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The Equity Committee last provided an update on its activities to the School Committee at its January 14, 
2019 meeting.  Since that time, the Equity Committee has held educational sessions and question and 
answer sessions both for PTO leaders of all 15 elementary schools, and for PTO and school communities 
at 10 of our elementary schools.  Several common themes relating to PTOs’ technology expenditures have 
emerged from those meetings.  As a result of that feedback, and additional deliberation, the Equity 
Committee is recommending several changes to the Equity Guidelines and is also providing an update on 
its goals relating to technology spending.  
  
A. Recommended Changes to Equity Guidelines 
 
The Equity Committee recommends that the section of the Guidelines relating to PTO spending on 
technology be amended in two discrete ways: 
  

1.  We recommend that the cap on technology spending be raised from $15 per pupil, to the greater 
of $20 per pupil, or the cost of one cart of Chromebooks, whichever is greater for a particular 
school.  This change is recommended so that smaller schools would be able to fund at least the 
purchase of a cart of Chromebook computers if they would not be able to do so based solely on 
the per pupil cap. 
 

2. We recommend that a sentence be added to the Guidelines which would permit a PTO who does 
not spend the full amount of its per pupil technology cap in one year, to roll the balance of that 
amount over to fund technology purchases in the next school year.  For example, if a PTO were 
permitted to spend $20 per pupil multiplied by 400 pupils in Fiscal Year 2020 (for a total of 
$8,000), but only spent $3,000 of that amount in FY 2020, that PTO would be able to spend a 
maximum of $13,000 on technology purchases in FY 2021 (assuming their enrollment remained 
at 400 students). The amount of any roll over of allowable technology spending will be 
documented on the Elementary Equity Spreadsheet. This change is recommended to align with 
many PTOs’ practices of fundraising for technology, and to allow PTOs to aggregate funds from 
multiple years to make larger purchases. 
 

The Equity Committee recommends these changes be incorporated into the Equity Guidelines no later 
than July 1, 2019. 



 
B. Goals Relating to Technology Spending 
  
The contributions of Newton PTOs have been critical to acquiring the technology our teachers and 
students are currently using.  And, as use of technology has become more and more essential to everyday 
teaching and learning, NPS has devoted more resources to both purchasing devices for classroom use and 
in making improvements to the network and infrastructure that support the functionality of those devices 
in our classrooms.  Over the last five years, NPS has also made significant strides toward achieving its 
technology standard in our elementary schools.  During that time period, elementary PTOs have 
contributed about $100,000 per year towards technology purchases.  
 
Under the direction of our new Director of Information Technology, NPS is analyzing equipment needs 
K-12 including examining classroom technology standards and device age in order to develop a long-term 
plan for technology purchases and replacement. Development of this plan is a critical step to achieving 
the goal of fully funding instructional technology needs through the school system’s budget. It is the 
Equity Committee’s goal that, over the next several years, the role of individual PTOs in funding 
instructional technology purchases will be significantly reduced, and ultimately eliminated.  
 


