
 

 

 
NEWTON SCHOOL COMMITTEE 

 
 
                             Date: April 24, 2019 

                      Location: Education Center 100 Walnut St., Rm 210, Newton, MA 02460 

     Meeting Called by: Chair Goldman at 7:01 pm  
 
 
 
 

       Members Present:                       
 
        Students Present: 
                
              Staff Present: 

Ray-Canada, Shen(absent), Fisher Gomberg, Siegel, Goldman, Shields, Miller, Fleishman,  
 
Nayleth Lopez Lopez, Serena Jampel, Ross Halpern 
 
Toby Romer, Assistant Superintendent for Secondary Education,  Mary Eich, Assistant Superintendent 
for Teaching and Learning,  Liam Hurley, Assistant Superintendent/Chief Financial and Administrative 
Officer, Karen Shmukler, Assistant Superintendent for Student Services, Julie Kirrane, Business 
aPlanning Director 
 

 
Chair Goldman welcomed everyone and stated that we would begin with the Superintendent’s Report. 
 
Superintendent’s Report: 
Dr. Fleishman welcomed everyone back from spring break . The Friday before break he attended an event at Day Middle School  
Where Senator Martha McSally (her niece Ella attends Day) was a guest speak. Senator McSally spoke about her 26 years in the 
Air Force before Congress.  Dr. Fleishman commented that is isn’t often that NPS students get to talk to a republican senator. 
Democrat Joe Kennedy also spoke, so both perspectives were heard. Also of note, yesterday NNHS hosted the Department of 
Elementary and Secondary Education’s (DESE) board meeting. The meeting was held at Newton North because North senior, 
Maya Mathews is the Chair of the State Student Advisory Council to the Board of Education. Dr. Fleishman was very excited that 
NPS was able to host this meeting. 

 
Chair Goldman then opened the floor to Public Comment. 

     
Valerie Davisson, 239 Temple St., Newton – Reiterate consideration of compromises, in particular, the Creative Arts and   
Science(CAS) correction factor. Reiterated that the new policy becomes effective on July 1, 2019 and asks that this issue be a 
priority so it can be discussed and voted on prior to July 1, 2019.  She volunteered her time to assist and asks that the FORJ 
workshops be exempt from the Equity Guidelines. 
 
Nick Nesta, 51 Highland St., Newton – Stated that he is 100% in favor of the caps, but reiterated the necessity for COLA 
adjustments for CAS. He asked that the new guidelines maintain COLA. 
 
Joana Canedo, 55 Huntington Rd., Newton – She thanked the Committee for moving quickly on the group’s request for a recycling 
policy so they could apply for a recycling grant and she asked that sustainability discussions continue especially regarding 
responsibilities. 
 
Allison Kelley, 11 Raymond Pl., Newton – She supports “Green Schools,” and commented that recycling efforts are happening 
“piecemeal” and needs guidance. She is pleased that the Recycling policy is moving forward, but asks for clarity regarding city-
wide responsibility – who will play what roles? 
 
Heather Tausig, 130 Garland Rd., Newton – She is part of the “green team” working with non-profits and the School Committee. 
She is excited to learn that a comprehensive policy is being developed. 
 
Lucia Dolan, 20 Devon Rd.,  She thanked Steve, Margaret, Matthew and the School Transportation Working Group. She stated 
that she understands that this is a complex situation and can appreciate all of the issues. She looks forward to continuing to work 
toward rectifying the situation.  
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Ruth welcomed Quinn Etchie, Youth Services Director and the 11 students from the City of Newton’s Youth Commission. This is 
the first time the Youth Commission has presented to the Committee. The Commission consists of the Director, nine students 
appointed by the Mayor, a Youth Advisory Board and Adult Advisors. Each student present took turns speaking about the purpose 
of the Youth Commission and the work they have been doing. This year they focused on student stress, both at home and at 
school. They developed  questions for a survey, with the help of NPS guidance and nurses, and distributed it through social media. 
They took turns reporting the results of the survey, everything from high stakes tests to future planning. They had some 
suggestions for reducing stress such as, reduce amount/frequency of homework; more support from guidance; do away with 
honor roll and weighted GPA, and incorporating the student voice in decisions. 
 
