention plan that will be implemented 
at the start of the hiring season. 

Continue to use digital tools to expand recruitment through 
networking. (I) 

Increase the use of social media for recruitment and building 
networks for future recruitment.  

Provide support and resources to hiring teams related to 
unconscious bias. (I) 

Integrate unconscious bias training into hiring committee 
process. 

Develop opportunities for educators of color to continue affinity 
group meetings. (I)  

Affinity group meetings will take place during the 2019-20 
school year.  
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COMMUNITY GOALS 
Share information with families and larger Newton community on strategic district initiatives. Engage families and community in 
creative and meaningful ways to increase support for schools and district.  
 
Objective A: Share information with families and the community aligned with goals of district. Respond to external events with 
impact to school communities. 
 
Targeted Action Steps Anticipated Outcomes 
Provide timely information on district initiatives, programs, 
schedules and events, as well as provide quick response to 
relevant external events. (I) 

Families and community are informed with accurate facts and 
information. 

Expand system to gather information from schools and develop 
system for sharing stories with media and community. (C) 

District shares stories and highlights programs that align with 
district goals and initiatives. 

Provide families with guidance on procedures and protocols, 
including new emergency response training, using dynamic 
communication vehicles. (P/I) 

Dynamic and engaging publications that families read and 
understand. 

Utilize social media to share information as well as timely updates 
on events. Utilize video and "Live" features to highlight district 
accomplishments. (I) 

District social media becomes source for accurate and timely 
information. 

Review website to ensure messaging is clear and family 
information is easy to find, access, and download. (P/I)  

Families/community can find information needed easily. 

  
  
Objective B: Engage families in school and district initiatives to increase involvement, connectedness and support. 
 
Targeted Action Steps Anticipated Outcomes 
Conduct parent meetings at each school. For families unable to 
attend, utilize Facebook Live to allow for virtual attendance. (P/I) 

Families/community can participate beyond traditional in-
person meetings. 

Conduct community forum aligned with district initiatives and 
goals. Create accompanying webpage to provide resources to the 
community. (I) 

Identify speaker or trainer on topic that aligns with community 
interest and district goals. 
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Targeted Action Steps Anticipated Outcomes 
Engage families at key decision-making moments related to high 
school start time. 

Families understand the recommendations and process for 
the proposed change. The process is clear with multiple 
opportunities for community engagement. 

Provide support to school-based parent groups on issues of race 
and cultural competency. (P/I) 

Families have the opportunity to engage in their school 
community on issues of race and cultural competency. (P/I) 

Utilize social media to engage families (share, post, like). (I) Families take action in support of schools and know where to 
find district news. 

Engage families in food service advisory council. (I) Families feel ownership in ensuring success of new food 
service partner. 

  
  

 