Questions, answers and discussion followed. 
 
School Transportation Update 
Documents: School Transportation Memo; School Transportation Presentation 
 
Ruth introduced the School Transportation team – Liam Hurley, Julie Kirrane, Regina Moody, Steve Siegel, Margaret Albright, 
Matthew Miller, Barbara Brousal-Glaser, and Brenda Noel. The group convened last summer to address safety, health, traffic 
congestion, and impact of district initiatives related to transportation. The three major objectives are: 
1) Policy 
2) Communication 
3) Smooth Transition w/moves 

 Arrival/dismissal plans for Cabot and Horace Mann (Carr Building) 

 Crossing Guards 
4) Map site circulation at Cabot 

 Crosswalk locations, raised crosswalks, Interactive maps fro website 
5) Horace Mann 

 Park/Walk green dotted on Linwood 

 Compile data 

 Blue zone length 

 Bike rack location(s) 
6) Develop mapping tools 
7) Arrival/dismissal flyers for Horace Mann and Cabot 
8) Safe Access @Newton South 
 
Liam said that they will do a deep dive later. There are issues at every school. The goal is to identify the highest needs and develop 
a plan. The group’s objectives for 2019 – 2020 are: 
 
 Policy 
 Pilot @ Horace Mann and Cabot 
 Continue work at NSHS 
 Evaluate options at Zervas 

     
Questions, answers and discussion followed. Mayor Fuller said she was seeing collaboration at the meetings and the convergence 
of good people working together. 
 
Food Service Recommendation 
Document: Food Service Vendor Recommendation 
 
Liam explained that the lengthy Request For Proposals (RFP) process was now complete. Four major vendors took the mandatory 
tour, but only two bid on the contract: Sodexo and Whitson’s. He went on to explain the process, including the make-up of the 
Committee, the contract criteria and finally, the group’s decision. 
 
It is the recommendation of the group that the contract be awarded to Whitson’s. The School Committee will vote on the matter 
at the next meeting on April 24, 2019. NPS will explore ways to ensure a smooth transition and how to effectively communicate to 
parents what the change will mean. 
 
 

 

https://drive.google.com/open?id=1EKaZ_dew9oYi7b1mlNhRs3KkpdXBwFov
https://drive.google.com/open?id=1sPqflprMsp_pIkofq-xQP_9aAHw6UvDy
https://drive.google.com/open?id=140n66-dx8Mx0vvjeZ76oHUnZR85cas_8
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Questions, answers and discussion followed including the need for open dialogue with families, challenges with our facilities, 
possibility of changing the model we currently use splitting and the preparation North /South, sustainability issues: reusable trays 
& composting and an explanation of the length of the contract. 

 
Recycling Policy 
Documents: New Policy - Recycling  DJAA 
 
Committee member Margaret Albright explained the School Committee determines the what and the why of this policy and Liam 
Hurley and Dave Stickney will determine the who and the how. This new recycling policy is fairly standard and is necessary in 
order for “Green Newton” to apply for a recycling grant from the EPA. 
 
Questions, answers and discussion followed. 
 
Equity Working Group (EWG) Update 

Documents: EWG Update 
 
Ruth explained that the Equity Working Group differs from the Equity Committee. The EWG is approved to explore the possibility 
of pooled funds.  
 
Representatives of the group - Mary Eich, Christine Dutt and Kerry Prasad gave a historical overview of the evolution of the Equity 
Committee, which began in 1987 and highlighted key areas. Their report included: 
1) findings from their research: what other districts are doing to achieve equity 
2) input from principals about the changes to the equity Policy  and summarized their responses 
3) held focus groups and reported their findings 
4) conducted surveys of PTO Treasurers, Boards and Members 
 
The group concluded that achieving equity in PTO spending is very complex and a multi-layered goal. The EWG asked the SC to 
adopt its definition of equity as stated in their report to add clarity to the process and as further guidance asked three questions 
of the Committee: 
 
1) What will a centralized fund be used to purchase? 
2) How will monies for a centralized fund be collected and distributed? 
3) How will the logistics be handled? 
 
Next steps: Parent and staff surveys ASAP. Before the EWG proceeds they need feedback on the following: 
 
1) Does the SC want the EWG to continue their work? 
2) Which of the three centralized funding structures should they pursue? 
3) What will the funds be used for? 
4) Should the Centralized Fund be structured to provide funds to all schools, or only those below the existing equity cap? 
 
Partial conclusion – a Centralized fund is feasible, meaning it could be implemented, but a decision needs to be made as to 
whether it is advisable given the feedback to date. 
 
Ruth stated that at the next School Committee meeting Liam will update them on summer projects and on June 13, 2019 there 
will be a joint School Committee, City Council CIP meeting in room 111 at the Ed Center.   
 
Fiscal/Operational/Facilities Update 
Document: Fiscal & Ops Report, Facilities Report 
 
Liam and Julie presented the their fourth update of the year. Highlights of their reports are: 
 Positive balance 

 Will use some of this money for the summer moves and Chromebooks 
 Cabot – proceeding on schedule 
 Lincoln-Eliot/NECP – DRC vote postponed until May 1 (expect that it will be approved) 
 Cabot/Horace Mann moves – crates shipping to the schools on June 19

th
 

https://drive.google.com/open?id=1Owao6nsTk-lWprm9pcYn7uIzqq12ff_N
https://drive.google.com/open?id=1Eyvoof2Ka_sBykyiCzUQ_pc5KNWWUh_a
https://drive.google.com/open?id=1pGssRnvlFTzf1TSdFRXG6YLNPixOKSdd
https://drive.google.com/open?id=1GeTUTeA1Sm8X2cHPqGCCn56M3sAzKiIw
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 MSBA Accelerated Program: 

 Bigelow (boiler)  will go out to bid in May 
 MSBA Core Program: Countryside SOI submitted April 9. Response expected by December 2019 
 Lincoln-Eliot Building Envelope – boiler installation 90% complete. Window and door design approved on April 10. Bidding 

expected soon. 
 225 Nevada St improvements:  

 A/C – Design complete, going out to bid. Installation of mini-split system scheduled for this summer. 
 Interior renovations: Designs complete for reconfiguration to enlarge some of the spaces. Work to be done 

during April vacation and June 24 – August 2.  
 Public works will install an off-street bus loop this summer. 

 Franklin Kindergarten Wing: Installation of mini-split system is complete 
 Williams Roof: A new roof was installed over April break over the auditorium  

 
The update for the May 13 meeting will include: 
- Short & Long term space needs 
- Summer projects 
- Supplemental CIP 

 CIP Adjustments include funds for 687 Watertown St (2 classrooms above gym) and 2 modular classrooms at Oak 
Hill to accommodate enrollment growth. 

 
Questions, answers and discussion followed. 
 
CONSENT AGENDA: 
 
Ruth explained that due to DESE directive, language change needed in our Homeless Students policy. She then asked for a motion 
to approve the revised policy. 
 
Discussion and Vote: Homeless Students Policy JFABD 
Document: Policy JFABD Homeless Students 
 
Motion:  Fisher Gomberg 
Second:  Shields  
Vote: 8-0-1 (Shen absent) to approve revision to Policy JFABD Homeless Students. 
 
Discussion & Vote: Draft Minutes: 3-21-19 and 3-25-19 
Document: 3-21-19 Minutes, 3-25-19 Minutes 
 
Motion:  Fisher Gomberg 
Second:  Shields 
Vote:  8-0-1 (Shen absent) to approve the 3-21-19 and 3-25-19 minutes with corrections. 
 
Communications: 
Reminder from Diana - Virtual Office on Sunday night at 8:00 on Facebook LIVE  
Matthew thanked Lisa Mazzola in recognition of Administrative  Assistants Day 
Annual GELF Dinner, is Saturday night, tickets are still available! 

 
   Adjourned:  9:05 pm 

  
 
Lisa Mazzola      Date: 5/16/19    
School Committee Secretary  

 
 
 

 

https://drive.google.com/open?id=1RGBvloOYKM9Ru3IcgnHJoTP3bE_izl7K
https://drive.google.com/open?id=1bKqH6rmJtriuKVfAIm9zhfo4MRkyettL
https://drive.google.com/open?id=1hLZHOk5tiisAPPXuyoCNC2oKa2SkbfRH

